Louisiana Children's Trust Fund
BOARD MEETING MINUTES
September 5, 2014
ATTENDANTS
Board Members Present
Kären Hallstrom, Louisiana Bar Association
Malcolm Myer, NAACP

Jan Byland, DCFS/Child Welfare
Ryan Gremillion, Department of Education
Kaaren Hebert, DCFS

Lynell Whipple for Carmen Weisner, NASW LA Chapter
Kay Kay Warner, Parent Representative Ex-Officio
Board Members – Phoned in via Conference Call

Rev. Kathy Radke Storey, DPS&C Office of Juvenile Justice

Rev. Robert Storey, Proxy for Pastor Mark Foster, Religious Community
Dr. Juan Gershanik, Louisiana State Medical Society

Dr. Julie Larrieu, Louisiana Psychological Association
Board Members Absent

Cheri Gioe, LAEYC

Guests

Susan Delle-Shaffette, Team Dynamics
Staff   
Judy L. Harrison, Executive Director
Michele M. Rabalais, Executive Secretary

Welcome and Introductions 
Karen Hallstrom, Legislative Chair, welcomed Board Members and introductions were made.  
Agenda and Minutes

Dr. Juan Gershanik made a motion to approve the June 6, 2014 minutes as presented.  Dr. Julie Larrieu seconded the motion.  All approved.  Motion carried.

Lynell Whipple requested that the Agenda be amended to include the following information under Old Business:  

Update on 10% Administrative Cost 
Grassroots information Carmen discussed

Ms. Whipple made a motion to approve the amended September 5, 2014 agenda.  Dr. Juan Gershanik seconded the motion.  All approved.  Motion carried. 

Financial Report


FY 14:
Expenditure and Revenue Reports:   A copy of the Expenditure Report as of August 14, 2014 was distributed to Board Members.  

Duplicate Birth Certificate Collections (FY 14):  As of this date Birth Certificate collections total $738,924 which reflects an increase of $184,406 over fiscal year 2013.

FY 15:
Budget Projections:  (Revenue and Expenditures)   The Executive Director stated that the Children’s Trust Fund will have approximately $345,000 in carryover funds.  Carryover funds will not be used in case a surplus is needed.  The projected revenue for FY 15 is $1,400,000 with the projected expenses totaling $1,100,000.  
The reason for the carry-over funds is that due to the fact that all CTF grants were cut because of the decrease in birth certificate fees for the first two quarters.  The Executive Director explained that the Birth Certificate fees actually came in over the previous year’s amount.  Dr. Gershanik expressed concern about carrying over $300,000.  Discussion followed.
10% Administrative Budget:  The Executive Director met with the budget office to discuss the 10% cap.  The Executive Director was told that not all of the salaries is administrative that meeting planning, travel etc. are considered direct services.  The administrative portion is the Administrative Assistant keeping records, etc.  Administrative costs are now being called Indirect Costs.  The Executive Director has requested that budget personnel add an additional section to separate administrative and direct service costs.  The Executive Director will meet with fiscal, budget and administrative personnel to discuss Administrative vs. Indirect Costs.  Discussion followed.
Malcolm Myer requested that when there are any policy changes such as the new budget pages that this information be sent out prior to the Board Meeting.
Funding Request:  The following request(s) for conference funding were received:

LA Adoption Advisory Board 



Adoption and Birth Parent Retreat   $10,000



Children’s Coalition of Greater Baton Rouge:  
Louisiana After School Summit $5,000 
The Executive Director disclosed that her son is the director of the After School Summit but his salary is 100% funded through another grant.  Lynell Whipple also disclosed that she is the Board President of the Children’s Coalition of Greater Baton Rouge and recused herself from voting.  Ms. Whipple informed the Board that when she was approached by the Louisiana After School Summit that it was her understanding that the Children’s Trust Fund had already awarded funds for the summit.  Discussion followed.  

