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I. Call to Order/Welcome and Introductions
The meeting was called to order by Dan Underwood. Quorum was met. 

Introductions were made by all members and guests present. 

II. Action Items

The Council reviewed and approved minutes from the January 11, 2012 meetings with one correction. Brenda asked the language on page 7 be changed from Freedom of Service to Freedom of Choice. 
A motion to approve the January 11, 2012 meeting minutes was made by Chris Cedotal, seconded by Sarah Tregre and approved by all. 

Executive Director’s Report – Christie Smith reported on the following points: 
Updates: 


· New committee chairs and co-chairs of CSPD and PR are settling in to their new roles, both committees are fully functional and are able to make recommendations and move forward with action items on the strategic plan. 
· Streamlining Committee held regional meetings and presented their progress to the Executive Committee members. 
· Secured May 9 as a date to pilot the Chili’s fundraising in Monroe. 
· Shared information with stakeholders regarding policy changes, public hearings, and family cost participation information—also posted on ICC website. 
· Secured payment for the Functional Outcomes Conference in Lafayette for speaker Dr. Robin McWilliams to present. I attended this conference as well. 
· Attended public hearings in Baton Rouge and New Orleans. 
· Tracking legislation—looking for bills that would affect EarlySteps, or early intervention in any way. 
· Tracking ICC members completing the ethics training online. Several have already sent me their confirmation. 
Announcements: 

· Toni Bennett, DHH Medicaid, was officially appointed the SICC 
· Liz Gary resigned from the SICC. We are actively seeking parent reps as I am having conversations with Boards and Commissions. 
· We will be forming an Ad-Hoc FSC Billing and Denied Claim Committee to further investigate reasons for denied claims. We are looking for FSC agency reps to join, and would like at least 1 SPOE agency rep. as well. You may reach out to me to inquire about joining @ 225-219-7560 and Christie.Smith@la.gov. 

In Progress: 

· Attending RICC meetings. 
· Recruitment of committee members in the “gaps.” 

· Keeping SICC website current, keeping stakeholders informed.
· Upcoming Meetings: Brightstart, Children’s Cabinet, 
A motion to approve the Executive Director’s report was made by Cynthia Ramagos, seconded by Monique Tudor, and approved by all. 
Lead Agency Report - Brenda Sharp 
Brenda commented on the Dr. Robin McWilliam training, noting it was successful. Reviewing the evaluation forms, most responses were 3s and 4s (using the scale of 1-4 with 4 being most satisfied with training).  This training will kick off a series of trainings, leading into Phase 2 of training starting April 18. 
Brenda shared that the Annual Performance Report was submitted to OSEP. OSEP provided the Central Office an opportunity to clean up “cosmetic” mistakes within the document such as making sure a definition is listed in all areas applicable instead of just one area. Determinations will be received in June. 

The initiatives of the Early Learning System redesign are underway and more details are to come. 
OSEP plans for the Verification Process have been cancelled. OSEP has decided to revisit this process and will provide details at a later date. No additional activities are scheduled regarding the federal regulations. 
Policy Revisions are included in the application that will be submitted to OSEP on April 17. 
The application was posted on the EarlySteps website in January, three public hearings were held (Baton Rouge, Alexandria, and New Orleans), with about 50 total participants, and the comments submitted as well as department comments were embedded in the application. 

Family Cost Participation will not be implemented, but rather tightened eligibility criteria, which means that 1.5 standard deviations in two domains will be implemented. 
Family Support Coordination model will be changing from selecting the coordinator to selecting the agency, or the Freedom of Choice model. 

The complaint process will be changing as well due to federal regulation changes, requesting that a signed copy of the complaint be sent to the person/agency receiving the complaint. 

Brenda shared that they have proposed some substitute language explaining that Central Office can assist families in the complaint process, allowing leniency in this process if the department allows it. 

Eligibility Criteria letters will be sent to Support Coordination agencies by the end of the week, and instructions will be sent out to regional coordinators and SPOEs. A letter will also be drafted to families explaining these changes. 

Any new referrals for EarlySteps will have to meet the new eligibility criteria. 

Any child already enrolled will have to meet the new criteria for the annual IFSP to stay in the program. 

Regarding the Support Coordination selection process, each agency will be asked to develop a one page fact sheet/brochure explaining their agency. This will be used to inform families about each agency to help them make choices. 
A workgroup will review the fact sheets and make recommended changes for the final product. 

New policies will be put into the new practice manual. 

Grace Kelley agreed to come to our ICC meeting in July to review our Strategic Plan and provide opportunity for discussion since we are one year in. She will be on the July agenda. 

SPOE emergency contracts were approved. 

Brenda shared that in recent conversations with Molina, they are preparing for another claims recycling and it is almost ready. They will be sending Brenda a report by the end of the week. 

Brenda also shared that another round of autism screening trainings was completed based on the revisions to the trainings. Dr. Cheryl Knight worked with their office to simplify the process. New process implemented Feb. 1st. 

Regional reports and budget were sent out to everyone. 

Motion to accept the Lead Agency report was made by Gail Kelso, seconded by Sarah Tregre, and accepted by all. 
Sandee Winchell stated on behalf of the DD Council that she was pleased EarlySteps did not implement Family Cost Participation. However, she was concerned about the impact the tightened eligibility criteria would have on the amount of children enrolled in EarlySteps. 

Brenda shared that half of the amount of children enrolled would be affected, or 2800. Brenda also reiterated that the purpose for these changes was an 88% increase in the number of children, and an 8% increase in the amount of funding. 
SICC Committee Reports: 
Program Components: 
Wanda Stroud shared that the subgroups are hard at work and thanked SICC and Christie Smith for the $1,000 contribution that was for the Dr. Robin McWilliam Conference that took place March. 
One subgroup is looking at why providers are only serving certain areas. Surveys are being developed. 

Another subgroup is looking at teaming/decision making. 

No recommendations came from Program Components. 

CSPD Committee:  
Monica Stamply reported they finalized their scoring tool and used in on one of the Special Quest trainings to test it in a live model presentation. 
The committee will review the surveys from providers regarding their needs assessment, and will compare the results to the priorities in the strategic plan to select their top 5 priority areas of training. 

Public Relations Committee:  
Co-Chair Steve Ivey reported that the new Chair is Chrissy Kramer. They reviewed the strategic plan and next steps and also discussed the fact sheets.  They are looking at social media to promote EarlySteps. 
Ad-Hoc Streamlining Committee Report: 
Libbie Sonnier-Netto reported they are looking at the entire process from intake to service delivery to look at conserving family time and looking at the best use of time and resources and potential cost-saving measures. 
Two subgroups met several times and came together as the entire committee to combine their work. 
Libbie recommended to the PR Committee to look at making sure any literature communicating information, including all campaign activities to families have “family support” instead of “services.” 
Christie agreed to help the PR Committee with the new language transition. 

Libbie shared they will be having a conference call after the Executive Committee meeting in May to begin the process of looking at all of the current paperwork/forms. 

Motion to accept the recommendation was made by Cynthia Ramagos, seconded by Monique Tudo, and accepted by all. 

Public Comments:  Dan asked for public comments. 
Joanna Cottrell asked a question regarding a memo she received about Medicaid holding billing for one week to investigate fraud and requested clarification.

Brenda shared that based on her recent conversations with Medicaid it didn’t seem like that the schedule Joanna referenced applied to support coordination agencies. 

Brenda asked that Joanna send her a copy of the memo she received so she could review it. 

Motion to adjourn meeting made by Cynthia, seconded by Sarah. 

Meeting adjourned. 
