LOUISIANA FORESTRY COMMISSION
BATON ROUGE, LOUISIANA

MINUTES

DECEMBER 9, 2013
CALL TO ORDER

Meeting of the Louisiana Forestry Commission was called to order at 10:08 a.m. by Chairman Scott Poole.

Chairman Scott Poole inquired about roll call for this meeting, since the meeting that was held about a year ago was a joint meeting with the Louisiana Tax Commission.  State Forester Wade Dubea explained that the statutes have changed, the Tax Commission is no longer required to attend, but are invited to attend so we are only doing roll call for the Louisiana Forestry Commission.  Wade also explained that we only have one agenda to cover both the severance tax and our regular forestry commission meeting as opposed to the way we have done it in the past with two separate meetings.    
ROLL CALL

The roll call was conducted by Patricia Dayberry.  

Members Present:  Scott Poole, Mike Merritt, Sam Pruitt, Tina Meiners, Mike Wolff, Dr. Allen Rutherford, Kenny Ribbeck

Not Present:

A quorum was present.

LDAF Staff Present:  Commissioner Mike Strain, State Forester Wade Dubea, Associate State Forester Epney Brasher, Enforcement Program Director Officer Roy St. Pierre Jr., Forest Branch Chief Randy Rentz, IT GEO Project Supervisor Gus Rowland, Administrative Coordinator Patricia Dayberry

Others Present:  Buck Vandersteen, Louisiana Forestry Association, Mark Dwyer, Louisiana Department of Revenue, Shirley Bonaccorso, Louisiana Department of Revenue
Chairman Scott Poole stated as mentioned, we are here to review the average stumpage value initially for determining the severance tax for the calendar year January 1, 2014 through December 31, 2014.  Scott asked, I see that we have an item for approval of the minutes for the last joint meeting, I am assuming?  Wade explained that we have two sets of meeting minutes and this will be the last time that we will go down this path.  Wade asked the Chairman if at this time we could ask for public comments, if there are any and a request to allow public comments throughout the meeting from any of our attendees.  Chairman Scott Poole had no objections; normally we address public comments later in the meetings.  With new legislative initiatives we are now required to address public comments at the beginning of meetings.  
PUBLIC COMMENTS

Buck Vandersteen with the Louisiana Forestry Association stated that he knows that the Commissioner will be going into the work that was conducted with EPA in regards to best management practices and that we will not have to implement any new standards; but wanted to compliment the Commissioner.  I would also like to thank all of the staff with the Office of Forestry, and the Department for all the work that they do for forestry; the teachers’ tour, the fire protection, it is all much, much appreciated.  On December 20, 2013 from 9:00 a.m. to noon all fire crews and anyone from the Office of Forestry that would like to see how the fire lines and site preparation work affects BMPs are invited to attend. It will be held just outside the museum in Longleaf in case anyone would like to have any of their fire crews, site preparation crews participate, and there will be adequate room for them to do that.
Commissioner Mike Strain said that he would like to personally thank Buck and the other members of agriculture who were present in meeting with EPA Secretary Gina McCarthy.  Commissioner Strain provided an update on where Louisiana currently stands with regards to EPA and that we will continue to work together regarding EPA regulations and standards and what we need to do to continue best management practices for all agriculture & forestry industries and being part of the master farming program.   Commissioner Strain mentioned that the new legislative session will be here quickly and we need to have any bills filed by March 1st, and that we will probably have an extensive legislative package.  This year we can do anything except raise taxes.  We are working with DEQ; any enforcement or regulation coming down from EPA through DEQ needs to be housed within the boundaries of this department when it has to do with agriculture and forestry.  Discussion followed.    
APPROVAL OF MINUTES FOR JOINT MEETING
Motion:   Sam Pruitt made a motion to approve the minutes of the meeting for December 10, 2012.  Kenny Ribbeck seconded the motion.  All were in favor.

DETERMING THE CURRENT AVERAGE STUMPAGE MARKETVALUE FOR SEVERENCE TAX FOR YEAR 2014
After discussion the following recommendation for stumpage values for the year beginning January 1, 2014 and ending December 31, 2014.  

Motion:  A motion was made by Tina Meiners to adjust the values for hardwood sawtimber for 2014 as listed below.  The motion was seconded by Sam Pruitt.  All were in favor of adopting.


Hardwood Sawtimber 
$37.10/Ton
or
$352.45/MBF

Motion:  A motion was made by Mike Merritt to accept the balance of the values for 2014 as listed below.  The motion was seconded by Dr. Allen Rutherford.  All were in favor of adopting.


Pine Sawtimber

$30.57/Ton 
or
$242.01/MBF


Chip-N-Saw

$18.12/Ton
or
$  48.94/CD


Pine Pulpwood

$  8.32/Ton
or
$  22.22/CD


Hardwood Pulpwood
$  7.87/Ton
or
$  22.43/CD
Discussion followed about getting data reports from several sources for determining the values.  The commission can adjust as needed and can bring any data forward to assist in determining the value.
· Wade will check with the statutes to make sure that there is nothing that impedes the board from gathering the necessary source information from possibly a third party.

