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After the research reports were presented, Jackie Loewer called the business meeting to order. Self-introductions were then conducted.  The meeting agenda was reviewed and some agenda items were moved up to accommodate attendees. 

ACTION
A motion was made by Fred Zaunbrecher, seconded and carried, to 

    #1 

approve the minutes of the previous meeting as presented.

Kyle McCann then presented the LDAF September collections report and reviewed the year to date collections.  He then reviewed the October 19, 2011 financial operating report prepared by Don Earles, CPA. The Board briefly discussed their financial position.  Next he reviewed the Independent Accountant’s Report on Applying Agreed-Upon Procedures conducted by Griffin & Company, LLC as required by the Legislative Auditors Office.  The Legislative Auditors Office contracted for this type of review instead of an audit which looks at the operation and procedures of various public entities.  There were no negative financial findings.  While the Board followed all applicable State policies, the firm did note exceptions regarding written procedures and accounting responsibilities.  Under this new process, the Board’s AFR to the State had to be prepared by him and Don Earle’s CPA firm.
The Board then reviewed and discussed a draft of policies and procedures that the reviewers felt should be on record regarding the operation of the Board and its activities. The written policies were developed from how the Board currently operates and is meant to document their procedures.  The Board discussed each of the proposed statements. 
ACTION
A motion was made by Linda Zaunbrecher, seconded and carried, to  

#2

adopt the written policies and procedures (attached).  

Next, Frankie Gould with the LSU AgCenter gave an update and reviewed the Board’s annual rice research report process and discussed the details on stories to be included as well as the timing of the publication.  Enough copies would be produced to mail to the LSU AgCenter’s rice grower list, interested parties, extension offices and grower meetings. As usual the publication would contain a message from the board chairman.  This year the message would be notifying growers of the upcoming referendum and the associated details. The Board was asked for their thoughts on the publication.  With the upcoming referendum, they indicated the need to get it to growers in a timely fashion. 
Jackie Loewer then reviewed the recent meeting, 9/27/11, of the joint referendums planning committee of the rice research and promotion boards.  He, Clarence Berken, Brian Wild and Fred Zaunbrecher serve on behalf of the research board. The committee agreed to follow the same basic process that has been used in the past.  To be eligible to vote a producer must have had an interest in a rice crop in the year preceding the referendum.  The referendums will be held on January 17, 2012.  The LSU AgCenter would be asked to assist again with the implementation of the referendums.  Their mailing list would be used in communicating about the referendums and the extension offices in parishes with more than 50 growers would be the polling locations.  Polls would be open from 8 am to 4 pm.  Mail ballots would be sent to growers in parishes with less than 50 growers on the list. As in the past, referendum commissioners would also be utilized in collecting and tabulating the ballots. Dr. Paul Coreil expressed that the extension service would help and make the necessary resources available.  Jackie Loewer then reviewed the communications that would be utilized to publicize the referendums and the timeline.  The Board discussed the winter grower meetings, the video and the publications that would be used to communicate to growers.  After the discussion, the Board by common consent agreed to the process and procedures developed by the planning committee.
Kyle McCann then reviewed the income estimates, reserve balances as of 6/30/11 and the board’s operational budget estimates for FY 2012. After some discussion and agreement on the income estimates, the board discussed the total research project funding request and the implications on projected reserves.  The Board then reviewed the continuing and new research project requests and considered their funding levels. 
ACTION
A motion was made by Richard Fontenot, seconded and carried, to  

#3

fund the Salassi’s continuing project at the 2012 request level of $40,000 and all other 2012 continuing projects at the 2011 levels and fund one new project, Breeding Rice Varieties with Tolerance to Abiotic Stresses by Subudhi at $40,000 with TRQ funds.
ACTION
A motion was made by Clarence Berken, seconded and carried, to  

#4

increase the professional fees funding level in the operating expenses and pay Kyle McCann $ 2,000 for his services for 2012.

Total project funding was set at $1,506,830 with total TRQ funding set at $63,625 and total checkoff funding set at $1,443,205. Projected ending reserves for 6/30/12 were estimated to be $501,168.  See attached budget and project list.
ACTION
A motion was made by Fred Zaunbrecher, seconded and carried, to  

#5

approved the necessary contracts for the amounts contained in the approved budget and project list (LSU AgCenter, USA Rice Federation, Rice Foundation, Don Earles, and Kyle McCann).  

The Board then reviewed and discussed the research project review format.  They liked the format this year and asked that tangible results continue to be presented in a summary bullet point presentation and discussion.  They asked that the LSU AgCenter administration express the reasons for the cut in funding to the project leaders.

Jackie Loewer then presented an update on the seed rice plan.  The seed rice plan will stay the same for the coming year.

Jackie Loewer and others then gave an update on the USA Rice Federation and Producer Group activities.  He discussed the Columbia TRQ issue.  The TRQ funds could be split evenly between the U.S. and Columbia.  This could mean as much as $ 10 million to the U.S. rice industry and potentially be split among the various state’s rice research boards.  The process is just starting and a lot of negotiations will be taking place as this issue moves forward.  The farm bill and current super committee efforts were also discussed.  The industry is still hopeful that some type of a counter cyclical program that will address the price issue for rice will be included.  He and Steve Linscombe also gave an update on the sustainability task force and the marketability and competitiveness task force. Donald Berken also discussed the efforts of the industry to delay the implementation of the SPCC rules by EPA.

 Dr.  Linscombe gave an update on the Rice Station activities and discussed efforts to get Rice Tech to include their hybrids in the stations yield tests.

Wildlife Services, USDA, funding of black bird work was discussed and the need to get the necessary work funded for the coming year. 

Clarence Berken the mentioned the efforts to get a study funded on a water diversion project and the involvement of Dr. Grey with the OCPR.  Hopefully funding may be derived from other earmarks for similar studies.  Linda Zaunbrecher also commented on the costal issues and the Southwest study.

The Board then held a brief executive session.  The board discussed intellectual property rights issues with the LSU AgCenter.  No actions were taken on any issues. 
John Russin thanked the Board for their financial contribution and input in support of rice research. 

There being no additional business the meeting was adjourned.
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