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I. Call to Order/Welcome and Introductions
The meeting was called to order by Dan Underwood. Quorum was met. 

Introductions were made by all members and guests present. 

II. Action Items

The Council reviewed the minutes from the October 2012 ICC meeting.  
A motion to approve the October meeting minutes was made by Joy Pennington, seconded by 
Cindy Arceneaux and approved by all. 

Executive Director’s Report – Christie Smith reported on the following points: 
Updates: 

· Working closely with Ad-Hoc Streamlining Committee and Ad-Hoc Fiscal Management and Program Stability Committees 
· Reading “Routines Based Early Intervention” by Dr. Robin McWilliam 
· Discussed ICC Goals, Initiatives and Meeting Schedule with new Community Programs Director, Liz Kearney
· Met with Liz to discuss all components of EarlySteps and the ICC—she will be attending our meetings when possible. 
· Staying plugged in to budget “chatter” to prepare for upcoming session
· Keeping council members and stakeholders informed of latest developments 
Personal Initiatives for 2013: 

· Keeping up with the latest budget developments and communicating anticipated changes to Lead Agency, Fiscal Management/Program Stability group, Council members and stakeholders 
· Support Ad-Hoc Committees in completing their goals 
· Continue RICC meeting attendance—address any regional concerns 
· Complete “shadow visits” in regions to get a real idea of what the EarlySteps delivery system looks like and get a first-hand look at the unique challenges in different regions. 
· Support committee chairs in accomplishing goals from Strategic Plan 
In Progress:

· Keeping stakeholders informed of all Act 3 developments 
· Coordinating with Boards and Commissions on vacancies 
· SAP/ICC webinars from NECTAC
· Upcoming Meetings: Brightstart, Children’s Cabinet Advisory Board, Children’s Cabinet
A motion to approve the Executive Director’s report was made by Cindy Arceneaux, seconded by Charmaine Jarvis-Magee, and approved by all. 
Lead Agency Report – Gina Easterly on behalf of Brenda Sharp 
Gina reported on the Federal indicators for the Annual Performance Report. Council members were provided a copy to reference as Gina explained the report. An Executive Summary was sent out in January.
Indicator 1: Timely services—slight slippage in target numbers

Indicator 2: Natural Environment Services—same as last year

Indicator 3: Improved positive/social, communication, appropriate behavior A and B improved, but C did not meet target. 

Indicator 4: Parental rights/communicate child’s needs/help child learn and develop— for B and C—met targets. Did not meet target, workgroup established to address this


Indicator 5:  Percent of children 0-1 with IFSPs compared to similar states—exceeded target

Indicator 6: Percent of children 0-3 with IFSPs compared to similar states—exceeded target

Indicator 7:  45 Day Timeline—achieved 99%
Indicator 8: Timely Transition—slight slippage in A and C achieving 96% and 94% respectively

Indicator 9:  98.1%
Indicator 10: Complaints—100%

Indicator 11: Due Process Hearings-None

Indicator 12: Hearing Requests –N/A

Indicator 13: Mediations—none

Indicator 14: State Performance Plan 618 data timely—100%

Gina reported from the Lead Agency report, sharing that BESE approved the DOE framework for Act 3 initiatives at the December meeting. DOE is planning to pilot projects to plan for the system change and implementation. 

Cynthia Ramagos explained that all of the information regarding Act 3 and the pilots is posted on the 
BrightStart website. Christie chimed in that she sends out all of the information from BrightStart to the email distribution list. 

Gina shared that the Federal Application will be out for Public Comment in February. 

Child count as of December 1, 2012 is 4,013.  

Gina directed everyone to review the Status of the Region Reports. 
Dan asked for a motion to accept the Lead Agency report. Chris Cedotal moved to accept the report, seconded by Kahree Wahid and approved by all.  

Sandee Winchell commented that parents found the survey difficult to answer and asked about next steps in the process. 
Cynthia Ramagos and Gail Kelso explained the sequence of events regarding Act 3 and the surveys from the October 2012 BrightStart meeting. 

Christie shared that she sends out BrightStart meeting notices to the email distribution list and that all meetings are open to the public. 
Christie shared that the majority of parent and advocacy questions she is receiving pertains to when, where, and how to their concerns get addressed in this process. 

Gail commented that parents and stakeholders should voice their concerns in the arena they are most comfortable in—for example the SICC meetings. 
Ad-Hoc Nominating Committee: 

Laverne Dunn shared the slate of officers with Chris Cedotal for Vice Chair, Kahree Wahid for Parliamentarian, and Laverne Dunn as the Secretary. 

Dan asked if there were any additional nominations from the floor. 

Hearing none, Dan asked for a motion to accept the slate of officers for two years. 

Joy Pennington moved to accept the officers, Cindy Arceneaux seconded, and the officers were approved by all. 
SICC Committee Reports: 
Program Components: 
Wanda Stroud reported that they have worked with the Streamlining Committee to provide recommendations for Lead Agency. She has no recommendations to the ICC at this time. 
CSPD Committee:  
Valencia Allen shared that they reviewed the Strategic Plan and prioritized activities and discussed using a coaching and teaming module as a means of professional development. 
They established workgroups and plan to have more information ready for the April council meeting. 
Public Relations Committee:  
Chrissy Kraemer reported they are looking at the one-page fact sheet on Indicator 3 and will have something to present to us in April. 
Ad-Hoc Streamlining Committee Report: 
 Christie Smith reported on behalf of Libbie Sonnier-Netto and explained that at the October council meeting, the ICC approved that Lead Agency accept their recommendations. 
Currently, this committee is reviewing Lead Agency’s responses and they are working on clarification of some of the recommendations and will resubmit to Lead Agency. 

Ad-Hoc Fiscal Management and Program Stability Committee—Dan shared that these committees have met three times to date and will meet again on February 6 in the Small Conference Room. Christie added that the committees split into two to focus on two different initiatives. Fiscal Management focuses on looking at creative ways to generate revenue while Program Stability is working on consistent and effective messaging about EarlySteps to communicate the effectiveness of the program to parents, stakeholders and lawmakers. 
Dan asked for questions. There were none. 

Public Comments:  Dan asked for public comments. Christie directed the audience to take a look at her response letter to the Public Comment submitted by Jessica Monteleone. Copies were provided for everyone.

Motion to adjourn made by Kahree Wahid, seconded by Cindy Arceneaux, and accepted by all.
Meeting adjourned. 