· Wade will get an adjusted copy of the timber stumpage value sent out to each of the board members. 

APPROVAL OF MINUTES FOR LFC
Motion:  Dr. Allen Rutherford made a motion to approve the minutes of the meeting for August 28, 2013.  Mike Merritt seconded the motion.  All were in favor.  

BUDGET

Associate State Forester Epney Brasher presented the budget report and reported that we are expecting to have a mid-year budget cut.  Wade discussed that during his meetings last week with Forest Service Directors he received a little insight regarding federal funding.  We can expect a carbon copy of last year, also predicting there will not be another shutdown and we can expect a four to eight percent reduction to cooperative programs.  Discussion followed.
· Wade will request from Don Smith to include on the Forest Protection Report an item to indicate cost of expenditure breakdowns.
Wade reported that budget wise we are in good shape and that the State Fire Marshall Fund is not a guarantee each year and as far as our firefighting crews we are at a ratio of one to one with operators & equipment with 98 fire units.

Motion:  Mike Wolff made a motion to approve the budget.  Tina Meiners seconded the motion.  All were in favor.  
DIVISION REPORTS

Wade noted that reports have been sent out and included in today’s packet and if necessary any questions will be addressed as needed.

· Tina had a question regarding the FPP report, Peat Fire X, what is it?  Wade and Epney explained that this is a product that we purchased with federal grant money this year for fire protection.  This will be used in high fire areas and the uses vary and are very effective in stopping fires.  Discussion followed.  A presentation from the company can be made available upon request and they will be an exhibitor sponsor in May at the Southern State of Group Foresters Meeting.
· Tina asked about smoke remote monitoring on towers.  Discussion followed.  Wade explained that the remote monitoring is too costly for us.

· Scott wanted to know if we are still loaning our firefighters with CDL’s to deliver food commodities to the schools?  As of last month, Wade explained that we are no longer assisting food distribution with the commodities.
· Reforestation discussion followed regarding streamlining operations and ways to improve sales and to cover operating expenses.   
OLD BUSINESS
Enforcement Positions:  Wade discussed the current changes, Roy St. Pierre has been detailed into the position held by Charlie Greer, and we have hired two additional new enforcement officers. Regionally we are covered and we would like to hire more and if the opportunity arises we will increase personnel.  Timber theft and timber arson will be our enforcement office’s primary emphasis functions. Anything other, equipment theft, vandalism, we will work will local law enforcement to resolve and solve on a case by case basis.  Discussion followed. 
· Enforcement division updates will be sent to commission members but no information will be shared regarding ongoing open cases.

· Wade will provide information in regards to where we stack up against other states on how many are dedicated to forestry enforcement.  What is their caseload vs number of people?  If assistance is given by other enforcement personnel from other agencies, departments, etc., how many people is dedicated to the forestry part of their state?  
The Forestry Enforcement division will stay within Forestry and will not be combined with any other division in the department.  We do have provisions in our compact with our Southern Group and we will send enforcement agents to them and can request assistance if needed.  Our enforcement officers have a great working relationship with our neighboring states, since some of the same individuals are being investigated by their state as well.  Forest Service assistance would depend on land ownership.
Wade added that Forestry did hire some additional firefighting personnel; bringing a ballpark figure to 60 firefighters in the northern region and 60 firefighters in the southern region, including our foresters.   

NEW BUSINESS
Wade discussed the Farm Bill that is needed and road issues are a wild card, but great support was expressed for the forestry side of the Farm Bill.  
Louisiana is hosting the Southern State of Group Foresters Annual Meeting in New Orleans beginning May 20, 2014.  Invitations will be sent to each commission member and you are welcomed to have your company sponsor and or have an exhibit.
Wade discussed that we have had a request for the old log cabin, which is no longer being used as an office and sits vacant now at the Woodworth complex; to be donated and moved to the Southern Forest Heritage Museum in Longleaf to be part of a CCC exhibit.  The Commissioner, Claudia, Buck and I have discussed it and we would like to have it moved over to the museum.  Jim Caldwell has taken lead on this and there will be a meeting at the LFA office on December 19, 2013 and you are invited to attend and to find out a little more about that project.  We are seeking a multi-funding source to have this log cabin moved and other items associated with the Civilian Conservation Corps put on display at the little log cabin.
Wade announced another meeting that is on schedule for December 18, 2013 with the Gulf Coast Restoration Project, Tree Farmers Association, American Forest Foundation and the Forest Endowment are taking the lead on behalf of the southern states that was affected by the BP oil spill and the funding that would ultimately become available for restoration projects.  Anyone that would like to attend is welcomed.
Wade briefly discussed the upcoming changes to our firefighting crews regarding schedules for firefighting and prescribed burnings. 
· Tina has asked that Wade provide her with a copy of the standard operating procedures.

ADJOURNMENT

Motion:  Kenny Ribbeck made a motion to adjourn the meeting.  Mike Merritt seconded the motion.  All were in favor.  The meeting of the Louisiana Forestry Commission adjourned at 12:00 p.m.

