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Appear ances of Board Menbers Present:

A J. Roy

Al den Andre
Susan Tham

Cal Sinpson
Quentin Messer
Jay Rousseau

Harry Avant

Staff nmenbers present:
Dari a Vi nni ng

Brenda CGuess

Chri stian Penni ngton
Susan Bi gner

Bob Cangel osi

St even Baham

Anne Vill a

Frank Faval oro
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VR.

IVS.

ROY:

Call to order the neeting of the Board

of the Louisiana Econom c¢ Devel opnent Corporation.

Rol | cal |,
VI NNI NG,
A.J. Roy.
ROY:

Her e.

VI NNI NG
Jay Rousseau.
ROUSSEAU

Her e.

VI NNI NG

Al den Andre.
ANDRE:

Her e.

VI NNI NG,
Quentin Messer.
MESSER

Her e.

VI NNI NG

Nati n Kamat h,

pl ease.

response.)
VI NNI NG
Cal Si npson.

TRy
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MR, SI MPSON:
Her e.
MS. VI NNI NG
Robert Stuart.
(No response.)
M5. VI NNI NG
Susan Tham
MS. THAM
Her e.
MS. VI NNI NG
Harry Avant.
MR.  AVANT:
Her e.
M5. VI NNI NG
Loui s Rei ne.
(No response.)
M5. VI NNI NG
We have seven nenbers of out 10. W
have a quorum
MR, ROY:
Very good.
I'I'l ask everyone to please silence
their cell phones.
The first order of business is the
approval of the mnutes of the LEDC neeting of July the
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18t h.

MR SI MPSON:
Move t o approve.
MR. ROY:

MR, MESSER:
Second.
MR ROY:
Second.
Any di scussi on?
(No response.)
MR, ROY:

MR, ROY:
Al'l opposed,

nay" .
(No response.)
MR ROY:

W t hout objection.

Next order of business,

update us on Oxl ean Manufacturing?
MS. GUESS:

What is the pleasure of the Board?

Motion for approval as presented.

Hearing none, all in favor, "aye".

(Several nenbers respond "aye".)

as per the
Board's request at the |last neeting, is an update on

I nhouse approval s that have taken pl ace.

Who's going to
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|'I'l go ahead and do that.

As requested fromlast nonth's neeting
about bringing the Board up to date on any |oans that we
may have approved outside of the Board, action that took
place in our inhouse approval, and since |ast nonth's
meeting, we had only one that has been approved and that
was Oxl ean Manufacturing. |t was presented to our
internal commttee on July 22nd. The |oan officer was
Christian Pennington, and that |oan was a $250,000 |ine
of credit, for which we guaranteed 75 percent, which
resulted in our guaranty of 187,500. The [oan was First
Nati onal Bank of Louisiana, and it was one of the newer
banks that we had to cone on Board that were worKking
wth us in our Loan Guaranty program They will create
33 new jobs and wll retain 14 additional jobs that they
have currently, and the line will be to support a
revolving line of credit for purchases of inventory.

As you can see, as we nentioned to you,
the menbers that were present on the commttee were Anne
Villa, Robert Cangel osi, Quentin Messer, Steve Baham
Chri stian Penni ngton, Shamel da Pete and Susan Bi gner.
The only itemthat's mssing in here is an actual
approval sheet that is routed for each of the nenbers of
the conmttee to sign off on, and | believe Christian

does have it.
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MR, PENNI NGTON:
It was in the file, which would be --
MS. GUESS:
Locked up in ny office.
VR, PENNI NGTON:
-- locked up in your office.
MS. GUESS:
| was going through sone files. So, to
| et you know, this is the same package that we present
to the Board. |It's just because they fall wthin that
smal | er dol | ar amount that we can do inhouse that there
was an approval done.
MR, ROY:
Very good. Any questions fromthe
Board? Conments?
(No response.)
MR ROY:
Thank you.
The next order of business is under the
Smal | Business Loan & Guaranty Program D& Chad. This
has sonething to do with ne. | have a conflict, and
just want to state that | also want to ask counsel for
the Board officially for the public record, that under
the public record -- under the current state of the |aw,

| amallowed to be on the Board as long as | recuse
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nyself. Is that --

MR, CANGELOSI :
Yes, sir, that's correct.
MR ROY:
Further, I'd like to state for the

record that traditionally, when they changed the |aw,
which they did over the |last few years, we did not --
our bank did not want to submt any deals with LEDC. |
still thought that it was a problemuntil | was
approached by Brenda, and she says, "Wuld you pl ease
fill out some applications and nake sone requests?" And
the thought was that if | did that, that would --
because | represent the banking industry, that that
woul d be a good sign, a good show of confidence in our
prograns, and so we have, | think, one other deal on the
books and this is the second one. But | want the Board
to know that -- | also want the Board to know to pl ease

scrutinize this deal as you would any deal, perhaps even

nore so than every one you do. |'mgoing to go out of
the room I'Il turn it over the Vice Chairman, M.
Andr e.

MR.  ANDRE:

Ckay. Can the principals conme forward,
pl ease.
MR.  PENNI NGTON:
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Good norni ng.
MR.  ANDRE:
M. MIller, would you join us?
And who's representing --
VR.  PENNI NGTON:
Bo MIler right here.
MR, M LLER
Bo MIler, Cottonport Bank.
MR, PENNI NGTON:
| would like to introduce everyone.
This is M. John David and his daughter, M. Lisa
LeBl anc, and son-in-law, is that correct?
MR, LEBLANC:
Ri ght.
MR, PENNI NGTON:
They are representing the business, D&L
Chad.
| am excited about this project. |
think this project is exactly what the Smal| Busi ness
GQuaranty programwas designed to do. It's a
fam | y-owned grocery store, and they'll be building a
new grocery store in St. Francisville.
Cottonport Bank is requesting a | oan
guaranty on a loan of 2.374, and the |oan guaranty w |

be 1.5-mllion needed for construction of the new store
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in St. Francisville, like | already nentioned. Like I
said, it's famly-owned. It was founded in 1989 by M.
Davi d, D& Chad was.

This is going to create 12 new j obs, and
it's going to retain 30 jobs fromthe other store. And
M. David is the mgjority owner of the business, as well
as LeBlancs. Basically there's a lot of noving parts to
this loan. Essentially what we'll be guaranteeing is
the building of the building. It's going to be a brand
new building going up in St. Francisville right next to
the Best Western on H ghway 61, if you're famliar with
the area. There will also be an SBA-guaranteed | oan in
conjunction with this one. W w Il not guaranty any
portion of that |oan. And, also, there's another
1.54-mllion loan in addition to this one, which we wl|
not be guaranteeing a portion of that, either.

