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EX-OFFICIO:
Mr. Kyle Wedberg
Counsel:

Mr. Mark Beebe
CALL TO ORDER
The meeting was called to order at 5:04 p.m. by Board President, Mr. David Rubenstein.

ROLL CALL
The roll was taken.  There were 8 of 11 members present.  Quorum was present.
APPROVEL OF MINUTES

Mr. Werner moved to approve the minutes of September 13, 2011.  Mr. Randall seconded the motion.  All were in favor.  Motion carried.
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STUDENT PRESENTATION
Chef Dana D’Anzi Touhy, being the only instructor for Culinary Arts, was teaching her class and could not be present.  Mr. Wedberg introduced Culinary student Grace Treffinger, a senior at Ben Franklin.  She will be applying to three Culinary Arts Colleges, one of which is in France.  Grace was the winner of the contest that the Emeril Lagasse Foundation started, “Dish that Makes a Difference.”  Grace’s dish will be featured in 11 different restaurants on October 14 – 25, 2011.  Part of the proceeds from each dish sold will be donated back to NOCCA’s Culinary Arts program.  Grace also entered a contest being held by “Pinkberry.”  Her creation is called Nuts for NOCCA.  The winner of the Pinkberry contest will receive $1,500. 
PRESIDENT AND VICE-PRESIDENT ELECTION
Mr. Bonin moved that as nominated at the last Board meeting and with no opposition, Mr. David Rubenstein remain as President and Mr. Joseph Bruno remain as Vice-President for another term.  Ms. Corey seconded the motion.  All were in favor.  Motion carried.
HR HANDBOOK UPDATE
Ms. Heil presented the update to the handbook regarding background checks for anyone who is on campus to work with the students.  

Mr. Bonin moved to accept the update to the handbook regarding background checks.  Mr. Werner seconded the motion.  All were in favor.  Motion carried.

FINANCIAL UPDATE
Ms. Farmer highlighted the Budget vs. Actual Expenditures as of September 30, 2011.  There was a slight increase in revenue from last month due to carry forwards of purchase orders from last year and the money tied to those purchase orders.
The budget process has started for FY 2012-2013.  The budget request is due to the state on November 1, 2011.  Included in the budget request are preventative maintenance and salary increases for faculty and staff.  The faculty and staff have not had a salary increase in the last three years.
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CERTIFICAITON OF ACADEMIC STUDIO FACULTY
Mr. Wedberg explained that legislation Act 525 states that NOCCA may issue a high school diploma to any student who successfully meets minimum high school graduation requirements as established by the State board.  On October 18th Mr. Wedberg will go before BESE to have NOCCA’s curriculum, as designed, approved and put in to Bulletin 741.  Those courses will then be forwarded to State institutions of higher learning to be included in TOPS.  
Mr. Bonin moved to certify the five members of the academic studio.  Ms. Schenk seconded the motion.  All were in favor.  Motion carried.
ACADEMIC STUDIO UPDATE

Mr. Wedberg explained that there has to be some lead time for recruitment of someone to lead the day-to-day operations of the Academic Studio.  There is a need in the area of assessment and in classroom intervention in terms of observation.  Mr. Patrick Lee, an associate of Collective Invention, will work with the academic studio faculty on student assessment.  Dr. Fiona               of Collective Invention will help with the program assessment.  Mr. Wedberg asked Erika Gregory of Collective Invention to lead a retreat where the Core Team and the Academic Studio faculty would come together.  Mr. Werner explained that, at present, there is an informal meeting of the Academic Studio faculty with the Arts faculty to talk about cross pollination.

THE NOCCA INSTITUTE UPDATE
In Ms. Sally Perry’s absence, Mr. Richard Read gave an update on Art of the Feast.  There will be two cooking classes, one class will be with Chef Dana D’Anzi Touhy, and the other with Chef Frank Brightsen.  Mr. Read explained that the proceeds from the Dish That Makes A Difference will aid the NOCCA Culinary Arts program.  NOCCA covers the cost of the Culinary Arts faculty and TNI covers everything else through fundraising.  Ms. Elizabeth McMillan said that TNI has funded 180 term time applications ($76,000) which covers department fees, supplies, etc.  Mr. Rubenstein thanked TNI for their financial support.  They make a difference for the students.
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REMARKS/OTHER BUSINESS
Mr. Rubenstein stated the most important thing is to take care of the students.  NOCCA has a good reputation of over 30 years in the arts and wants the Academic Studio to be the same.  The Academic Studio has been a long time coming.  It has been carefully thought out and planned.
Mr. Rubenstein explained that NOCCA and TNI tried to work things out with Dr. McHardy so that she could stay.  However, TNI eventually saw that there had to be a separation.  The NOCCA Board is concerned with the success of the students.
There was discussion concerning the growth of the Academic Studio over the next three years, the additional teachers, and the MFP to fund those teachers.  The Academic Studio faculty have a one year contract just like the Arts faculty.

Several Academic Studio parents spoke and raised concerns about communication, dances and social events for the students, discipline in the classroom, social events for parents, monthly parent newsletter, and a PTO.  There was discussion regarding who is qualified to lead the Academic Studio since Dr. McHardy is gone and that the students are not getting what the parents were told the students would get as far as being geared to each student.  Mr. Wedberg explained that those who were working on the curriculum have not changed.  The faculty is doing an amazing job in the classroom.  
Mr. Rubenstein thanked the parents for their interest and comments.  Ms. Moran said that transitioning into something new is ever evolving.  Ms. Corey added that the conversation has been both healthy and difficult.  She said there has been a commitment to do the best for the students over the last 35 years.
ADJOURN
There being no further business, the meeting adjourned at 6:30 p.m.
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