Kären Hallstrom 
requested further information regarding the conference funding requests.  Lynell Whipple informed the Board that the Children’s Coalition is acting only as the fiscal intermediary for the Afterschool Summit.  The Executive Director informed the Board that the Summit is to convene the Coalitions from around the state to come together and share what they are doing around the state.
The Adoption Advisory Board submitted two requests.  One was for a Parent Retreat and the other was for a Call to Adoption.  The Parent Retreat application did not get to the grant review committee.  The Executive Director asked the Adoption Advisory Board to resubmit the application so that it could be presented to the CTF Board.  Discussion followed.
It was decided that both conference requests be resubmitted to the Children’s Trust Fund with all of the necessary signatures.  Upon resubmission the requests shall be presented to the Executive Committee for approval or denial.  Karen Hallstrom made a motion to allow the Executive Committee to approve/deny the requests.  Lynell Whipple recused herself from the vote.  Kaaren Hebert seconded the motion.  All approved.  Motion carried.  It was also discussed that any future applications that may come in be forwarded to the CTF Board at least one week in advance of the Board Meeting.
New Budget Documents for All Contracts:  Copies of the new budget documents for all contracts was distributed to Board Members.  
Committee Reports

Legislative Committee Report:  Kären Hallstrom presented the Legislative Committee Report.  A list of bills impacting children and families was distributed to Board Members.  Discussion followed.  Karen Hallstrom made a motion to accept the Legislative Report as presented.  Ryan Gremillion seconded the motion.  All approved.  Motion carried.
Old Business

Grass Roots:   Carmen Weisner, Policy Chair, sent information she researched regarding what 


constitutes a grass roots organization.  Jan Byland and Kaaren Hebert volunteered to be on the 


Policy Committee.    This issue was referred back to the Policy Committee.
Public Relations/Social Media:  Susan Delle-Shaffette of Team Dynamics presented the Public Relations report.  The following topics were discussed:
1) State plan survey is in circulation.
2) New on-line program report and final fiscal tabulation have been added to the web-site.  Ms. Shaffette will compile the data into a spreadsheet.  The spreadsheet can also be sent to Grant Reviewers with the grant applications to see how the grantee performed the prior year.  
3) Continue to send mass e-mail blasts to grantees. 

4) Copies of Facebook posts were also distributed to Board Members.

It was suggested that CTF look at having applications submitted electronically.  It was discussed that CTF allow conference applications to be submitted electronically as a pilot program.  Kaaren Hebert will check to see if CTF can accept electronic signatures.  

New Business

Executive Director's Report:  The Executive Director reported on the following initiatives that she has been involved with:
Bread Not Stones Campaign:  The goal of the campaign is to improve the lives of children throughout Louisiana.    
ACE Master Trainer Workgroup:  Looking at bringing a training to train parent educators or similar professionals on the ACE (Adverse Childhood Experiences) Program.  
National Alliance Membership Meeting:  The National Alliance of Children’s Trust Funds will be meeting in Oklahoma City, OK on November 12-14, 2014.  Kaaren Hebert stated that there is a freeze on out of state travel but that the Executive Director’s travel is exempt because it will be paid with federal funds.  Karen Hallstrom made a motion to approve the Executive Director’s travel to Oklahoma.  Ryan Gremillion seconded the motion.  All approved.  Motion carried.
The Executive Director requested permission to proceed with the purchase of an I-Pad.  The Board had previously approved the purchase but due to lack of funds it was not purchased.  Questions arose as to whether or not a data plan is included and what is the cost of the data plan.  Approval was given for the Executive Director to proceed with the purchase of an I-Pad.


Upcoming Dates:

Early Childhood in Louisiana – Monday, September 15th


9:00 a.m. State Superintendent John White


Institute of Mental Hygiene Breakfast – September 26th


Keynote:  Vincent Felitti, M.D.:  Co-Author of the ACE Study


Together We Can! Conference October 28th-30th


Lafayette Hilton


Community Renewal International – 20th Anniversary



Municipal Auditorium, Shreveport



October 30th – Keynote:  former President Jimmy Carter 


LANO Conference – November 6th and 7th


Pennington Biomedical Center

The Board was polled concerning dates for the Annual Grantee Luncheon and Board Meeting.  November 7th was the preferred date.  

Lynell Whipple made a motion to adjourn.  Karen Hallstrom seconded the motion.  All approved.  Meeting adjourned.

NEXT MEETING: November 7, 2014
West Baton Rouge Conference Center
Grantee/board luncheon 12 noon
Board Meeting 2:00 - 4:00 p.m.