It's going to be atermloan. It's
going to be interest only for the first -- during the
construction and termperiod. After that, it wll --
and for the first year over 20 years, then after that,
for the next 48 nonths, it will be anortized over a
15-year period and the rate will reset every five years.

The building is going to be a
35, 000- square-foot building grocery store, and our

collateral is going to be personal -- at the 5452 Live
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OCak Center land. And the staff reconmends approval of
the request for the |oan guaranty not to exceed
1.5-mllion or 63.16 percent of the |oan for
2.373-m | lion, assum ng any bank or financial costs,
utilizing SSBCI funds fromthe Louisiana Small Business
Loan Guaranty program subject to the bank's comm t nent
letter and the followng ternms and conditions: The bank
may charge a maxinmuminterest rate up to five percent
above New York Prime, fixed or variable rate, the in
solido personal guaranty of M. John David, M. M chael
LeBl anc, Ms. Lisa LeBlanc, M. Richard Jarreau and

M. Darryl David, the corporate guarantees of Bazoons,
LLC or Audubon Market, LLC, the first collatera
nortgage on the building to be constructed at 5452 Live
OCak Center, St. Francisville. Collateral acquisition
wll include a valid real estate appraisal and/or a |ist
of all purchases with serial nunbers, receipts, copies
of invoices with purchase prices. Collateral-to-Ioan
rati o nust be one-to-one coverage. Borrower shal
provi de i nsurance coverage on collateral with Cottonport
Bank and LEDC naned as a | oss payee. LEDC will share a
pro rata position with the bank on collateral securing
this loan. Subordination -- borrower shall provide

I nsurance -- subordination of all existing stockhol der
debt and future stockhol der debt to the bank and LEDC
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for the period of LEDC s involvenent. Additionally,
cessation of all portions of |ong-termdebt paynents of
t he stockhol ders and a noratoriumof future stockhol ders
whi ch may be reinstated with witten approval of the
bank and LEDC. Forty-eight hours prior to closing, the
bank shall provide all closing docunentation for review
to LEDC | egal staff. Upon closing, the bank shall
provi de LEDC with copies of |oan closing docunents,
recordi ng data and acknow edgenents evi dent and all

ot her docunents requested under general terns and
conditions of the loan commtnent letters. Presentation
of documentation appropriate for the |l egal structure of
t he borrower certifying the business is legally entitled
to do business in the state and is currently in good
standing. The principal shall be paid nonthly follow ng
the construction phase of |oan. Thereafter, principal
and interest shall be paid nonthly on a term/l oan.
LEDC s | oan guaranty term nates five years fromthe
approval date. For the first year, conpany prepared
financial statenents on the business are due on a
quarterly basis within 10 days of the end of the period.
There are to be forwarded to the bank, including a

bal ance sheet and income statenent, CPA conpiled
statenments prepared in conformance wth Cenerally

Accepted Accounting Principles are due within 90 days
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herein. The bank will review all statenents received
and forward copies wth conments to LEDC as needed. For
the remaining three years, on an annual basis, borrower
W Il provide the bank with CPA conpiled financia
statenments prepared in conformance wth GAAP. In

addi tion, personal financial statenents, federal tax
returns and renewal of the insurance necessary to
protect the bank and LEDC are to be forwarded to the
bank annually. The bank will review this information
and forward copies wth conments to LEDC as needed.
There shall be no draws, bonuses, dividends, enployee
advances or director's fees paid to the conpany
officers, stockholders or owners, except where all owed
by the bank, during the termof the LEDC guaranty. Any
material fund gap that exists and is determ ned
detrinental to the startup and the continuity of the
conpany's operation nust be resolved prior to | oan
closing. The bank shall report to LEDC the current | oan
status by subsequent due date, et cetera, prior to the
25th nonthly. The | oan has not been nade in order to
pl ace under the protection of the approved state
program prior debt that is not covered under the
approved state programand that is or was owned by the
borrower to the financial institution lender or to an

affiliate of the financial institution [ender. A copy
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of disclosure ownership formor witten statenents
I ndi cati ng names of board nmenbers and stockhol ders,
other than the I oan portion stated in the credit

menor andum submtted to LEDC. The |loan is not a

the financial institutional |lender or an affiliate to
the financial institutional lender. Al conditions
listed by the bank and LEDC for closing for the | oan
must be met within 90 days of LEDC s decision, i.e.,
Novenber 13th, 2014, or the next subsequent Board
nmeeting by the expiration of the bank's conm t ment

| etter, or LEDC s guaranty commtnent may be w t hdrawn.
The LEDC guaranty conmtment is being extended based
upon the financial information submtted. Any naterial

adverse change of the financial conditions of the

refinancing of a |oan previously nmade by the borrower or

N
(63

conpany, principals or guarantors prior to closing my
cause w thdrawal of LEDC guaranty conm tnent.
Any questions on the nature of --
MR,  SI MPSON:
Before we deliberate, | would like to
hear fromthe bank representative, please.
MR MLLER
Just like Christian said -- first, 1'd
li ke to thank everyone. It's been a very snooth
process. |'ve worked with LED guaranty prograns before,
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and this has been a very snooth process, been a great
teameffort. But addressing the question, |ike
Christian said, we are applying for the total |oan today
we're asking for is 2.375-mllion, but we're asking for
a $1.5-mllion guaranty fromLEDC. It is a construction
| oan to conplete their new store off H ghway 61 and
Commerce Street in St. Francisville.

M. David and the LeBl ancs have been in
the grocery store business in St. Francisville.
M. David has over 40, maybe even 50 years of grocery
store experience. The opened their first store in 89,
Feliciana Market off of Jackson Street. They have the
opportunity to open their second store in St
Francisville off of H ghway 61 close to that other
store. That one goes -- D& Chad has the hol ding
conpany for their stores personally, so you heard
Christian reference a corporate guaranty of Bazoons,
| ncorporated. That's the operating store for their
second store, which they opened in 1999. So Bazoons,
| ncorporated will corporately guaranty this note, too.
The Bazoons store, which is off H ghway 61, is their
bi gger store, will remain open. Their first original
store that was open in '89 will eventually close.
That's off of Jackson Street, and the new Audubon North

store will take the place of that one. The old store,
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which is closing, has roughly 14, 15,000 square feet,
and the new store has roughly 35,000 total square feet.
That's not total sales floor. This is, you know, that's
the total square foot. They do have a target date for
possi bly January 2015 openi ng. Audubon Marketing, LLC
w il be the operating entity for this store and wl|
al so sign a corporate guaranty for this note.

