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I. Call to Order/Welcome and Introductions
The meeting was called to order by Dan Underwood. Quorum was met. 

Introductions were made by all members and guests present. 

II. Action Items

The Council reviewed the minutes from the April 2013 meeting.  
A motion to approve the April meeting minutes was made by Joy Pennington, seconded by 
Cindy Arceneaux and approved by all. 

Executive Director’s Report – Christie Smith reported on the following points: 
· Received new parent representative appointments: Nina Mendoza from Region 2 and Stephanie Post from Region 5. Welcome! 
· Tracked EarlySteps bill through legislative session 
· Informed stakeholders of bills related to children and families through the Children’s Cabinet Advisory Board updates 
· Participated in BrightStart workgroup meetings
· MOVED!!! New office is on the ground floor in Claiborne G-230. Contact information is still the same. 
· Committee meeting rooms now have access to more technology. 
· We have had several people leave CSPD and PR Committee for various reasons. Both committees have made tremendous progress and need to continue the momentum. I am recruiting for both committees. 
Next Steps:

· Resume regional visits and address stakeholder concerns

· Support Lead Agency with implementation of cost participation and proposed process of the State Performance Plan/Annual Performance Report
· Upcoming Meetings: Brightstart, Children’s Cabinet Advisory Board, Children’s Cabinet
A motion to approve the Executive Director’s report was made by Cindy Arceneaux, seconded by Charmaine Jarvis-Magee, and approved by all. 
Lead Agency Report – Brenda Sharp 

Brenda reported that they are continuing the team-based decision making initiative and have developed supporting documents to reinforce the concept of team consensus. These documents are posted on the EarlySteps website to be used now, and a follow up training module is forthcoming for additional training and guidance. 

Brenda reported that OSEP reported EarlySteps as having “met requirements” for the 3rd year in a row—this is the highest ranking you can receive. 

Lead Agency received the federal application award letter and there was about a $350,000 decrease from last year’s award due to federal fund sequestration.  

Act 3 activities continue as the pilot networks have launched and we are gathering feedback from team leaders. So far, questions have been asked about how EarlySteps staff can be more involved in each network to ensure the inclusion of children with disabilities in all activities. This information is encouraging. 

DOE announced that the assessment system that will be used to assess child progress is Teaching Strategies Gold. The Inclusion workgroup will be meeting to put together a list of recommendations for the network teams. 

Policy revisions were submitted to OSEP and we are now awaiting feedback. Calls are set up to finish this activity. 

Brenda explained there was a contract issue regarding online training and it expired on June 30. Internally, Lead Agency is working on pulling together online trainings while Regional Coordinators keep track of those who have completed the training. 

Brenda reviewed the Impact Report explaining the impact of the tightened eligibility criteria. Lead Agency projected that this change would save 1.8 million dollars. Actual savings were slightly over the projected 1.8 million so the implementation was a success. Brenda reviewed 4th quarter budget numbers and compared totals to previous year totals. 

The Status of the Region Reports were included in the folders for review. 

The number of referrals to EarlySteps has decreased as an indirect consequence of the tightened eligibility criteria because people assume that certain children will not qualify for family supports. Brenda will continue to provide updates regarding the overall impact of the tightened eligibility criteria. 

Brenda shared Act 417 regarding family cost participation with everyone and asked everyone to look in their folders to refer to the hard copy. She explained that concessions were made during session to pass the legislation and explained the changes to the cutoff for the federal poverty level and system of payments for families. As part of the new legislation, the ICC will submit an annual report to the legislature regarding the status/progress/impact of cost participation. This will be in addition to the Annual Performance Report submitted annually to the Governor. 

Lead Agency already has a mechanism in place to collect payments once cost participation rolls out. 

Brenda shared a Power Point presentation regarding the proposed Indicator C 11, or State Systemic Improvement Plan, which is a process that evaluates child outcomes rather than program compliance.  The shift is to think more in terms of Results Driven Accountability. 

The SICC will play a role in this process as we will partner with EarlySteps to brainstorm a plan to meet the expectations and timelines of Indicator C 11. She explained that this process will be implemented in three phases over the next three years. Included will be a closer look at infrastructure, data analysis and choosing a specific area to improve outcomes.  Currently, we are in the data collection and analysis phase. We will host an SSIP retreat and invite our TA, Grace Kelley, to facilitate our first meeting and determine our next steps.

Gina Easterly reviewed a Power Point with council members and the audience explaining the early childhood coaching model and adult learning strategies to coach families about early intervention. The purpose is to increase the capacity of the adult actively involved in the child’s daily routines. 

A motion to approve the Lead Agency Report was made by Christine Cedotal, seconded by Amy Zapata, and approved by all.

SICC Committee Reports: 

Program Components: 

Wanda Stroud reported that Program Components will be tracking the teaming process and following up with Intake Coordinators to ensure teaming is taking place and will share information with Lead Agency. 

She provided the following recommendation for Lead Agency: The Program Components Committee recommends to Lead Agency to consider the revisions to the contact notes, progress report, and quarterly report for evidenced based team decision making and the support supervision activities for intake coordinators and support coordinator supervisors. 

Motion to accept the recommendation was made by Cindy Arceneaux, seconded by Danita LeBlanc and approved by all. Wanda commended the committee for their hard work. 

CSPD Committee:  
Monica reported that they outlined a plan and assigned tasks regarding online training—they have identified four different resources to pull training from. Five of CSPD members participated in the ECTA webinar regarding the role of CSPD in early intervention and strategies to best support the ICC. 

Public Relations Committee:  

Chrissy Kraemer reported that they reviewed the fact sheet and the committee suggests that the fact sheet be disseminated to families at intake. 

The fact sheet activity has been completed and the PR committee will be focused on updating the SICC orientation materials and including language regarding the new eligibility criteria. 

Chrissy shared the draft copy of the fact sheet with council members. 

Amy Zapata inquired about the reading level of the fact sheet. 

It was explained that the language has to mirror the federal language—that can’t be altered. 
Ad-Hoc Streamlining Committee Report: 

Christie Smith reported on behalf of Libbie Sonnier-Netto and explained that the Streamlining Committee responded back to Lead Agency in regards to the recommendations accepted at the October 2012 meeting and have completed their assigned task.  

Ad-Hoc Fiscal Management and Program Stability Committee—

Brian Jakes Sr. explained that the Fiscal Management Committee closely followed legislation and he commended Brenda for navigating the EarlySteps bill throughout session.  The Fiscal Management committee will be on standby to support the implementation of family cost participation. The first beta test of SPOEsoft is going live. 

Program Stability—

Shellie Fields, Co-chair, reported that the charge was to develop and disseminate a consistent message to families and stakeholders highlighting the documented success and testimonials of families that participated in EarlySteps. 

Other Business: None 

Public Comments:  Joanna Cottrell asked for clarification regarding the proposal of the Program Components recommendation. 

Wanda responded that the purpose is to get a two month collection of data and introduce the information to Regional Coordinators. 

Joanna commented that she hopes that the intake coordinators have an opportunity to provide input as family cost participation is rolled out as they have to communicate this information to families.  

Cindy Arceneaux reported that her agency is hosting a webinar and asked that everyone refer to the email Christie sent out as well as the flyer on the back table. 
Motion to adjourn made by Stephanie Post, seconded by Danita LeBlanc, and accepted by all. Meeting adjourned. 

