Louisiana Children’s Trust  Fund

BOARD MEETING MINUTES

JUNE  4, 2010
Call to Order

Carmen Weisner, Policy Chair, called the meeting to order.
Welcome and Introductions
Carmen Weisner welcomed Board Members and guests.  Introductions were made and roll was called.
Attendants

Board Members Present
Carmen Weisner, Louisiana Chapter of NASW
Dr. Juan Gershanik, Louisiana State Medical Society (via conference call)
Malcolm Myer, Louisiana State Conference NAACP

Kaaren Hebert, Louisiana Office of Community Services
Dr. Rebecca White for Cheri Gioe, LA Association for Education of Young Children
Lisa Miller, University Community

Rev. Kathy Radke, Louisiana Office of Youth Services

Judge Nancy Konrad, Louisiana Council of Juvenile and Family Court Judges

Kären Hallstrom, Louisiana State Bar Association

Melissa Champion for Suzy Sonnier, Louisiana Department of Social Services
Dr. Nadia Webb, LA Psychological Association
Kay Kay Warner, Parent Representative Ex-Officio

Board Members Absent
Joan Hunt, Department of Education

Avon Knowlton, Louisiana Association of Chamber of Commerce Executives

Mark Foster, Religious Community

Guests

Rev. Robert Storey, Advisory Board
Fred Rickman, Big Brothers Big Sisters of Southwest Louisiana
Lee Melancon
Staff

Judy L. Harrison, Executive Director


Michele M. Rabalais, Executive Secretary
Minutes
Kaaren Hebert moved approval of the March 5, 2009 Board Meeting Minutes.  Kären Hallstrom seconded the motion.  All approved.  Motion carried.

Executive Committee:   No Report.  
Financial Reports
Fiscal Reports:  Administrative and Direct Service Expenditure reports, and Contract Tracking Chart for the past quarter were handed out to Board Members.  
Carmen Weisner recommended that the Administrative Budget reflect the total available amount budgeted for each category of expenditures listed on the Administrative Expenditures.

Committee Reports
Grant Review Committee: Dr. Juan Gershanik presented the Grant Review Committee Report for Cheri Gioe.  Dr. Gershanik reported that 171 grant applications were received totaling $2,910,998.  Cheri Gioe, Dr. Juan Gershanik and the CTF Executive Director participated in the Grant Review Committee meeting.  A copy of the Grant Review Committee’s recommendations was presented to all Board Members.  It was reported that 99 programs were recommended for funding totaling $1,180,500.
The Executive Director reported that all programs that received funding were either fully funded or funded at the same amount that they were last year.  The Executive Director also reported that two evidence based programs were fully funded where possible.  These programs are the Triple P (Positive Parenting Program) and the Darkness to Light  (Sexual Abuse Prevention Program).
The Executive Director advised the Board that regional allocations are determined by looking at the total child abuse reports per capita (as required in the CTF Law) which gives a percentage. The number of applications received in each region gives another percentage.  These two percentages are added together to come up with the percentage of funding available for each region.  
Dr. Gershanik recommended that before funding programs that the Board assess performance and outcomes from the previous two years where applicable and rate each program on an A-F grading scale.  The Executive Director informed the Board that a copy of the performance evaluation form that is submitted to DSS was sent out to scorers with the grant packets. Discussion followed.   

The Executive Director will go out to the regions where few grant applications are being received and will work on getting the word out about the availability of funds from the Children’s Trust Fund.

Kären Hallstrom suggested that the Policy Committee review the formula for funding before the next grant cycle.
Judge Nancy Konrad made a motion to approve the Grant Review Committee report as presented and that the Board refers to the Policy Committee a way to look at the formula for funding.  Dr. Juan Gershanik seconded the motion.  All approved.  Motion carried.

Kaaren Hebert brought up the fact that the Department of Social Services has aligned with the Office of Juvenile Justice’s regional structure which is different from the CTF regions so the data received will be off as regions are different.  
Policy Committee:  Carmen Weisner presented the Policy Committee Report.  Ms. Weisner reported that Policy changes distributed at the November Board Meeting were sent out for comments and changes.  Kären Hallstrom reported that she had several new recommendations following the CTF Audit.  Ms. Hallstrom will submit her recommendations to the Executive Director who will send the revisions out to the Board for approval.  
Reverend Kathy Radke made a motion to have the recommendations sent to Ms. Hallstrom for revision and that once the revisions are received the revised policy recommendations will be sent  to the full Board for approval.  Judge Nancy Konrad seconded the motion.  All approved.  Motion carried. 
Legislative Committee:. Kären Hallstrom presented the Legislative Committee Report. The Executive Director presented to the Board a copy of the Children’s Cabinet Advisory Board Legislative Tracking, and the Washington Memorandum.  Ms Hallstrom reported that  SB606 PRESERVATION OF RELIGIOUS FREEDOM ACT will have a negative impact on children. 