So we believe in the strong, historical
skills from D& Chad and Bazoons that this is a good
| oan, also with the strong personal guarantees fromthe
owers. This is going to be a good |oan and asset to
the community of St. Francisville.

VR,  ANDRE:

|s this your first deal with this
conpany, or have you had a banking relationship with
t hem bef ore?

MR M LLER

This ny first relationship with them
Qur senior vice president, which is Jeff Plauche, is
fromSt. Francisville and has been living there since, |
bel i eve, 1981 and has been going to LeBl ancs and Davi ds
since then. | nean, he still lives in St. Francisville,
so that's how we first had that opportunity. And, also,
M. David lives in New Roads, which is -- you know, we

have a Cottonport Bank in New Roads, so we are famliar
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wth all of the parties.
MR,  ANDRE:
Questions of the Board or coments?
MR, SI MPSON:
|'ve got a question for counsel. Blue
Bell is a vendor for them so they're a custoner of
m ne, would that have any rel evance with nme being here?
MR, CANGELOSI :
| think it would -- | don't really
bel i eve you have a real conflict of interest, but I
al ways say, to avoid the appearance of a conflict of
interest, it may be best if you refrain fromvoting on
this.
MR, SI MPSON.

Ckay. Do | need to | eave the room or

just not --
MR, CANGELOCSI :
It would be appropriate for you to do
t hat .
MR,  SI MPSON:
Ckay. |'Il excuse nyself.
MR.  ANDRE:

| think it would be in order because |
had two relationships wth custoners of ours and did the

sane thing.
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Any ot her questions or conments from
ot her Board nmenbers?

(No response.)
MR.  ANDRE:

| have a couple of questions. | got
confused. There are three deals in this building, and
the first collateral goes to us or to who does it go to?

MR M LLER

The first collateral is to Cottonport
Bank and to LEDC, yes, sir. The total amount to build
this project 3,920,000. OCkay? The mpjority of the |oan
of the 2,375,000 and our collateral, being the first
nortgage on the future side of Audubon North, is to
Cottonport Bank and to LEDC, and that's going to give
us -- because it appraised for 4.5-mllion with a
third-party appraiser. That gives us a 52.78 percent
| oan-t o-val ue.

There is a second | oan, and we're not
requesting LEDC guaranty, which is for 1,545,6000. The
2.375 and 1, 545,000 equal 3,920,000. Because of the
construction end of LEDC s procedures and policies and
other collateral that we've taken, we had to split the
two structures; okay, but these total will get the store
conpl eted and up and running for, give or take, January
2015. So but our first -- Cottonport Bank and LEDC s
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collateral is the future store, but we do have a
third-party appraisal, which is 4 and a half mllion,
and, you know, the 2.375 that we're requesting today
puts us at 52.7 percent |oan-to-val ue.
MR.  ANDRE:
One nore question for the principal,
M. David or whoever. The old building, you own that
bui | ding or control the destiny of the building? M
problemis, could a conpetitor of yours cone in and open
up that third store in St. Francisville, or do you
control that building and that property?
M5. LEBLANC.
W own the building and the property.
MR,  ANDRE:
All right. That satisfies m ne.
Any ot her questions or comments? Any
questions or comments fromthe public?
MR.  AVANT:
Descri be the Bazoons. That's your

second grocery store?

M5. LEBLANC

Yes.
MR, AVANT:

It wll stay open?
M5. LEBLANC:
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extra stuff

w t h Bat on Rouge,

fl ooring.

di fferent.

Correct.
MR. AVANT:

Is it kind of simlar to the one you're

bui |l ding and the one you --

MS. LEBLANC:
It's a supermarket, but it's not
simlar. In other words, we're adding a whole | ot of

MR AVANT:

You'll have the new store and Bazoons in

St. Francisville?

MR. DAVI D
Yes.
MR. M LLER

The new store, if y'all
to Al exander's Supermarket off of Hi ghland and I-10.

It's going to have a big stucco finish,

types of products to the consunmers of the Greater St.

Francisvill e area.

M5, THAM

| do have a question.

sheet has two different conpanies in here and two

in the store that neither one of us had.

are famli ar

the new store is going to be simlar

st ai ned concrete
The exterior is going to be a good bit

It's going to allow themto offer different

bal ances

TRy
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different stores, 1238 and 1114. \Wich one i s which,

Bazoons and --

M5. LEBLANC.
1238 is D& Chad, and 1114 is Bazoons.
M5, THAM
And | see that on Bazoons there's a
long-termdebt. It started out at 500,000 two years ago
and got down to al nost bel ow 400,000 the next year. In

the details of the loan, it says that paynents to
sharehol ders will stop until or -- wthout perm ssion
until they have perm ssion fromthe bank until the other
debts are handl ed. Does that mean this |oan as well,
D& Chad, on that?

MS. LEBLANC.
|t says what about 500, 000?
MS. THAM

One of the conditions of the | oan was
t hat paynents to stockhol ders; was that true, were to be
stopped until other paynents were nmade on these | oans?
s that -- I'mlooking at 53 is where the loan is, and
Nunber 6 on the list is the commtnents, which is on
Page 3, "The subordination of all existing stockhol der
debt and future stockhol der debt to the bank and LEDC
for the period of LEDC s involvenent with the | oan.

Addi tionally, cessation of all current portions of
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| ong-term debt paynents to stockhol ders and a noratorium
on future paynents to stockhol ders which may be
reinstated wth witten approval fromthe bank and
LEDC, " and | don't know that D& Chad is a stockhol der,
so it may not apply to this, but I was just wondering if
it did.
MR M LLER
It is interconpany debt, Susan, so you
are correct. | mght have it backwards. | don't have
that note in front of nme, but | can't renenber if D&L
Chad -- | think it's Bazoons that owes D& Chad t hat
debt. | think it's 378, 368, give or take a few
t housand dollars, so I'mnot sure. The policy is
witten in effect for LEDC, so it would restrict themor
we just need witten notice approval.
MR, PENNI NGTON:
You need witten notice.
MS. THAM
So that does affect that as well.
That's all | needed to know. Thank you.
VR,  ANDRE:
| think | asked if there's any question
or comments fromthe public. | don't recall anybody
rai sing their hand.

(No response.)
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MR, ANDRE:
Ckay. What's the pleasure of the Board?
MR, MESSER:
| nmove for approval.
M5, THAM
| second.
MR,  ANDRE:

W have a notion and a second. Any

comments or questions?

(No response.)

MR.  ANDRE:
All in

favor ?

(Several nenbers respond "aye".)

MR ANDRE:

Any opposed?

(No response.)

MR.  ANDRE:

Thank you. Congratul ations.
MS. LEBLANC:
Thank you. Appreciate it.

