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I. Call to Order/Welcome and Introductions
The meeting was called to order by Dan Underwood. Quorum was met. 

Introductions were made by all members and guests present. 

II. Action Items

The Council reviewed and approved minutes from the October 12, 2011 meetings with no corrections.  

A motion to approve the October 12 meeting minutes was made by Cynthia Ramagos, seconded by Brandon Burris, and approved by all. 

Executive Director’s Report – Christie Smith reported on the following points: 
Updates: 

· Created and sent out Summary of Meeting with Secretary Greenstein (November 14, 2011) to Council members and stakeholders.
· Participated in OSEP Webinar of changes to the Federal Regulations at DHH 
· Reached out to all new approved committee members and informed them committee applications were accepted. They are all added to SICC Email distribution list.  
· Created new “Federal Regulations” tab on the SICC Website under “Resources” and posted the YouTube video overview of the changes to the Federal Regs, and the OSEP PowerPoints. Sent out these updates to council members and stakeholders. 
· Participating in State Advisory Board Webinars explaining the role of the SICC and what it means to advise and assist. 
· Attended RICC meeting for Region 2—addressed stakeholder concerns. 
· Recruited and organized interested members of the SICC Ad Hoc Streamlining Committee. 
· Added approved July minutes, Strategic Plan approved October 2011 updates, Proposed Policy Revisions, and information about Bayou Health to SICC website. 
· Updated Council members and calendar on SICC website. 
· Received approval to spend $1,000 for the Early Learning Conference (unofficial title) in March. Began paperwork process to spend funding. 
· Assisted PR Committee in transition as they elect a chair. 
Council Vacancy:

· Maria Yiannopolous resigned from the SICC—I have spoken with several potential Parent Representatives and have referred them to Boards and Commissions. 
· The DHH Medicaid position will be filled shortly and I will be making an announcement as soon as I receive official paperwork. 

In Progress: 

· Seeking SICC Sponsorships/Fundraising opportunities. 
· Organizing travel to RICC meetings—getting to ALL regions. 
· Viewing all OSEP Webinars, participating in TA calls and collaborating with Brenda  on latest Part C information
· Recruitment of committee members in the “gaps.” 
· Keeping SICC website current
· Upcoming Meetings: Brightstart, Special Quest, Children’s Cabinet
A motion to approve the Executive Director’s report was made by Kahree Wahid, seconded by Christine Cedotal, and approved by all. 
Lead Agency Report - Brenda Sharp 
Brenda explained that she had several items to report from and would be starting with the regular monthly update, reporting from the Strategic Plan. 
In regards to Program Components’ action items, Dr. Robin McWilliam’s presentation in March will kick off a series of trainings, which are currently being developed and will be ready soon. 

Additionally, Brenda explained that she would cover in more detail the Annual Performance Report and review the improvements made in the performance indicators. 

The initiatives of the Early Learning System redesign are underway as workgroups have rolled out the first series of recommendations to the Governor’s Office, and it is possible that these recommendations will be paired with the education redesign plan as well. More updates to come. 
Brenda pointed out the series of activities they will be participating in as a result of the finalized Federal Regulations published in September. She prepared a presentation to review all the details. 

Due to internal IT problems at DHH, Brenda will be sharing current child count numbers and financial reports after the meeting. Christie will send them out. 
Brenda shared that there will more information forthcoming about the new Verification Visit from DOE and there will be stakeholder participation. The PowerPoint explaining this process is posted to the SICC Website and will be discussed in more detail in April. 

Brenda started her Federal Regulations presentation by giving historical background, explaining these regulations have been in place for 25 years. IDEA reauthorized the regulations in 2004, but these were still considered draft changes and were not finalized until this September 2011.  

Some states are still operating from the 1998 reauthorized regulations, but Louisiana kept up with the latest revisions and created policy changes based on the new language. Because we adapted to the regs, our changes will not be big system changes, but rather language changes and organizational changes. 
Brenda explained the structure of the Federal Regulations for stakeholders to navigate them on their own. References to law are throughout the document. 

Section 619 is from the Department of Education for children with disabilities and includes coordination and transition for children 3-5 years of age. 

The numerical reference CFR 34 Part 303 refers to the Part C program. 

Non-regulatory guidance material was also provided with the Federal Regulations to share options for how to implement the new requirements. This guidance document is posted on the SICC website. 

Regulatory Guidance is also available on the SICC website. 
EarlySteps will take the new Federal Regulations and translate the new language into policy and state law, if needed. 

Currently the policy is being updated to meet the requirements of the law and will be shared at public hearings for stakeholder input. Those dates will be announced soon. 

Proposed policy will then be submitted to the U.S. Department of Education for approval. 

The goal for April 16, 2012 is to submit policy. The next year and a half will involve updating materials with stakeholder feedback. 

