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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, DECEMBER 19, 2017 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairwoman Sharonda Williams, Commissioner Ashleigh Gardere, Commissioner Flozell Daniels, Commissioner Al Herrera, Commissioner Barbara Waiters, Commissioner Walter Tillery and Commissioner Sharon Wegner 
COMMISSIONERS ABSENT: Commissioner Earline Roth
APPROVAL OF MINUTES:
NOVEMBER 14, 2017
Commissioner Tillery moved and Commissioner Waiters seconded to approve the minutes of November 14, 2017.  Verbal Motion 17-158 was approved unanimously.
RTA CHAIRWOMAN’S REPORT
Chairwoman Williams stated that Jared Munster, Director Department of Safety and Permits for the City of New Orleans, was the Board Liaison between the City of New Orleans and the Regional Transit Authority.
Chairwoman Williams stated that Mr. Munster would help with the added load of  implementing initiatives called for in RTA's 20-year strategic plan, which was going before Board at today’s meeting.
Chairwoman Williams stated that she would ask for the Board’s approval under New Business to approve the solicitation for an Executive Search Firm – RTA Executive Director.
RTA GENERAL COUNSEL’S REPORT
Sundiata Haley stated that he would discuss the matters in Executive Session.
JEFFERSON PARISH REPORT:


No Report
EXECUTIVE MANAGEMENT REPORT

Pres Kabacoff, HRI Properties, gave a presentation to the Board regarding the Center City Transformation.

Pres Kabacoff stated that this project was a $700 Million project to repair 3 Central City Neighborhoods, create 10,000 permanent jobs and have a very strong equality component with transportation, mixed income housing, jobs and training.


Justin Augustine reported that the Canal Cemeteries Project was open to through traffic and the official Ribbon Cutting would be taking place on January 5, 2018 at 10:00 a.m.

Justin Augustine reported that the FTA Quarterly Review was taking place on January 4, 2018 and members of the FTA would participate in the Canal Cemeteries Project Ribbon Cutting.


Justin Augustine reported that the Triennial Review was taking place July 23-25, 2018; every 3 years all public transit agency go through this Procurement Process.

In response to Commissioner Waiters, Justin Augustine stated that he knew he sent out flyers to the Board the day after she brought it to his attention and he has spoken to staff to make sure that this never happens again.


Justin Augustine took direct responsibility for the Board not being notified of this event.


Chairwoman Williams asked that staff ensure that the Commissioners were part of the email process when communicating with the public.


Justin Augustine stated that he was going to make sure that Deslie Isidore received the necessary information regarding public meetings so she can forward to the Board.


Commissioner Waiters stated that if she as a Board Member didn’t receive information regarding RTA public meetings, how could she be sure that the communities are receiving the necessary information.

Justin Augustine reported that on December 12, 2017 there was a “Public Meeting”, a joint meeting hosted by the RTA and Audubon on the Ferry Terminal and Pedestrian Bridge; the Presentation was posted on the RTA website on December 13th at 4:30 p.m.


Justin Augustine reported that Transdev was voted the Best Place to Work in 2017 by City Business.


Justin Augustine reported that the 2017 Holiday Party was scheduled for December 16, 2017.

FINANCE COMMITTEE CHAIRMAN’S REPORT

Commissioner Herrera reported that the Finance Committee did not have a quorum and everything would be presented at today’s Board Meeting for approval.  


Commissioner Herrera reported that staff did review the Budget for 2018; it was a neutral budget but passenger fares and revenue from advertisements was 20% of the budget and 80% was Sales Tax, Hotel Motel Sales Tax and Motor Sales Tax which the RTA does not control.

Commissioner Herrera reported that 2.3% was an increase in expenses and the RTA was implementing the CAD/AVL and Genfare to increase service efficiencies.  

2018 BUDGET 

Ronald Baptiste reported that the savings from 2017 were reflected in the 2018 Budget.


Ronald Baptiste reported that Operating Revenue was $100,783,345 and the majority of the revenue in this line item was Passenger Revenue and Sales Tax Revenue; this budget represents a 2.25% change over the 2017 budget to the 2018 Budget. 


Ronald Baptiste reported that the Operating Expenses Line Item was $95,955,327; this budget represents a 2.23% increase over the prior year’s budget and the majority of the line item consisted of services (Bus, Streetcar and Paratransit).


Ronald Baptiste reported that the TMSEL Legacy Costs Line Item was $3.9 Million compared to $3.99 Million and staff hoped to continue to move this cost in a positive direction for the RTA.

Ronald Baptiste reported that Preventive Maintenance was $14.8 Million; this was $1.4 Million over 2017.  


Ronald Baptiste reported that the RTA has an aging fleet of buses and that staff was making sure that the RTA has the adequate funding needed to repair the aging fleet and staff was trying to find a way to extend the life of the vehicles so all the vehicles would not have to be replaced at the same time.


Ronald Baptiste reported that the Projects Line Items were coming down as it related to projects because the majority of the RTA’s projects were completed.

Ronald Baptiste reported that included in the Budget Packets was a detailed list of grant funds that the RTA would need to match and staff would have to come before the Board for the approval of any Grant Applications.


Ronald Baptiste reported that the net effect of Operating Revenues, Operating Expenses, Legacy Costs, Preventative Maintenance Revenue and the Capital/Debt Service is that the budget was protected as there was $756,000 of revenue above expenses less expenditures.  He stated that there was a $3.6 Million positive variance compared to prior years in 2017 and in 2017 staff predicated that the RTA would draw down from Operating Funds and this budget would give back to the Operating Reserve $756,000.