TRy

MR.  ANDRE:
Keep us post ed.
Congratulations to you, M. Roy. It was
an approval .
MR. ROY:
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On behalf of M. Sinpson and I, we can
tell you, like one of those gane shows, when you're back
there, you can't hear a thing, sound proof booths.

So next order of business is Diversified
Lands, LLC/ Cleco, Ms. Bigner.

M5, THAM

Yes. Good norning. | have Chuck Manni x
fromdC eco and Jeff -- this is Jeff Andry and Chuck.
Both of themare fromddeco. They're going to be
representing D versified Lands.

Diversified Lands is the financial
arm-- one of the financial arms of Ceco. Ceco has a
support group; Diversified Lands is part of that support
group.

MR, ANDRE:

Excuse me. W have a hand out. |Is that

different than what we're hearing now?
M5. Bl GNER:

That is for @ulf Coast Spinning. There
were sonme changes that were made at the |ast mnute.
That is going to be after this part. W have to
approve -- what we have to do is we have to approve
Diversified Lands an eligible |ender prior to going to
Gul f Coast Spinning for their loan, so this part is

getting Diversified Lands eligible -- get themcertified
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to be able to participate with our prograns.

Like | said, they're fromd eco, and
this is their financial arm

In their articles of organization, it
does state that they can | end noney. Those articles
were created back in 2002, so that is not sonething that
has just recently conme in. That is the intention of the
organi zation fromthe beginning. Usually they -- up
until now, they've been nmanaging financial assets and
hol dings. Now they want to branch out into | ending
funds.

Thei r managenent teamis going to be
Bruce WIlianmson, Thomas M Il er and Charles Mnni x/ Chuck
Manni x. The board nenbers for Diversified Land is
W I Iliam Fontenot, and he's the Senior Vice President of
Utility Operations for Ceco and Ceco Corporation. O
course, they're also governed by Ceco's board nenbers,
who |'ve also listed on here.

Cleco is publically owed -- |'msorry.
It's publically traded. |It's privately owned; it's
publically traded, and they are headquartered in
Pineville. They began operations as Louisiana |Ice and
El ectric Conpany back in 1935, changed its nane to
Central Louisiana Electric Conpany, Ceco, in 1945 and
was first listed on the New York Stock Exchange back in
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1968. Currently serves over 284,000 custoners

t hr oughout Loui si ana and has over 11,800 ml|es of
distribution lines and 1,300 mles of transm ssion
l'i nes.

LEDC staff recomends Diversified, LLC
as a lender to participate in the Small Business Loan
and Guaranty programfor the foll ow ng reasons:
Diversified Land has a strong desire to pronote a
stronger economc climate for its customers and
enpl oyees in Central Louisiana and benefit the State as
a whole. They have the know edge, expertise and neans
to provide sound financing for the devel opnent,
expansion and retention of small businesses in
Loui siana. Since Ceco serves nostly Central Loui siana,
t he conpany can focus especially on those businesses
that are located in the region within distressed areas.
Wth the approval of Diversified Lands, LEDC will be
able to focus on |ow income conmunities and | ow i nconme
individuals. |If the Board chooses to approve
Diversified Land's request, LEDC staff will only
consi der sound | oans submtted by the organization that
nmeets LEDC s Smal | Business Loan programis eligibility
requi rements as |l ong as resources permt. The.

Two contingencies that we have on the

approval is in the event that the conpany ceases

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

August 15, 2014
LEDC MEETING Page 27

operations, transfers ownership of the conpany or
substantially all of its assets to an entity that is not
approved by the state or the contract is termnated for
cause, the conpany agrees that LEDC can term nate the
guaranty. Al Diversified Land, LLC and affiliate
commtnents will be guaranteed by Ceco and wll be
bi ndi ng upon any successor should the conpany be
acquired or other otherw se reorgani zed, including
rei nbursenent or paynment revisions.

|'mgoing to turn it over to Jeff and
Chuck and let themtalk a little bit about D versified
Lands' responsibilities with C eco.

VR, MANNI X:

Gkay. Thank you, Susan, and thank you
to the Board nenbers. | appreciate your tinme to
consi der our application. Susan has done a great job to
nove us through the process. It's been very efficient.

As Susan said, |'m Chuck Mannix, and I'm
the Vice President of Tax and Treasurer for C eco
Corporation and subsidiaries. |'ve been in that role
since 2008. And Diversified Lands, as Susan has said,
it's one of our subsidiaries that we use to hold
property and investnments that don't fit under our
regul ated rules of Ceco Power, so it has m xed bag of

i nvestnments, and they're usually held really for a short
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period of tine. This, what we're applying for now, is a
| oan guaranty that will be used to support the CGulf

Coast Spinning project, as Susan will talk about Iater,
and so we needed to get approved here by the Board as a
| ender .

W don't typically lend to other
entities wwthin our service territory, but we thought
that this would be a good opportunity to help drive some
busi ness devel opment in the area, especially in
Avoyel l es Parish. It's an inpoverished, rural,
under served area, and we thought that trying to drive
sone business into that area would be, you know, in our
best interest as well as the community's best interest.
So, you know, we're doing that. |In addition to the |oan
that we're |ooking to make here to Gulf Coast Spinning,
Cleco Power is also putting in that $90-mllion worth of
infrastructure to support the project, and |I'm sure
you' || be talking to Dan Fei bus, the devel oper of the
project, and he'll talk nore about the capital funding
that he is working on for the project. But we're pretty
excited to be involved in this. It's sonmething that |
think is going to be great for the comunity to drive a
| arge nunmber of well-paying jobs into the area, so --
and Jeff has been working with Susan to get all of the

paperwork in place, and they've forned a very good
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partnership, as | can tell. Thank you for com ng
t oget her very nicely.
So, | guess, with that, I'Il open up to
any questions to the Board nenbers.
MR, ROY:
Any questions or comments thus far?
(No response.)
MR ROY:
Wul d anyone el se |like to add anything
to that?
MR.  ANDRY:
| would just like to reiterate what
M. Mannix said. You know, this has the potential to
I ncrease the enpl oyee population in Bunkie by three
percent. It's a massive, you know, capital infusion,
potentially, the entire project will be in that area,
and we'd just glad to be part of it and we think it
woul d be very beneficial to area and to Louisiana in
gener al .
MR.  ANDRE:
| do have a question. WII you only
make | oans to Cleco custoners? Are you restricted to
Cl eco custoners?
MR, MANNI X:

The | oans are not restricted to C eco
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cust oners,

but

situation that

the community,

we typically do not Iend to external

parties out of the entity, but we felt that this was a

we would like to nove that capital into

SO -- but this is not sonething that

Cl eco Corporation typically does is lend to custoners.