Outline for regulations: 

Subpart A: General—Intention of regulations with definitions

100 Section: requirements for statewide system (Program Components) 

200 Section: assurances EarlySteps will meet (Ex: How providers are paid) 

300 Section: Child Find; how children are identified 

400 Section: Family Rights: Procedural Safeguards

500 Section: Payment and Filing
600 Section: ICC Section requirements 

700 Section: Federal obligation to the states; how states monitor; data and reporting

Appendix: Alphabetical subject index

General Section: 
· Louisiana will reformat definitions and cleaning up language.  
· Also will be consolidating definition section as opposed to scattered definitions throughout. 
New Regulations 300 Section: 
· Broke out section into pre referral, during referral, and post referral—easier to find responsibilities. 

· Included ability of a state to use screening procedures 
Public Awareness: 

· How people find out about EarlySteps

· It is the responsibility of the Lead Agency to make sure families know what happens when children exit the program. 

Child Find: 

· Included other public entities such as home visiting programs, family violence programs, child protection programs—we are already implementing

· Additional referral source activities—outreach to homeless shelters, and domestic violence programs

Referral Source: changed from 2 days to 7 days; referrals to Part C regarding abused or neglected is required in the legislation for DCFS called CAPTA which requires them to refer to EarlySteps, and they currently do.  EarlySteps only services the children who are eligible  according to our definition.
Post Referral Timeline: Allowances for the Lead Agency if the 45 day timeline for referral cannot be met due to family reasons. 

Screening component: When a child is referred, parent has to be provided a notice that child will be screened. At any point a family may request to directly go to evaluation. 
Evaluation and assessment: Both are clearly defined now. Initial Evaluation and Initial Assessment definitions added. Policy will reflect those new definitions and activities. A requirement to use a “family assessment tool” and a definition of family assessment were  added as well. 

Enhanced definition for informed clinical opinion. Added language that informed clinical opinion cannot be used to negate any established eligibility. 

Defined multi-disciplinary team more clearly.

Added clarifying language about natural environment and what it is not. 

Transition: Establishes priorities within the transition process. Specific about the agreements needed. Louisiana’s current collaborated transition activities have had positive outcomes with transition indicators. 

Procedural Safeguards: Rights and Responsibilities of Lead Agency and Families

General Responsibilities: Initial copy of child’s early intervention record available at no cost to families. IFSP and all other important records available to families as soon as possible after they are established.  
Notice and Consent: Both clearly defined. 

Confidentiality: Ties together all of the requirements of the law. FERPA law is directly in the language so there is no more need for cross referencing.  
Amended timeline for a family to access a record from 45 days to 10 days. 

Complaints and Dispute Resolution: Combined processes for all types of complaints into one section and changed requirements. Now complaints require a signature and contact information from a complainant. A copy of the complaint will be sent to the person/agency being complained about. Anonymous complaints will no longer be accepted, according to these changes. 

Finance: Some modifications will be made to current policy. For example, written notice to families will be given in regards to how funding is used. Cannot require a family to enroll in Medicaid. If private insurance is used, consent to use would be required at all IFSP meetings where service additions/changes are discussed. 
A side by side comparison of current and amended policy changes are already posted on the EarlySteps website and the SICC website. 

Public Hearings are forthcoming and dates will be announced soon. 

Final proposed regulations will be submitted after the 60 day public comment period with stakeholder feedback with the federal grant application. 

Freedom of Service model is changing from parents choosing a Service Coordinator to choosing an agency. 

Sandee Winchell asked what the proposed eligibility changes are. 

Brenda shared that the proposed change is to have a 1.5 Standard Deviation delay in two developmental areas and remove the sub areas. 

Gail Kelso asked for clarification on what the public comment period was for. 

Brenda explained that the public comment period is for stakeholders to review the proposed policy changes based on the Federal Regulations. 

Brenda also explained that changing the eligibility criteria is one way to approach budget containment. 

Children with established medical conditions independent of developmental delays will not be affected. 

In regards to the APR report, due in February, Brenda shared the interim report results with stakeholders, noting that almost every category showed improvement. The determination last year was Meets Requirements, the highest mark possible. Determinations will be made in July. 
Indicator 1: Timely Services:  Improved from 90% to 93%

Indicator 2: Natural Environment: Maintained High Performance
Indicator 3: Child Outcome Indicator: Children make progress during the time they are in early intervention; met some targets. This process will get a second look

Indicator 4: Family Reports on Benefits of EI: Some improvement, some regression

Indicator 5: Child Count: number of children birth through one. Exceeded target.

Indicator 6: Child Count: total number of children birth through three years. Came close to target; improvement from prior year
Indicator 7: Evaluation and Assessment within 45 Day Timeline of IFSP: improved to 98.7%
Indicator 8: Transition steps and services: 100% 

Indicator 9: Monitor and correct findings of non compliance: slight regression from last year 

Indicator 10: Complaints: 100% 

EarlySteps met targets for 8 indicators, improved performance in 10 indicators, and experienced slight regression in 7 indicators. This report will be turned in February 1, 2012. 

Motion to accept the Lead Agency report was made by Kahree Wahid, seconded by Sarah Tregre, and accepted by all. 

