Louisiana Children’s Trust  Fund

BOARD MEETING MINUTES

AUGUST 24, 2012
Welcome and Introductions
Malcolm Myer, Board Chair, called the meeting to order and called roll. Board Members and guests were welcomed and introductions were made.
Board Members Present
Malcolm Myer, Louisiana State Conference NAACP

Kaaren Hebert for Suzy Sonnier, DCFS Secretary 
Toni Buxton  for Dr. Rhenda Hodnett, DCFS/Child Welfare

Denise Brou for John White, Department of Education
Judge Nancy Konrad, Louisiana Council of Juvenile and Family Court Judges

Kay Kay Warner, Parent Representative Ex-Officio
VIA Conference Call
Cheri Gioe, LA Association for Education of Young Children

Carmen Weisner, Louisiana Chapter of NASW
Pastor Mark Foster, Religious Community
Dr. Juan Gershanik, Louisiana State Medical Society
Rev. Kathy Radke-Storey, Louisiana Office of Youth Services

Board Members Absent

Kären Hallstrom, J.D., Louisiana State Bar Association
Guests

Rev. Robert Storey
Staff

Judy L. Harrison, Executive Director


Michele M. Rabalais, Executive Secretary
Agenda Approval

Carmen Weisner moved approval of the Agenda as submitted.  Rev. Mark Foster seconded the motion.  All approved.  Motion carried.
Minutes
Carmen Weisner moved approval of the June 8, 2012 Board Meeting Minutes.  Judge Nancy Konrad moved that the June 8, 2012 minutes be changed to show that Carmen Weisner served as her proxy.  Denise Brou moved approval of the June 8, 2012 minutes with changes as presented.  All approved.  Motion carried.
Committee Reports

Executive Committee:  

Board Vacancies:  
Malcolm Myer, Board Chair, reported that there are three vacancies on the Board (University Community, Chamber of Commerce Executives, and Louisiana Psychological Association) and requested that if Board Members have any recommendations that they notify the Executive Director.
Financial Reports
Revenue Report:  A copy of the revenue report was distributed to Board Members.  
It was explained that the Children’s Trust Fund had budget authority to spend $1,455,876 and that this amount was greater than the Trust Fund had in revenue.  Budget authority is set forth by the Legislature and is the full amount that an agency is allowed to spend.  
The Executive Director informed the Board that for the three years following Hurricanes Katrina and Rita, there was an increase in birth certificate fees collections and therefore the revenue authority was increased.  In 2010 birth certificate revenues began to return to the amount collected prior to the hurricane increase, but DCFS continued to work with the increased revenue estimate.    
It was reported that the Children’s Trust Fund overspent in the amount $72,164.    In 2012 the amount overspent by CTF was paid with DCFS state general funds.  DCFS however did not inform CTF of this until after it was done.
The Executive Director reported that in the past DSS fiscal personnel would contact the Treasurer’s Office to find out the amount collected for duplicate birth certificates and this was the amount reported to CTF as its budget amount.   Currently, DCFS fiscal office has been reporting to the CTF the amount for the Trust Fund budget was the amount in budget authority and not the actual amount of revenue collected and available.  
Carmen Weisner requested information as to whether or not Trust Fund personnel are tracking how much actual revenue the Trust Fund has available on a monthly or quarterly basis.  Malcolm Myer responded by stating that Etta Harris Whitmore, DCFS Budget Director, had attended the June, 2011 Board Meeting at which time the CTF expense report was changed to show quarterly tracking of expenses and budget balances.  The Children’s Trust Fund staff works with the numbers that are given to the Trust Fund by DCFS.  

Mr. Myer stated that in the fiscal report submitted to LCTF by DCFS, it shows that the amount paid by state general funds would be reimbursed with monies from the CTF CBCAP Federal Grant.  Carmen Weisner questioned as if there was any roll over in federal funds to cover the $72,164 in state general funds.  Since the current federal grant runs from October 1, 2012 to September, 2013, DCFS cannot make a claim on new money for past expenses and that DCFS cannot use federal funds to supplant state funds.  
Denise Brou requested further clarification as to whether or not birth certificate fees are considered state funds.  The Executive Director informed Ms. Brou that yes, birth certificate fees are dedicated state funds.

Malcolm Myer informed the Board that as of this time no contracts have been processed.  Adjustments will have to be made to the Grant Review Committee report for the current fiscal year to take into account the reduction in revenue.   The Grant Review Committee will meet to review and revise grant awards for fiscal year 2013.

Carmen Weisner stated that the Trust Fund will have to review the 10% cap on Administrative Fees as Administrative fees are not allowed to exceed 10% of the current total budget.  The Executive Director will research to make sure the budget does not exceed 10% of the Administrative Budget.

Judge Nancy Konrad asked if there were any funds left that past grantees did not claim that could be used to pay back State General funds.  The Executive Director stated that all Children Trust Fund had been claimed, therefore there were none available.
Malcolm Myer stated that the budget issues were not caused by the management of the Board or LCTF staff.    Mr. Myer requested information from DCFS on how the $72,164 amount can be resolved since federal funds can not be used to reimburse these funds.

It was also requested that DCFS inform CTF when DCFS funds are being used to cover expenses incurred by the Children’s Trust Fund.  The information regarding budget issues was not discovered until the books were closing.  It was discussed that DCFS cannot use this year’s revenue to cover last year’s deficit. Kaaren Hebert reported that she is not aware if DCFS has recouped the $72,000 from State General Funds.