MR ROY:

Any ot her questions or conments?

(No response.)
MR ROY:

Does anyone el se have anything to add?

(No response.)

VR.

VR.

ROY:
kay. Hearing none, what is the

pl easure of the Board?
VR.

ANDRE:

Move for approval.

ROY:

Motion for approval as presented.
THAM

Second.

ROY:

Second. Any ot her discussions? Any

comments fromthe public?

(No response.)
VR. ROY:
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Loui si ana Smal |
famliar, alittle bit, with Gulf Coast Spinning. This

cane a couple of weeks ago.

renenber,

Hearing none, all in favor
(Several nenbers respond "aye".)
MR,  ROY:

Al'l opposed?

(No response.)
MR,  ROY:

Wt hout objection. Congratul ations.

Pl ease keep us posted, and | conmend you for your

efforts. |I'mfrom Avoyelles, so thank you for your
hel p.
MR, MANNI X:
Thank you.
M5. Bl GNER:

Al right. Nowwe'll go into the actua
| oan request for Diversified Lands.
Diversified Lands is requesting a | oan

guaranty for the small busi ness owner under the

contract to add the jobs from @il f Coast Spinning to

nmeet the requirements of the Zagis contract.

was just the dedication of those jobs towards the

contract, so this will actually be our first financial

aye".

Busi ness Loan Guaranty program You're

W anended the Zagis

there were no funds that were disbursed. |t

I f you

TRy
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part of this project. |If you renenber, it was
$130-million capex. This part of the project is only
going on be -- well, is only going to be. It's only
going to be for $61,580,000. Diversified has agreed to
do $6-mllion in loans. They're going to break it up.
Four of it is going to be separate fromthe LEDC
guaranty. Two mllion dollars is going to be for

equi pnent. They're asking for a 75 percent guaranty,
which is going to be the 1.5-mllion. W are also
aski ng that because Diversified Lands is an exception to
the non-traditional lenders, little experience, they
have no portfolio. This will be their first loan in
their project, so we're asking for a guaranty fee of two
percent, which will be $30,000 at closing, and then
we're asking for a two percent annual fee, also. So on
each anni versary, the outstanding balance will have a
two percent fee of that bal ance.

Diversified Lands is going to do a
three-year -- the sheets that | handed out, that's the
new updated termsheets. Oiginally, it says five-year
|l oan. Diversified has asked that we change that to a
three-year loan to match our guaranty. There's going to
be a 22 percent equity placed into this project, which
is going to be alnost $10-mllion. This is going to be

atermloan for the equipnent. It's going to be to
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purchase three draw franmes, a spinning frane and | ab
equi pnent. That equipnent will also be used as the
collateral for this loan. This is also going to be the
first conpany in a new industrial park. The new
i ndustrial park going to be Bunkie Industrial Park.
Mayor Robinson is here if you'd like to speak with him
| also have R ck Ranson here from CLEDA. They're all in
support of this project.

It's going to be 307 jobs by 2017. This
Is an area, Avoyelles Parish, very inpoverished, so this
Is going to be a big boost for the jobs as well as for
the indirect jobs.

Staff is recommendi ng the approval of
@Qul f Coast Spinning for a | oan guaranty not to exceed
1.5-m|lion based on 75 percent of 2-mllion terml oan,
excluding any | ender finance fees or cost, utilizing
SSBCI funds under the Louisiana Small Business Loan and
Guaranty program subject to lender's commtnent letter
and the followng terns and conditions: The LED nmay
charge a maximuminterest rate up to five percent above
New York Prinme, fixed or variable. A guaranty fee of
two percent of the guaranty anount or 30,000 nust be
submtted to LEDC at the time of closing. Additionally,
a two percent guaranty will be charged per annum on the

remai ni ng guaranty anmount. The in solido personal
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guaranty of Daniel Feibus. The |oan shall be secured by
UCC-1 filing on three draw franmes, one spinning frane
and | ab equi pnent. The collateral-to-loan ratio nust
nmeet one-to-one coverage. LEDC will share in the pro
rata position with Diversified on all collateral
securing this loan. The Board approval on resol ution
providing Board commtment to Gulf Coast nust be
submtted prior to closing. Subordination of all
exi sting stockhol der debt and future stockhol der debt to
Diversified and LEDC -- | apol ogize. | msquoted.
Additionally, cessation of all current
portions of |ong-term debt paynents to stockhol ders and
a noratoriumon future to stockhol ders which may be
reinstated with witten approval of diversified.
Subordination of all existing stockholders and future
st ockhol der debt nust cease during the period of the
i nvol venent of LEDC and Diversified. Forty-eight hours
prayer to closing, the bank shall provide copies of all
cl osi ng docunents docunentation for reviewto the LEDC
| egal staff no nore than 10 busi ness days after closing.
The bank shall provide LEDC with copies of the |oan
cl osi ng docunents, recording data and acknow edgenents
evident and all other docunents requested under the
general terns and conditions of the | oan comm t nent

letters. Fifteen days after closing, D versified shall
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provi de LEDC with copies of signed | oan closing
docunents, recording data and acknow edgenents evi dent
and all other documents requested under the general
terms and conditions under the commtnent letters. For
the first year, conpany prepared financial statenments on
t he business are due on a quarterly basis wthin 30 days
of the end of the period. There are to be forwarded to
Di versified, including a bal ance sheet, an income
statement and notes to the statenment, et cetera, CPA
conpi |l ed statenents prepared in conformance with
CGeneral ly Accepted Accounting Principals 90 days of
yearend. Diversified will review all statements when
recei ved and forward copies with comments to LEDC as
needed. For the remmining two years, on an annual
basis, borrowers wll provide Diversified with CPA
conpi l ed financial statenents prepared in confornmance
with GAAP. [In addition, personal financial statenents,
federal tax returns and renewal s of the insurance
necessary to protect Diversified and LEDC are to be
forwarded to Diversified annually. Dversified wll
review the information and forward copies with comments
to LEDC as needed. There should be no draws, bonuses,
enpl oyee advances or director's fees paid to conpany

of ficers, stockholder or owners except where all owed by
Diversified during the time of the LEDC. Diversified
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shall report to LEDC the current |oan status by
subsequent due date, et cetera, prior to the 25th
monthly. The | oan has been nmade in order to place under
the protection -- this |loan has not been nmade in order
to place under the protection of the approved state
program prior debt that is not covered under the
approved state programand that is or has owned by the
borrower to a financial institution | ender or to an
affiliate of the financial institution I ender. The |oan
Is not a refinancing of the | oan previously made to that
borrower by the financial institution |ender or an
affiliate of the financial institution. Key man

I nsurance policies shall be carried on Daniel Feibus
during the duration of the LEDC guaranty nam ng
Diversified and LEDC as the | ost payees. Al conditions
listed by Diversified and LEDC for closing | oan nust be
met within 90s day of the LEDC decision or Novemnber
14t h, 2014 or the next subsequent Board neeting by the
expiration of Diversified' s conmtnent letter or LEDC s
guaranty conmm tnment be withdrawn. The LEDC guaranty is
bei ng extended based on the financial information
submtted. Anyway material adverse change in the
financial condition of the conpany, principals or
guarantors prior to closing may cause a w thdrawal of

t he LEDC guaranty conm t nent.
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Dan Fei bus is here from @l f Coast
Spinning if you have any questions. He's is 51 percent
owner of @ulf Coast Spinning, and he is going to be
managi ng both @ulf Coast Spinning and Zagis, which is in
Lacassine, so if you have any questions for either guys
fromdC eco or M. Feibus.