DSS/OCS State Update:  Kaaren Hebert presented the DSS/OCS update.  Ms. Hebert reported on HB1141 in which a child’s parent or guardian who does not pay for lunches three times during the school year will be referred to OCS.
Ms. Hebert also reported that reorganization is taking place and that the Department of Social Services will be known as the Department of Children and Family Services and that Child Welfare will remain within the Department.   This may cause some modification in the statutes regarding the Children’s Trust Fund.  

Malcolm Myer thanked Ms. Hebert for her service to OCS and the Children’s Trust Fund Board of Directors.  A token of appreciation from the CTF Board of Directors and CTF Staff was given to Ms. Hebert.
Old Business
KIDS 101 Public Relations Campaign:  Lee Melancon presented the Public Relations Campaign.  Mr. Melancon reported that the new campaign to bring awareness regarding prenatal health began during Child Abuse Prevention Month in April.  Seven malls across the state of Louisiana are promoting awareness regarding prenatal health.  Posters have been distributed to DSS, DHH, Health Units, and the School Based Health Units.  Prevent Child Abuse Louisiana is helping with the distribution of the posters statewide.  Kären Hallstrom suggested that the posters be sent to the Drug Court Programs, and Judge Konrad suggested that they be sent to the Office of Juvenile Justice offices.  The Executive Director requested that Board Members send her the names of any organizations that might be interested in displaying the posters.
Mr. Melancon also reported that the Annual Day at the Capitol was held on May 13, 2010.  A copy of the DVD that was recorded during the Day at the Capitol was distributed to all Board Members.  It was also reported that now that the state plan is complete the web-site will be coming down and will be reconstructed.
New Business

Executive Director’s Report:  
Public Relations Contract 2010-2011:  The Executive Director reported to the Board that the Public Relations Contract will have to be put out on bid and that this  process will take six months.  Due to this fact the Executive Director is requesting that a six month contract in the amount of $20,000 be approved by the Board for the Public Relations Contract.  
Judge Nancy Konrad made a motion to proceed with a six month Public Relations Contract in the amount of $20,000.  Lisa Miller seconded the motion.  All approved.  Motion carried.
Children’s Trust Fund 2009 Annual Report:  A copy of the 2009 Annual Report was distributed to all Board Members.
Travel:    The Executive Director reported that as part of the federal mandate she is required to attend the following out-of-state conference:
CBCAP Federal Grant Meeting




August 3 -August 5, 2010, Washington, D.C.
Lisa Miller made a motion to approve Executive Director’s travel to the CBCAP conference in Washington, D.C. to be in compliance with the Federal Grant Award with approval from the DSS.  Revered Kathy Radke seconded the motion.  All approved.  Motion carried.
The Executive Director also reported that the National Alliance of Children’s Trust Fund as well as the Early Childhood Initiative Annual Meeting will be held November 15-19, 2010; New Orleans, LA.  
Guest:
  Fred Rickman, Big Brothers/Big Sisters of Southwest Louisiana shared a story of how funding from the Children’s Trust Fund helped to change the life of a child in his program and to thank the Board for their support.
Dr. Rebecca White asked if the Children’s Trust Fund Board has received any funding to help children and families with the oil spill.  Kaaren Hebert reported that OCS has reached out to Alaska to talk with them to see what impact if any that they saw after the Exxon Valdez spill on child abuse and neglect.  It was reported that they did not see an impact directly after on child abuse and neglect but they did see an increase in depression and substance abuse due to the lack of employment.  

The Executive Director will research any federal funds and will make the grantees aware of funds available to help out organizations dealing with families affected by the oil spill.

Reverend Kathy Radke made a motion to adjourn the meeting.  Judge Nancy Konrad seconded the motion.  All approved.  Motion carried.
NEXT MEETING:  September 10, 2010
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