Louisiana Children’s Trust  Fund

BOARD MEETING MINUTES

March 11, 2011
Prior to the Board Meeting a grant review workshop was held for grant reviewers.

Call to Order

Rev. Kathy Radke-Storey, Vice-Chair, called the meeting to order.  Board Members and guests were welcomed and introductions were made.
Attendants

Board Members Present
Rev. Robert Storey for Malcolm Myer, Louisiana State Conference NAACP

Carmen Weisner, Louisiana Chapter of NASW
Dr. Juan Gershanik, Louisiana State Medical Society

Sandie McCarthy-Brown for Kären Hallstrom, Louisiana State Bar Association

Joe Keegan, DCFS/Child Welfare
Dr. Becky White for Cheri Gioe, Louisiana Association for Education of Young Children
Pastor Mark Foster, Religious Community
Rev. Kathy Radke, Louisiana Office of Youth Services

Judge Nancy Konrad, Louisiana Council of Juvenile and Family Court Judges

Board Members Absent
Joan Hunt, Department of Education

Lisa Miller, University Community

Dr. Nadia Webb, Louisiana Psychological Association

Avon Knowlton, Louisiana Association of Chamber of Commerce Executives

Kay Kay Warner, Parent Representative Ex-Officio

Guests

Edward Ashworth, LANO
Kay Hessick

Sandra Adams

Effie Tolliver

Lee Melancon

Staff

Judy L. Harrison, Executive Director


Michele M. Rabalais, Administrative Assistant

Edward Ashworth from Louisiana Association of Non-Profit Organizations presented on the fiscal crisis and information regarding Better Choices for a Better Louisiana.  More information can be found at the web-site www.betterchoicesla.org. 
Discussion followed as to whether or not the Children’s Trust Fund Board could support Better Choices for a Better Louisiana.  It was discussed that since the Board has quasi public/private representation, the Board as a whole should not sign on as a supporter.  The Agencies of individual Board Members could support the initiative.  
Minutes
Rev. Robert Storey moved approval of the November 5, 2010 Board Meeting Minutes.  Pastor Mark Foster seconded the motion.  All approved.  Motion carried.

Financial Reports

Expenditures:
Fiscal Reports:  Administrative and Direct Service Expenditure reports and Contract Tracking Chart for the past quarter were distributed to Board Members.  
PCAL Contract: The Executive Director reported that Prevent Child Abuse Louisiana did provide services and incurred expenses from July – December and that cost reports were carefully reviewed and approved for this period of time.  Since that time the Executive Director was notified by the DCFS fiscal section that payments are being held by DOA due to audit issues.  Prevent Child Abuse Louisiana has been notified regarding this issue.
The Executive Director also informed the Board that Prevent Child Abuse Louisiana did submit a grant application for FY 2012.  The application was sent out to reviewers.  The Executive Director has concerns regarding the accuracy of the application.  
Big Buddy Contract: The DCFS fiscal office informed the Executive Director that Big Buddy’s payments are being held due the fact that the organization has a notice of a levy against them for failure to pay taxes.  The Executive Director will contact the organization to make them aware of this problem and that payments will not be forthcoming until this problem is resolved.  Discussion followed.
The Executive Director will meet with the fiscal department to see how fiscal is notified when a provider has a levy against their agency.  The Executive Director will also research to see if there is a provision in DCFS contracts regarding a levy against a provider.  
Louisiana PTA Contract:  The Louisiana PTA is returning their grant of $2,000 because of DCFS/LCTF contract’s full audit requirements.

Judge Nancy Konrad made a motion to accept the financial reports as presented.  Rev. Robert Storey seconded the motion.  All approved.  Motion carried.
Committee Reports

Grant Review Committee: 
The Executive Director presented the Grant Review Committee Report for Cheri Gioe.   The Executive Director reported that 180 grant applications were received totaling $3,811,707.  A list of all grant requests received was distributed to Board Members. A list of 108 grant reviewers was also distributed to Board Members.
The Executive Director reported that as determined at the previous Board Meeting that more information be requested from providers requesting conference funding than a letter and a budget.  The Executive Director will review the current application and tailor it to fit conference requests.   Questions on the conference application will include how the provider will identify the target population, what is the purpose of the conference and how does this conference work towards child abuse and neglect prevention.  The new conference application will be sent to the Grant Review Committee for approval as well as the Executive Committee and the full Board.
It was suggested that the Grant Review Committee in determining funding for fiscal year 2012 look at prior year performance of grantees using a scale of 1-5.  The Committee will look to see if the provider has met all their indicators and were the indicators met fully, partially, or not at all.  The Executive Director will make a recommendation to the Grant Review Committee to see how many points should be added for meeting or partially meeting all indicators.
Legislative Committee:  
Washington Memorandum:  A copy of the March, 2011 Washington Memorandum was distributed to Board Members.
House Continuing Resolution Budget Cuts – Press Release:  A copy of the House Continuing Resolution Budget Cuts Press Release was distributed to Board Members.
Old Business
KIDS 101 Public Relations Campaign:  Lee Melancon presented the KIDS 101 Public Relations Campaign. 
Mr. Melancon presented a copy of the poster that was produced and presented to members of the National Alliance of Children’s Trust Funds at their annual meeting in November 2010 in New Orleans, Louisiana.  Copies of the poster will be distributed to all Board Members.  

Mr. Melancon also did a presentation of the updated LCTF web-site (www.lctf.org).  In addition Mr. Melancon informed the Board that this years Day at the Capitol will be held on Thursday, May 26, 2011.  
New Business
Executive Director’s Report:  A copy of the Executive Director’s report of activities was distributed to Board Members.

Upcoming Travel:  The Executive Director requested permission to travel 

to the CBCAP Grantee Meeting and Strengthening Families Summit, June 21-24, 
2011 in Alexandria and Arlington, Virginia.  A copy of the proposed agenda was 

distributed to Board Members.  Attendance at the meeting is a requirement of 

the CBCAP Grant and can be paid for from federal funds.
Judge Nancy Konrad made a motion to approve Executive Director’s travel to the above-referenced conference. Pastor Mark Foster seconded the motion.  All approved.  Motion carried.

Upcoming State Conferences/Trainings:
Dr. Juan Gershanik suggested using the web-site www.gotomeeting.com where a person can log on to the web-site and view trainings/conferences and participate on-line.
Poverty Forum:  Hands for Change, March 13, 2011, Shiloh Missionary 
Baptist Church, Baton Rouge, Louisiana
NASW State Conference, March 16-18, Baton Rouge, Hilton Capitol Center, 
Baton Rouge, Louisiana
2011 Louisiana Governor’s Games – Unity Day Weekend, 9:00 a.m.– 4:00 p.m., March 18, 2011, Family Christian Academy, Baton Rouge, Louisiana
LAPEN’s Fourth Annual Summit,  Managing Behavior through Positive Parenting, March 24, 2011, West Baton Rouge Conference Center, 
Port Allen, Louisiana

LANO’s 2011 Public Policy Institute, April 6th and 7th, Louisiana State Museum, Baton Rouge, Louisiana

HOPE Ministries, Understanding the Dynamics of Poverty, March 28th or April 18th, 2011, Baton Rouge, LA 

If any Board Member is interested in attending any of the above-referenced conferences  please contact the CTF Administrative Assistant.
Judge Nancy Konrad made a motion to adjourn.  Rev. Robert Storey seconded the motion.  All approved.  Meeting adjourned.
NEXT MEETING:  June 3, 2011
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