MR ROY:
M. Feibus, would you like to add

anyt hi ng?
MR. FEl BUS:
Well, just that we really -- Diversified
stepped forward as we -- we're in a real rush as we're

building this out to get into production in the first
quarter, and so basically D versified and Ceco and
Zagi s has done an amazing job to kind of put this in
pl ace while we're getting a few other things finalized
and organi zed and keeping us on schedule. So it's a
really great exanple of, you know, C eco stepping
forward and really driving econom c devel opnent in the
area.

W' re working against a five-year, al
requi rements contract for a triple-A custoner, which is
not -- we're not at liberty to discuss publicly, but
we're extraordinarily serious, and, really, Ceco

stepped forward to help us stay on that schedul e.
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MR ROY:
Very good. Any questions or conments

for M. Feibus or anyone el se?

MR.  ANDRE:
M. Chairman, | have a question, perhaps
| egal . Bob, several years ago, we participated in a

project that was for a specific piece of equi pment that
t he conpany went under and we got the piece of equipnent
back, but was so specialized, we couldn't get rid of it.
It sat in a warehouse for years. Was that a direct |oan
or a |oan guaranty; do you recall?
MR, CANGELOCSI :
| don't recall. | assune it was a
guaranty.
MR, ANDRE:
Because this is a specific of equipnent,
draw franes and spi nning franes.
MR, CANGELOSI :
Yes, sir. That is a risk that we take
when we take equi pnent as collateral on the loan. |
hear it all of the time, but they end up with sone
equi pnent occasionally that they can't dispose of. It's
happened nore than once to us.
MR.  ANDRE:

But as a result of that, we didn't nake
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any policies changes that we would not participate as

such?
MR. CANGELOSI :
No, sir, we did not.
MR. FEI BUS:
May | nmake a comment ?
MR ROY:
Yes, sir.
MR, FEl BUS:

Just going through this whol e exercise,
whi |l e the equi pnent that we have is very specialized,
there's a huge global market for it and very, very
strong residual value, and in the extraordinarily
unlikely event that we weren't able to function as Qulf
Coast, there's a trenmendous amount of industry precedent
of other conpetitors comng in and taking over
facilities because this is extrenely inportant in a

supply chain to a huge custoner. So the odds of you

guys having this in a warehouse, |'d say it's sort of
renot e.
VR,  ANDRE:
It's not as specializes as that one was.
MR, ROY:
M. Fei bus, can you comment on -- | know

very little about the industry, but my perception is
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t hat over the last 10, 15, 20 years,

type has noved of fshore,

textiles in general

Ber kshi re Hat haway conpany,
for its baseline requirenents,

that is two fold.

extraordinarily reliable,

wth the new federal

building two here in Louisiana that are related to
textiles or the market, | guess. Elaborate on that an

what the state of the industry is.

MR FEI BUS:

Sure. Wien we built the first one,
peopl e sort of thought we were a little bit crazy based
on just general market conditions. Since then, there's

been a huge reinvestnent in spinning as opposed to

Gldan -- | don't knowif you're famliar with the
name -- has been investing about $250-mllion in
spinning assets in the U S. over the last two years.

Fruit of the Loom which is a custoner of ours and a

| arger line elenment cost for us than | abor.
basically after raw material, power is our second

| argest line item and so in the US.,

decided to locate this project to Bunkie,

because of the way C eco was positioned going forward

I ndustries of this

out of the country,

in the United States. For exanpl e,

has a nmassi ve rei nvest nent
and really what's driving

One is reliable power, and power is a

you have
attractively-priced power. W

specifically

mandat es and regul ati ons and

and you're

So
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because of the age of their generating fleet. It gave
us a very secure position, because ultimately, we're a
sewi ng machine by power, and ultimately U S. cotton wll
grow about 16-mllion bails per year of cotton, of which
about 14-mllion will be exported. It's probably the
nost consi stent and widely used of what | call the

i ndustrialized agriculture conponents around the world.
In a lot of supply chains, it's mandated, and so it
makes a | ot nore sense to be located right at the tip of
the cotton belt with very reliable, very stably-priced
power and to add value to adhere. And, you know, you
can do that in such a way where the equi pnent has gotten
so efficient that | really would invite y'all to cone
and take a | ook at the plant in Lacassine to get a sense
as to what goes on, but, you know, we're running
Lacassine. | think we've got about 80 people that's
runni ng seven days a week, 360 days a year, producing
roughly 750,000 pounds a week of yarn, and we're able to
do that with about four days to five days worth of
inventory. So we can run a very sophisticated,
just-in-time inventory process that's coordinated with a
USDA cotton software and cotton-made software so that we
coul d put together very exact layouts and it gives us
bi g advant ages over foreign producers of the sane trade.

So, you know, in our particular market sector, you know,
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wage?

current Lacassine plant.

to stream ine the process,

that y'all

i nternati ona

capex of $30-mllion,
mllion dollars,
peopl e working on a shift,

who has critica

iIt's gotten to be a very good environnent,
we're selling to people who are maki ng apparel, who are
doing that, you know, in other |ocals.

it comes back over tine, and that's one of our goals.

MR ROY:
Good. Thank you.

Any ot her questions or comments?

M5, THAM

| don't see the financials on the

savings of the equi pnent and nodernization and ability

conpetition-wise in global markets? |I'mreally glad

that gives you an edge so you can conpete with these

MR FEI BUS:

Oh, yes. Think of it this way: |If you

have 80 people; okay, and they're working on roughly a

trained to nonitor a very conplex process as it noves

you know, but

t hi nk nore of

So you're saying that the cost

Is that making up for it in

are comng in and paying a good wage, but

mar kets where they're not paying m ni num

we're a spinning frame costs a
and you have maybe 12 people or 14
you're really paying sonmeone

deci si on-maki ng skills and could be
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t hrough. So, you know, and our |abor el enents about

three and a half percent of what our final

for, three and a half to four percent. So, you know, it
could be free in China. Wth our advantage in power, we

woul d have a statistical work or quantitative advantage

over those types of nmarkets.

