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Ms. Catherine Morrell


Mr. Lee Randall
Ms. Madalyn Schenk






Mr. Paul Werner







EX-OFFICIO:
Mr. Kyle Wedberg
Counsel:

Ms. Jaimme Collins
CALL TO ORDER
The meeting was called to order at 5:02 p.m. by Board President, Mr. Lee Randall.

ROLL CALL
The roll was taken.  There were 8 of 11 members present.  Quorum present.
APPROVAL OF MINUTES

Mr. Cox moved to approve the minutes of the August 14, 2014 meeting.  Mr. Werner seconded the motion.  All were in favor.  Motion carried.
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STUDENT PRESENTATION
Charis Gullage (Musical Theatre/Academic Studio) and Dwight Robinette (Musical Theatre) performed the musical number “Sara Brown Eyes” from the show “Ragtime.”  Mr. Jefferson Turner, Musical Theatre Chair, invited everyone to see the show which runs October 2 – 3, 2014.  Mr. Turner introduced his new faculty member, Mr. Dan Pruksarnukul.  Mr. Pruksarnukul will be teaching acting. 
BOARD PRESIDENT REPORT
Cooperative Endeavor Agreement Status
Mr. Randall explained that they are working with the Board Attorney, Mr. Mark Beebe, to respond to TNI.
Board Committee Appointment Update
Mr. Randall appointed Mr. Bruno as Chair of the Personnel Committee.
PERSONNEL COMMITTEE REPORT
Mr. Randall explained that the Personnel Committee had met to discuss the President/CEO’s contract and salary. 

Mr. Bruno moved to increase the President/CEO’s salary by 4% retroactive to July 1, 2014.  Mr. Troy Broussard seconded the motion.  All were in favor.  Motion carried.
THE NOCCA INSTITUTE UPDATE
Ms. Sally Perry highlighted her handout of funding for NOCCA.  TNI’s core program to be funded is term time aid.  This year there are 204 applications totaling $152,000 in aid requests.  Ms. Perry explained that a 90-day Temporary Certificate of Occupancy was issued for the NOCCA Forum on September 10, 2014.  The punch list walk-through will take place September 12, 2014.  The final inspections and approvals should be done by middle to late November.
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COMMUNICATION UPDATE
40th Anniversary

Mr. Hammell explained that the 40th Anniversary Committee is made up of NOCCA and TNI staff members.  As part of the celebration, on Sunday, September 21, 2014 NOCCA students will sing the National Anthem at the Saints game.
Alumni Committee

Mr. Hammell thanked Ms. Adrienne Altman for her work on the Alumni Committee.  The kick-off for alums will be at Home for the Holidays held at the House of Blues in December.

Workshop Classes
Non-credit workshop classes are held in Media Arts and Visual Arts.  Sign-up is on-line at Eventbrite.
College Fair
The College Fair will be held on October 9, 2014.  There will be 65 colleges in attendance.  It is also open to the public.

PRESIDENT/CEO REPORT
Grievance Committee
Jaimme Collins, Adams & Reese Attorney, recommended that the Grievance Procedures be kept as previously drafted.  There was discussion as to whether or not everyone would be comfortable with the procedures.  The Grievance Procedure is part of the Faculty Handbook.  Annually, the faculty signs off saying they have read the Faculty Handbook.  The Human Resources Director sends all changes to the Faculty Handbook to everyone electronically.
Mr. Werner move to adopt the Grievance Procedures as written.  Mr. Cox seconded the motion.  All were in favor.  Motion carried.
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Other
Ms. Delaney gave a fiscal update.  The total allocated budget for FY 2014-2015 will be adjusted after the October 1st student count.  Ms. Delaney anticipates the additional revenue to be $500,000.  The current level of staffing is 75 FTE which includes both Academic and Arts faculty.
The budget process for FY 2015-2016 has started.  The submission date is October 15th.  The Capital Outlay budget is due November 1st.

Mr. Wedberg expressed his gratitude to Ms. Perry, Ms. McMillan and all of TNI for the support they have given in financial aid and the new NOCCA Forum.  Mr. Wedberg also expressed his appreciation for the work that Mr. Hammell has done.  Mr. Wedberg received word that the LAFSA has recognized the Academic Studio Curriculum as TOPS eligible.
REMARKS/OTHER BUSINESS
Ms. Schenk raised the question of how is tutoring or special education needs funded.  NOCCA has a contract in place to fund those needs.
ADJOURN
There being no further business, the meeting adjourned at 6:00 p.m.
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