Louisiana Children's Trust Fund
BOARD MEETING MINUTES
November 7, 2014
Prior to the Board Meeting the Grantee/Board meeting and luncheon was held at the West Baton Rouge Conference Center in Port Allen.
ATTENDANTS
Board Members Present
Kären Hallstrom, Louisiana Bar Association

Malcolm Myer, NAACP

Jan Byland, DCFS/Child Welfare

Ryan Gremillion, Department of Education

Cheri Gioe, LAEYC

Carmen Weisner, National Association of Social Workers
Rev. Kathy Radke Storey, DPS&C Office of Juvenile Justice

Rev. Robert Storey, Proxy for Pastor Mark Foster, Religious Community

Dr. Julie Larrieu, LA Psychological Association
Board Members – Phoned in via Conference Call

Dr. Juan Gershanik, Louisiana State Medical Society
Board Members Absent

Kaaren Hebert, DCFS Administration

Kay Kay Warner, Parent Representative Ex-Officio

Guest
Staff   
Judy L. Harrison, Executive Director
Michele M. Rabalais, Executive Secretary

Welcome and Introductions 
Malcolm Myer, Board Chair, welcomed Board Members and introductions were made.  

Agenda and Minutes Approval
Carmen Weisner requested an addition be made to the Agenda under Old Business.  Ms. Weisner requested that the Board approve the definition of grass roots organizations.  

The Executive Director reported that she has spoken with DCFS Fiscal and has requested a written explanation as to how the Trust Fund is meeting the 10% cap on Administrative Expenses.
Carmen Weisner made a motion to approve the September 5, 2014 minutes as presented and the November 7, 2014 Agenda with addition.  Julie Larrieu seconded the motion.  All approved.  Motion carried.   
Financial Report
Revenue Report:  A copy of the revenue report for the first quarter was distributed to Board Members.  
The Executive Director reported that as of this time she has not received a report on birth certificate fees.
Funding Request:  Louisiana School Based Health Centers is requesting $5,000 for their annual conference to be held in April, 2015.  Discussion followed and the request was forwarded to the Executive Committee.
Committee Reports 
Policy Committee:  The Policy Committee will convene to discuss the definition of grass roots organization and this information will then be sent to the Executive Committee for approval.
Executive Committee: Plan for Executive Directors Succession – Malcolm Myer along with the Executive Director will meet with DCFS to discuss the Executive Director’s impending retirement.  
The Children’s Trust Fund Board will appoint a search committee. Discussion followed as to whether or not the Executive Director should be available to train the new Director.  In addition it was discussed as to whether or not a nominating committee should be formed or if this should go to the Policy Committee.   It was also stated that once applications are received, reviewed by the committee that the top three will be presented to  and interviewed by the CTF Board of Directors.   The Executive Director will obtain copies of other succession plans for review.  Carmen Weisner will share a copy of the NASW succession plan.  
Old Business
Public Relations/Social Media Campaign:  Susan Delle-Shaffette presented information regarding the Public Relations/Social Media Campaign.  Ms. Shaffette distributed information that included statistics on the number of persons visiting the web-site and the Facebook page.  Discussion followed.
Malcolm Myer discussed partnering with the Department of Education regarding having safety training for all school age children.  It was discussed that more information such as trainings, power point presentations, etc. be uploaded to the web-site for use by grantees and the public.  Policy Committee will look at what type of information should be posted on the web-site.  The Executive Committee should look at the relationship between the Department of Education, Louisiana Association for the Education of Young Children and talk about opportunities that exist to provide services to children.  
New Business

Executive Director's Report:  
Judge Ware Award:  The Executive Director reported that Richard Ducote was this years recipient of the Judge Ware Award.  
The Judge Ware Award recipient is selected by the Children’s Trust Fund Advisory Board.  All nominees are sent out to the Advisory Board and they respond with their top three selections, which are then tabulated by the Executive Director and the awardee is selected.  Discussion followed.  Kären Hallstrom stated that it should be made clear that the awardee is chosen by the Advisory Board.  New guidelines for choosing the Judge Ware Award recipient will be done at a later date.  Mr. Ducote will be presented with the Judge Ware Award at the April Board Meeting.

Executive Director reported that Louisianachildren.org (formerly Louisiana CASA) will be holding a week of the child at State Capitol.  CASA and Child Advocacy Services will have their day at the Capitol on Wednesday, CTF on Thursday, May 20 and the Louisiana Partnership on May 21, 2015.  All Board Members are encouraged to attend.
Malcolm Myer adjourned the meeting.  
NEXT MEETING: 
April 10, 2015


LMA Building


700 North 10th Street



10 a.m. to 12 p.m. 