M5, THAM

Wonder f ul .
MR, ANDRE:

| nmove for approval, M. Chairnan.
MR,  ROY:

Motion for approval as presented.
MR, MESSER:

Second.
MR ROY:

Second.

Any ot her di scussion?
(No response.)
MR, ROY:

Heari ng none, any comments fromthe

public?
(No response.)
MR ROY:

Hearing none, all in favor,

pr

(Several nenbers respond "aye".)

oduct sells

aye".

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

LEDC MEETING

August 15, 2014
Page 44

Fei bus.

d eco,

packages.

at the very last mnute,

acconmmodat e and get those out.

MR ROY:

Al'l opposed, "nay".)
(No response.)
MR ROY:

W thout objection. Congratul ations, M.
|"'mfrom Marksville, 20 ml|es away from Bunki e,
so I'"'mglad to see such an investnent.
for all you're doing. W w sh you the best.

Pl ease keep us post ed.

MR. FEI BUS:
Thank you.
MS. THAM
Thank you.
MR ROY:

Next order of business for
LEDC Board Packet Distribution.

MS. GUESS:

Yes, sir. This wll be very quick. W
| earned this nmorning that with our attenpts to get the
package to a |l ot of the Board nenbers,

I ssues that were encountered on the receiving end of the

that apparently are the larger projects that had cone in

Thank you,

Brenda is the

Br enda.

there were sone

We were trying to work feverishly on those

and we were trying to
We didn't want to del ay

TRy
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the process in getting those to you. W still may | ook
to see how we nmay can accomobdate and get it to you
electronically, but we're finding out that it's probably
nore on the recipient end than maybe on the sending. So
until we can get some things maybe worked out, we'll
still probably continue to go ahead and just send them
out via overnight mail, but we're |looking to cut costs
because it is quite a cost for us.

MR, ROY:

Let me call to the Board and see who

would like to receive it by e-mail. Presumably we can
do that, because | think that's what you did this week.
MS. GUESS:
Ri ght .
MR, ROY:
Does that work for the Board nenbers,
e-mail ?
MR,  ANDRE:
That works for ne. | just have a
coupl e. .
M5, THAM
And | don't guess it has to be an
all-or-nothing deal. You can e-mail some and still save
some costs.

MS. GUESS:
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We' Il probably do sonme testing between
maybe now and the next Board nenber neeting to see, and
this may have been the -- this is a very large file.
Then maybe do sone ot her conpression-type things to
maybe get it to you certainly a |ot quicker, and we'll
still keep that an as ongoing. |In talking to the
majority of the nenbers, everyone was in favor of
receiving it electronically, so that's still a work in
progress right now.

MR, SI MPSON.
One suggestion possibly is that you,

say, one large file for each project could be its own

attachment.
MS. GUESS:
Ckay.
MS. VILLA:
We can index the PDF and send them W
could also -- we have the share file ability that we use

externally, so that's probably sonething that we'll
I nvestigate using for the Board as well is that
mechani smfor distribution. That way, if we index the
PDF, it wll be easier for you guys to tab through the
I ndex, just |like looking at a tab outline.
kay. Geat.
MS. GUESS:
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Thank you.

MS. VI LLA:

One of ny initiatives this year is try
to do as nmuch online things that we can do so that we
can get away fromall of the paper, nobve our resources
el sewher e.

MS. GUESS:

Thank you.
MR, ROY:

The Treasurer's Report, Ms. Villa.
M5, VI LLA:

The Secretary Treasurer's Report as of
August 15th has the new FY ' 14/' 15 budget, and |I'mjust
going to go through the first page, which is the summary
page that shows the budged for the year broken out
bet ween the Fi nancial Assistance program of 190, 000, the
State Small Business Credit Initiative for 1,934, 394,
Capital CQutlay appropriation for EDAP of 12,815, 881, and
Capital CQutlay appropriation for EDRED of 725,314, which
gives us a total budget of 15,665, 589.

We have approvals that are projected and
expendi tures for those as 3, 706, 875, and that gives us a
bal ance of 11,958,714. W had a pendi ng approval of
750, 000, which gives us a bal ance of 11,208, 714.

W currently have projects under review
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of 9,204, 875, which Susan gave an update at the |ast
Board neeting, | believe, of those projects, which gives
us a projected yearend bal ance of 2,003, 839.

On Page 2 is the details broken out.

The State Small Business -- we don't have any activities
for the Financial Assistance Program The State Snall
Business Credit Initiative program this does not
include our third tranche of appropriation authority of
4,332,922. This past nmonth, we did petition the
treasury for that third tranche, and all docunentation
was sent to themand we actually are -- they're going to
be visiting LED and review ng the book, | think the week
after Labor Day to go through the activity in order to
rel ease the third tranche to us to have availability for
t hose | oans.

The Venture Capital Fund, the |ast
approval was the Catal yst Fund of 1,100,000, so
currently have zero dollars for any venture capital.
However, we do have the ability to adjust any allocation
bet ween the Loan Guaranty to the VC fund if we do have a
VC fund that conmes to us. W have the ability of 20
percent to realign those to VCif the Board feels we
have a VC fund that we want to invest in, just for your
i nformation.

The Loan Assistance program we went
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t hrough Oxl ean Manufacturing that was approved inhouse
this past nonth, and then the D& contract as well as
the Diversified Lands, those two, that gives us the
$750, 000 bal ance that you guys previously approved
today, so that's the detail for those two, and the
bal ances are as | stated earlier.

And then we get into our Capital Qutlay
Appropriation for our EDAPs, so far, in July, you-al
approved the Pod Pack International and Mdule X so
t hat gives us a current bal ance of 10, 255,881. And al
of the projects that we currently have under review --
the one we had for this nonth was this Flying Tiger
Avi ation, which was announced previously this nonth by
t he departnent, and there was a press release, so if
you're interested in that project before we bring it to
t he Board, you can go to the LED website and just type
in Flying Tiger Aviation and it will pull up the press
rel ease that was issued this past nonth.