Discussion followed.

Denise Brou requested further information regarding funding sources for the Children’s Trust Fund.  The Executive Director explained that in the past the Children’s Trust Fund had three sources of revenue (1) State General Funds (2) Dedicated dollars- duplicate birth certificate fees and donations; and (3) Federal funds- CBCAP Grant.  When the Children’s Trust Fund increased the amount received from dedicated duplicate birth certificate fees, the Trust Fund agreed not to receive state general funds.  The total revenue for CTF now comes from dedicated duplicate birth certificate fees and the federal grant.  Previously the Trust Fund also had a State Income Tax Check-off.
Kaaren Hebert reported that there will be approximately a 33% cut in dedicated dollars.  As of this time the Executive Director is unaware of any reduction in funds from the federal grant and that the amount of the federal grant should be known by September.  

Denise Brou made a motion to give the Executive Committee the authority to move forward after the Board Meeting on recommendations made by DCFS,  Toni Buxton seconded the motion.

Denise Brou made a motion that once a budgetary amount has been determined the grant review committee will reconvene to discuss new recommendations for this fiscal year and that this report can be approved by the Executive Committee.  Judge Nancy Konrad seconded the motion.  All approved.  Motion carried.  

The Executive Director informed the Board that all conference recommendations are on hold pending a meeting with DCFS to determine CTF’s actual budget available. Conference funding recommendation will be included in the revised Grant Review Committee Report 
Malcolm Myer also stated that there will be some minimal charges for staff travel.  Travel is only when mandated by the federal grant especially out of state travel.  Travel expenses are paid through the federal grant.  Judge Nancy Konrad made a motion that all travel requests be sent to the Executive Committee for approval then sent to the full Board to inform.  Denise Brou seconded the motion.  All approved.  Motion carried.
The Executive Director will keep Board informed on issues regarding budget and travel.  

Dr. Juan Gershanik asked if there is anyone at the state level that can act as a resource person. Malcolm Myer stated that is why DCFS personnel are on the Board.  The Trust Fund can request that DCFS send fiscal person to provide an explanation of the budget at a future Board Meeting.

Denise Brou suggested that new Board Members have experienced Board Members as mentors. 
Kaaren Hebert proposed that CTF meet with DCFS budget and fiscal and budget staff to discuss and resolve the current financial concerns.  Malcolm Myer, Carmen Weisner and the CTF Executive Director will meet with above DCFS personnel.  A request will also be made of the fiscal section to make the fiscal report more user friendly. 

Expenditures FY 12:  

Administrative and Direct Service Reports:  Financial reports for the last fiscal year were distributed.

The Executive Director informed the Board that the Central Louisiana Breastfeeding 
Coalition is closing and they will not be able to accept this years grant award in the 
amount of $27,000.
New Business


Executive Director’s Report


Legislative:
The following information was distributed:


National “‘Capitol View on Kids”


Louisiana Kids’ Dashboard’
Public Relations Report:  The Executive Director presented the Public Relations Report.  It was reported that the Federal Administration for Children and Families (ACF) and Department of Highways were promoting ‘Look Before You Lock’ Campaign addressing fatalities due to infants being left alone in cars. The Executive Director suggested that CTF use this as its Public Relations Campaign for 2013 with the kick off being held at the Annual Day at the Capitol.  The Board supported this campaign.

Malcolm Myer requested that the Executive Director see if ACF will be providing funding for state’s that promote this particular campaign.  Denise Brou offered to include ‘Look Before You Lock’ messages in safety messages through the Department of Education.  It was also suggested that the Trust Fund use social media to further the message as well as contacting the Chamber of Commerce to see if they are willing to partner in the campaign.  
Press Conference:  The Executive Director reported that the YMCA in Baton Rouge was approached by its insurance company encouraging community outreach. The YMCA contacted the Child Advocacy Centers to support funding of child sexual abuse prevention programs.  The Darkness to Light program is currently being funded by CTF at the Child Advocacy Centers. A press conference announcing the with YMCA partnership is scheduled on August 30, 2012.  Sponsors from the National Darkness to Light and National Child Advocacy Centers will be present.  All Board Members are invited to attend.
Grantee/Board Meeting Luncheon:  The Executive Director has been in contact with Lois Webre at the West Baton Rouge Conference Center.  The two dates that are available for the Annual Grantee Meeting/Board Luncheon are Friday, November 2nd and Monday, November 5th.  Discussion followed.  Denise Brou made a motion that the Grantee Meeting/Board Luncheon be held on November 5th.  Kaaren Hebert seconded the motion.  All approved.  Motion carried.


The Executive Director participated in the ‘One Book, One 
Community’ event.   The 
book ‘A Silence of Mockingbirds’ was about a child sexual abuse case in Oregon   The 
Executive Director also participated in the Louisiana Municipal Summit on Afterschool 
Programs. 

Denise Brou questioned whether Board Members can participate by phone or by proxy since this might be in violation of the Open Meetings Law.  Research will be done regarding these concerns
Kaaren Hebert moved that the meeting be adjourned.  Judge Nancy Konrad seconded the motion. All approved.  Meeting was adjourned.
NEXT MEETING: 
November 5, 2012

   



  
West Baton Rouge Conference Center
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