Louisiana Children's Trust Fund
BOARD MEETING MINUTES
December 6, 2011
CALL TO ORDER
Board Chairman, Malcolm Myer, called the meeting to order.
ATTENDANTS
Board Members Present

Mark Harris for Kären Hallstrom, Louisiana Bar Association

Dr. Juan Gershanik, Louisiana State Medical Society
Carmen Weisner, NASW LA Chapter (via conference call)
Malcolm Myer, NAACP

Evelyn Jenkins, DCFS/Child Welfare

Rev. Kathy Radke Storey, DPS&C Office of Juvenile Justice

Rev. Robert Storey for Pastor Mark Foster, Religious Community

Rhenda Hodnett for Brent Villemarette, DCFS

Board Members Absent
Joan Hunt, Department of Education
Dr. Nadia Webb, Louisiana Psychological Association

Lisa Miller, University Community

Cheri Gioe, LAEYC

Judge Nancy Konrad, Juvenile and Family Court Judges

Kay Kay Warner, Parent Representative Ex-Officio

Staff   
Judy L. Harrison, Executive Director
Michele M. Rabalais, Executive Secretary

Minutes

Dr. Juan Gershanik made a motion to approve the September 9, 2011 minutes as presented. Mark Harris seconded the motion.  All approved.  Motion carried.
Executive committee Report
Appointment to Governor’s Children’s Cabinet Advisory Board:  The Children’s Trust Fund Board recommended that the Executive Director continue to serve on the Children’s Cabinet Advisory Board.
PCAL DCFS Audit Financial Analysis Report:  Ms Evelyn Jenkins, DCFS Child Welfare Director, reported that because of Prevent Child Abuse Louisiana’s (PCAL) financial instability DCFS has ceased all contracts with PCAL.  DCFS has requested a full audit from PCAL.  The Children’s Trust Fund will also not contract with PCAL until a full audit has been completed.
Ms. Jenkins also reported that PCAL will be holding their annual conference in February, 2012.  In the past, CTF has funded scholarships for the PCAL Conference with NASW being used as a fiscal agent.   Ms Jenkins and Ms Hodnett requested that CTF consider funding the registration for 50 DCFS employees to attend the pre-conference Advanced Training Institute on Visit Coaching by Dr. Marty Byer.  NASW agreed to again be the fiscal agent, and DCFS will select those employees that will attend the training.  Travel expenses will not be included in the reimbursable expense.  

Discussion followed, and the Board approved.
Financial Report
State Travel and Supplies Restrictions:  The Executive Director reported that due to budget constraints DCFS is restricting all non-mandated travel and supply purchases.  Travel as required by the Children’s Trust Fund for monitoring and day to day travel has been approved by the Children’s Trust Fund Board and is exempt from the travel freeze. The Executive Director’s travel is paid through federal funds.   
Federal Grant Award:  A copy of the letter regarding the CBCAP federal grant award FY12-13 of $429,517 was distributed to all Board Members.  The Executive Director reported that FY11-12’s award amount was $416,902.  This year’s grant award had an increase of $12,615. 
Expenditures:  

Administrative and Direct Service Expenditure reports were distributed to all Board Members.   


Direct Service Budget:
Available -    $1,616,270




Obligated: -   $1,154,402





BALANCE - $   461,868

Dr. Juan Gershanik requested that information be added to the web-site to 
include a brief synopsis of each program funded by the Children’s Trust Fund.
DCFS Funding Requests:
Catholic Charities Safe Families - $20,000





Nurturing Families/Sheri Hogg -   $19,500
Ms Jenkins reported that the above programs were cut in the mid-year state budget cuts.

The Executive Director reported that in the past when there have been budget cuts to existing primary/secondary child abuse and neglect prevention programs in between CTF’s grant cycle, the Children’s Trust Fund has provided emergency funding of these programs.    The Board Policy for discretionary emergency funding is that the program is currently not funded by the Children’s Trust Fund and the emergency funding will be provided on a one time basis. The program cannot request Children’s Trust Fund funding in its next year regular grant cycle.


CTF Board Policy: 

Emergency Funds





As part of the discretionary funds, the Children's Trust Fund Board may allow emergency funding of existing child abuse prevention programs that are currently not funded by the Children's Trust Fund on a one time basis.  Such programs, if funded, will not be able to be funded by the Children's Trust Fund in it's next year's regular grant cycle.

Since the Catholic Charities’ Safe Families program is not an existing program, it does not qualify for emergency funds.  They will be encouraged to apply for CTF Funds during the next upcoming grant cycle. 

The Executive Director reported that since Sheri Hogg cannot apply for CTF funding as an individual, she had informed Ms. Hogg that she needs to find a private non-profit or public organization to act as a fiscal agent for the Nurturing Families Program.  

Rev. Robert Storey made a motion to fund up to $20,000 to Nurturing Families program pending identification of an agency to act as a fiscal agent for Ms, Hogg and approval by DCFS and CTF.    Rev.Kathy Radke-Storey seconded the motion.  All approved.  Motion carried.
Contract Tracking Chart: A copy of the CTF Contract Tracking Chart was distributed to Board Members
Committee Reports


Legislative Committee:  
A copy of the Draft Report to the Senate and House and Health Welfare Committees in Response to Senate Resolution No. 100 and House Resolution No. 99 of 2011 Regular Louisiana Legislative Session (Triple P Study Resolution) was distributed to all Board Members.
New Business

Executive Director's Report:  
Program Report:  Information received from grantees and a list of upcoming CTF sponsored conferences was distributed to all Board Members
Dr. Juan Gershanik made a motion to adjourn.  Rev. Robert Storey seconded the motion.  All approved.  Meeting adjourned.

NEXT MEETING: 
March 9, 2012


LMA Building


700 North 10th Street



10 a.m. to 12 p.m.