Regional ICC Reports were reviewed. 

SICC Committee Reports: 
Program Components: Wanda Stroud thanked SICC and Christie Smith for the $1,000 contribution that will be made for the Early Learning Conference in March. 
Subgroups are looking at enhancing provider involvement and the enrollment process. 

No recommendations came from Program Components. 

CSPD Committee:  Monica Stamply reported that she was voted Chair of the CSPD Committee and stated their committee had a recommendation to make to the SICC. 
The recommendation was for the Executive Director to compile a brief summary of each committee’s action items and share with each Chair to facilitate better communication between committees. 

Motion to accept the recommendation was made by Sarah Tregre, seconded by Cynthia Ramagos, and accepted by all. 

Monica reported they will be providing feedback on a screening tool to evaluate trainings. Additionally, they will review a Special Quest training using the screening tool so everyone can see a live demonstration of what the process looks like. 

Julia Kenny, Assistant Secretary of OCDD, joined the meeting to discuss EarlySteps Expenditures. 

Julia explained the revenue shortfalls for this next fiscal cycle and explained the need for continuing dialogue to keep EarlySteps’ budget contained. 

The goal is to preserve as much as possible.

Julia asked for creative, innovative ideas and solutions from stakeholders, and expressed her department’s desire to hear of any and all solutions to help work through the expenditure obstacles. 
Brenda shared expenditure trends via PowerPoint charts and graphs to show our stakeholders how spending was affected based upon eligibility standards and the Lead Agency changes. Costs have risen steadily since 2006 and funding has remained basically the same. 

Options for budget containment (still in discussion stages) are family cost participation, continued team service decision process, eligibility criteria changes, and service rate cuts. 
Sandee Winchell asked if there was a sliding scale that would be used in cost participation. 
Julia said that was still in the discussion phases, but they were taking a look at sliding scales for cost participation. 

Dan thanked Julia for taking the time to share information with the ICC. 

Public Relations Committee:  Tim Butler reported that the PR Committee had elected a Chair, Cashondra Charles, and a Vice Chair, Chrissy Kraemer and he will be working with both to help them transition to their new roles. 
Tim reported they reviewed the Family Orientation training and this committee will provide feedback to Tedra by February 10, 2012. 
Ad-Hoc Streamlining Committee Report: April Hearron reported the purpose of this committee is to address the SICC Strategic Direction Initiative that states the need for improved efficiency, effectiveness, and accessibility to the EarlySteps system. 

April reported their committee met and identified 5 priority areas and assigned subgroups to begin action plan. 

April shared that FSC Agency reps within this committee discussed continued denied billing claims.

The Ad-Hoc Streamlining Committee recommended to the SICC that a follow up meeting with Secretary Greenstein be scheduled to address the continued FSC billing denials.

Dan clarified that at our last meeting with Secretary Greenstein, FSC Agencies were tasked with monitoring their denied claims and would be granted another meeting if issues were not resolved. 
Dan asked agencies to review billing from September through December and compile information in a consistent format in preparation for this meeting. 

Dan asked that all recommendations go through Julia Kenny first. 

Motion to accept the recommendation was made by Sandee Winchell, seconded by Michelle Tudor, and accepted by all. 

Agency Presentations: Gail Kelso reported on her role at DCFS, sharing information on the Child Care and Development Fund including subsidy, health and safety, and quality initiatives. 
Additionally, Gail also reported on her role with the DD Project including stakeholder groups and training, and also shared information about the Early Learning Development System. 

Kahree Wahid reported on his role with DCFS, Head Start, explaining the legislated responsibilities of Head Start Collaboration Offices, the Head Start Bureau Directive, and responsibilities of their Lead Agency. He shared how his role with Head Start gave him insightful knowledge to bring to ICC meetings and vice versa. 
Public Comments:  Dan asked for public comments. There were none. 
Sandee Winchell explained that with everyone’s busy schedule, she recommended a motion that ICC meeting materials be given two weeks prior to the meeting. 
Dan asked the motion be modified to state that as much material as possible be sent out two weeks before the ICC meetings. 

Sandee declined to restate and asked for a second. 

Sarah Tregre seconded and stated it was simply for discussion purposes. 

Sandee expressed that less than two weeks is not enough to read the material beforehand. 
Dan shared that this problem will be discussed at the Executive Committee meeting. 

Sandee asked for a hands vote. 

Dan asked for a hands vote in favor. Sandee Winchell raised her hand. 

Dan asked for all those opposed to raise hands. Majority raised hands. 

Motion did not carry. 

Sharonda Baham asked a question regarding the Streamlining Committee and the request for billing information from FSC Agencies. She wanted the information sent out for both as she did not receive it. Dan asked that she be added to the SICC email distribution list to receive this information. 

Sharonda asked Brenda who the contact person within EarlySteps was to reach out to regarding all billing issues. 

Brenda responded that she is the contact person and can answer billing questions. 

Motion to adjourn meeting made by Dan, seconded by Kahree. 

Meeting adjourned. 

