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LOUISIANA TOURISM PROMOTION DISTRICT

September 25, 2014
Capitol Annex Building, 5th Fl. Conf.  Rm.

Baton Rouge, LA  70802

MINUTES

Members Present:
Harrison Smith, Chairman – by Phone



David McLemore

Marion Fox




Bruce Attinger

   









Marion Fox called the meeting to order at 1:42 PM.  After roll call, a motion was made by Bruce Attinger and seconded by David McLemore to approve the minutes from the last meeting of August 26, 2014. The minutes were approved and accepted.
Remarks from Lt. Governor Jay Dardenne:
The Lt. Governor briefed all of the members on the budget for FY 14/15.  The spending is down right now due to us having to make a policy decision to fund other areas in CRT.  .5 M went to OMF for administrative cost in the department.  The newest museum - LA Sports Hall of Fame Museum in Northwest LA opened without the state providing any funds to operate it out of the general fund.  We had to shift funds from our tourism budget to our operating budget to fund the museum or the doors would have shut.  The same thing happened with Office of Culture Development with the Arts grants. We have made a policy decision to fund these programs out of the Tourism Budget also.  
We have no new pass throughts added to this year’s budget that funding was not provided for.  NOLA Motorsports Park for Indy Car was reflected as a pass through, however it is funded by Economic Development for 4M.  Even though it is reflected as a pass through it is replaced with money from the marketing fund and state general fund.  
We are setting records in the state.  The numbers continue to go down.  Kyle’s staff is doing an incredible job given the limitations that have been placed on them.  We are the 2nd state in America to be certified by the Destination Marketing Association.  The Louisiana Office of Tourism was named the Southeast Tourism Office of the year.  We have a very exciting agenda for this year with goals on retirement programs and international travel with the limited amount of dollars in our budget.  International visitation has increased by 18% which was the largest increase in 2013 in America for travelers.  
15/16 budget is being submitted.  He allowed Kyle to elaborate. 
Remarks from Assistant Secretary Kyle Edmiston:
Kyle discussed the FY 15/16 budget synopsis given to the members.  OMF is submitting to DOA all inter agency direct and pass throughs over a length of time that will be funded at the same level that they have been funded at during the four years that the Lt. Governor has been here.  During session we will then make a request for general funds that will equal $8 M.  This will replenish all other areas of CRT as well as take back pass throughs to being true pass throughs.  The intent is for the general fund to be approved and funded at $23,600,000 that the Estimating Conference has said the .03 amount that the taxing district governs.  The Lt. Governor does not foresee any drastic changes in our requests in this upcoming session. If we do not get any general fund help we could get 15.67 M.  This would give us 2.5M less than what we received two years ago.
David McLemore asked the Lt. Governor what could be done regarding the funding for Jefferson Parish (Bayou de Famille)?  The Lt. Governor suggested that all of the members write a letter to the legislators and ask that they remove this pass through from the budget.  A motion was made by David McLemore and seconded by Bruce Attinger to have a letter drafted for all of the members to send out to the DOA, legislators and parish president and other elected officials from Jefferson Parish to have Jefferson Parish (Bayou de Famille) removed from the tourism budget.  The motion unanimously passed and the letter will be drafted and forwarded to Chairman Harrison Smith by Marlene in the near future. 
Kyle unveiled the new campaign print and digital ads for FY15/16.  We have four new thirty second commercials broadcasting in 2015.  Food is a very big driver for the state of Louisiana.  Kyle thanked Darienne Mobley and her staff with LTPA for coordinating a trip to Birmingham, AL with 7 chefs from Louisiana who represented the entire state of Louisiana.  Kyle was very gracious to LTPA for an incredible event with one of our partners Hoffman Media.  Food is certainly a driver for Louisiana and that is where we are headed for FY 15/16 in our marketing and advertising.
We have made several cuts in our budget in our office to keep from cutting our advertising budget so that we are able to promote the state in advertising and marketing.  
Kyle gave a synopsis of the outcome of the Lt. Governor’s Tourism Summit that took place in Kenner, LA on August 26, 2014.  LTPA and Jefferson Parish did a magnificent job on the event.  We had a record crowd.  The surveys that were sent out came back with great reception.  Jefferson Parish did a great job hosting the event.  The next Tourism Summit will be hosted by Paul Arrigo with the Baton Rouge CVB and we look forward to another wonderful outcome.  We are working on possibly getting together all of the candidates for the Lt. Governor’s upcoming race for a debate at our next year’s Lt. Governor’s Summit.
Other Business:
A motion was made by David McLemore and seconded by Bruce Attinger to accept the budget for FY 15/16.  All was in favor and the motion passes unanimously.  
There being no other business a motion to adjourn the meeting was made by Bruce Attinger and seconded by David McLemore and the meeting was adjourned at 2:12 PM. 
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