We have no current contracts under
review for the EDAP Readi ness program

So we're still working on our financials
for the close. Yesterday was our |ast day to get
everything submtted. The systens were shut down today,
so staff has been working very diligently in fiscal, and

Errol as well, to get our books finalized for the new
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year. So we'll have a better report next nonth that
w || have our budgets and our actuals in there and how
we ended up for the year.
MR.  ANDRE:
Question, back to Page 1, how does the
15,665 total conpare to |ast year; do you renenber? |Is
it about the sanme, increased, decreased?
MS. VILLA:
| can bring it up while Brenda's goi ng
t hrough or Steve's going through the Accountant's
Report, I'Il bring it up.
MR ROY:
All right. Any other questions for M.
Villa?
(No response.)
MR, ROY:
Hearing none, I'll entertain a notion to
accept the Treasurer's Report.
MR, MESSER:
So noved.
VR,  ANDRE:
Second.
MR, ROY:
Any di scussi on?

(No response.)
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MR ROY:

Hearing none, all in favor,

aye".
(Several nenbers respond "aye".)
MR ROY:

Al'l opposed,

nay.
(No response.)
MR ROY:
Wt hout obj ection.
Any comments fromthe public?
(No response.)
MR,  ROY:
All right. The Accountant's Report,
St eve.
MR, BAHAM
Thank you. | amstepping in for Errol
this norning as he is dealing with our auditors right
now and trying to get the Account's Report ready for
this new year
You'll notice under our Participation
and Direct Loan Portfolios for LEDC, we have two | oans
that are still out there un-active, one of which is 90
days past due, but it has been 90 days past due for a
while. We're currently working with the participating
lending institution to get that cleared up. W also

have under the EDAP/ EDLCP | oans that are active, we have
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three. They're all still current. W also have under
our original Guaranty Loan Portfolio for LEDC, we have
three. They're all active and current and schedul ed
payi ng as shoul d be.

Under the SSBCI status report, as of
June 2014, we have 16 guaranteed | oans that are active.
W have one of which is past due. W are -- matter of
fact, last nonth, | did receive an e-mail or Errol
received an e-mail fromthe | ender on that |oan, their
coll ections agent in their underwiting departnent.
They're looking for an alternative to work that out. W
shoul d hear nore in the future pretty soon. They're
reviewing their files according to their collection
agent and wll be back in touch with us probably wthin
t he next 60 days, as soon as they're finished
researching that file. Qher than that, we will have
one other loan -- we will have two other |oans added to
this list, which will bring us up to 18. W'I|l have one
nore, actually, that was conpleted in July, so that's --
this report was as of the end of June. That one wll --
it was paid off and closed, so we'll have a total of, |
believe, 17. That will bring us up to 17 active | oans
at that point intinme. WlIlI, we have one other one that
we may approve that's inhouse right now, so we'll have a

total of 18, possibly, for next nonth that are active.
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And as far as the other financials,
they're all -- the bal ance sheet bal ances and the inconme
statenments are accurate, to ny know edge.

MR ROY:
Any questions or comments?
(No response.)
MR ROY:
Hearing none, |I'll entertain a notion to

accept the Accountant's Report.

MR, MESSER:
So noved.
MR.  AVANT:
Second.
MR,  ROY:

Any di scussi on?
(No response.)
MR ROY:

Hearing none, all in favor,

aye".
(Several nenbers respond "aye".)
MR ROY:
Al'l opposed, "nay".
(No response.)
MR ROY:
W t hout objection.
And President's Report, M. Messer.
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t hat .

you' | |

proj ecti ons.
grocery store.

demand,

things on a great note.

just thought you would find that

MR MESSER

Hel | o, everyone. First off
t hank you for taking tine out of your schedules to make

today's neeting. Also, thank you to our staff.

"1l be quick. | want to just highlight
two announcenents that |'mactually going to send to you
ine-mil. One, the Flying Tiger announcenent that Anne
referenced in the Secretary Treasurer's Report. |1'll be

e-mai ling that you nonentarily. But,
be very pleased and interested to know that KPAQ
| ndustries announced progress on a pulp and paper m ||

in St. Francisville that has exceeded initial

that there's real demand there as the hiring for
that particular project continues to exceed

expectations. So | thought you would be curious about

And then last, you always want to | eave

ranked the Nunmber 1 Business Climate in America by
Busi ness Facilities. That is historic for us, and it's
also the fifth consecutive year that our Wrkforce

Devel opnent Program LED FastStart was nunber one, so |

So we just approved the |oan to open a

It's indicative and reflective of

On August 1, Louisiana was

I nteresting.

want to

t hi nk

enpl oynent
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e-mai|l all those to you, and thank you for your
consi derate servi ces.

M. Chai r man.

MR ROY:

Very good. Congratul ati ons on those
statistics.

| think Ms. Villa has an answer for
M. Andre's -- to M. Andre's question.

MS. VILLA:

So in FY Fiscal Year '14, we had a
budget of 21,719,000, so this is about a $6-mllion
difference fromthis year. The major difference is in
the State Small Business Credit Initiative. W don't
have the third tranche listed in there. Last year, that
budget was 3.2-mllion. This year, it's 1.9, so we have
a difference of 1.2. Then for Capital Qutlay, the EDAP,
t he budget | ast year was 17.2-mllion, roughly. This
year it's 12.8, and basically we're using up that
bal ance. | think that was a concern of yours that you
had in the past that we didn't have a | ot of projects,
SO we're using up that. So that was a difference of
4.3. So those were the two major differences.

MR, ANDRE:

Thank you.

M5. VI LLA:
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You' re wel cone.
MR ROY:

Any ot her busi ness before the Board?

(No response.)
MR. ROY:
| thank everyone for com ng.

Hearing none, I'll entertain

adj ourn.

MR, AVANT:
So noved.
MR, SI MPSON.
Second.
MR, ROY:

Al in favor, "aye".
(Several nenbers respond "aye".)
MR ROY:

Any opposed?

(No response.)
MR ROY:

Meeting adjourned. Thank you.

(Meeting concludes at 10:47 a.m)

a notion to
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REPORTER S CERTI FI CATE:

|, ELICIA H WOODWORTH, Certified Court
Reporter in and for the State of Louisiana, as the
of ficer before whomthis neeting for the Board of
Directors of the Louisiana Econom c Devel opnent
Corporation, do hereby certify that this neeting was
reported by ne in the stenotype reporting nethod, was
prepared and transcri bed by me or under mny personal
direction and supervision, and is a true and correct
transcript to the best of ny ability and understandi ng;

That the transcript has been prepared in
conpliance with transcript format required by statute or
by rules of the board, that | have acted in conpliance
W th the prohibition on contractual relationships, as
defined by Louisiana Code of G vil Procedure Article
1434 and in rules and advi sory opinions of the board;

That | amnot related to counsel or to the
parties herein, nor am| otherwi se interested in the

outcone of this matter.

Dated this 9th day of Septenber, 2014.

ELICI A H WOODWORTH, CCR
CERTI FI ED COURT REPORTER
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