Ronald Baptiste reported that the depreciation of the RTA assets was required to reflect the net value in the budget.  


In response to Commissioner Daniels, Ronald Baptiste reported that the Shelters were allocated through grant funds, and preventative maintenance and unrestricted reserve funds.

Justin Augustine reported that the contract with Laurel Communications allows Laurel to finance the bus shelters and get reimbursed from the advertisement revenue and the Conditional Use Process was slowing down the process.


In response to Commissioner Daniels, Justin Augustine stated that 49% of the revenue stays with the Laurel Communications and the RTA receive 51% and there are 3 different shelter types that can be placed throughout the city and Laurel Communications was responsible for the maintenance of all advertisement shelters. 


Justin Augustine reported that in the 2018 Budget, staff has projected $1.2 Million in the Advertisement Budget.

Commissioner Wegner thanked staff for the hard work that was done preparing the budget.


In response to Commissioner Waiters, Justin Augustine reported that staff would meet with the Commissioners individually to make sure staff knew and understood each commissioner’s request and where the money was coming from and the main revenue was Sales Tax Revenue where the projections come from the City of New Orleans.

Justin Augustine stated that with the new budget process, the budget went through the the committee structures first so all discussions and details were done with the finance committee but for any member that was not a part of the finance committee, staff was willing to discuss the budget and at the last Finance Committee Meeting there was no quorum so the budget was not discussed and this year the budget was moved from individual commissioners to the committees.

Commissioner Waiters stated that she was on the Finance Committee and the Budget Process should start in March and that she received the 2018 Budget at 5:39 p.m. on Monday prior to the Meeting and that was a concern because that was the first time she saw the budget and she was going to be asked to approve the budget the next day.


Commissioner Waiter stated that with every challenge comes opportunity and the budget process need to be reviewed so the Board could be more informed.


In response to Commissioner Daniels, Ronald Baptiste reported that grant funds were associated with projects and the RTA’s current projects were Napoleon and the State of Good Repair associated with the ENO Facility.

Justin Augustine stated that the Board has a detailed listing of all of RTA’s projects.

Commissioner Herrera stated that the RTA has an opportunity to change the 2018 Budget by 10%.


In response to Commissioner Daniels, Justin Augustine stated that 90 days after the audit was completed, all the expense numbers was reconciled and a check was submitted to the RTA.


In response to Commissioner Waiters, Ronald Baptiste stated that the Sales Tax Revenue was linked to the City of New Orleans Revenue Estimates and the City provide the RTA data on General Sales Tax and Hotel/Motel Sales Tax and the RTA uses those numbers as the basis for the budget but the numbers were lower than what was received from the City.


Justin Augustine reported that the RTA received money from the State Transportation Funds; that would have an impact on the RTA budget.

In response to Commissioner Waiters, Justin Augustine stated that the Increase in Service Cost does not impact the service delivery in 2018.


In response to Commissioner Waiters, Justin Augustine stated that staff was not going to increase any service level beyond the adjusted service level in 2017. 

Chairwoman Williams stated that she was confident that Commissioner Herrera handled all her concerns regarding the 2018 Budget.

Commissioner Daniels moved and Commissioner Wegner seconded to approve the 2018 Budget.  Resolution 17-109 passed with 7 yeas and 1 abstention.

FINANCIAL REPORTS
NOVEMBER FINANCIAL STATEMENTS:
Ronald Baptiste reported that Operations Revenues Line Item was under the monthly projections for the month of November but year to date was in a positive position.

Ronald Baptiste reported that regarding the Operating Expenses Line Item, an adjustment was made on claim reserves and the adjustment was based on the 2nd quarter analysis that was received; the 3rd quarter analysis numbers came back positive and the anticipated adjustment for December will not be made.

Ronald Baptiste reported that in the TMSEL Legacy Costs had significant claims and settlements during the month of November; a $130,000 adjustment that will be made in December that would benefit the RTA. 

Ronald Baptiste reported that the Maritime Operations Line Item was zero net cost to the RTA and all the expenditures that were not covered, such as passenger fares, were paid out of the State Funds that were allocated to ferry operations. 

Ronald Baptiste reported that the Governmental Assistance Line Item was slightly below for the month but year to date $314,000 to the good in Preventative Maintenance.
Ronald Baptiste reported that the Net of the Governmental Assistance, Legacy Cost, Operating Revenue and Expenses and Martine Cost was $402,000 year to date. 
Ronald Baptiste reported that on Government Non-Operating Revenue, staff was winding down the cost associated with the Canal Street Terminal Project and the majority of the budget was associated with the Napoleon Project; there was $600,000 more in FEMA Recovery.
Ronald Baptiste reported that regarding the Debt Services Line Item for the month, the RTA incurred $230,000 less in expenses and year to date was $3.8 Million in a good position.

Ronald Baptiste reported that as it related to Principal on Long Term Debt, it was exactly as budgeted and for the month incurred $366.00 more in costs than anticipated and year to date was in a positive position operating under the projects.

In response to Commissioner Daniels, Justin Augustine reported that the ferry was in accordance with the budget. 
STRATEGIC MOBILITY PLAN
Adelee Le Grand reported on the following:

Community engagement update
· Final Public Meetings
·  Nov. 13 – Nov. 14
· Public Comment Period
· Nov. 13 – Nov. 27
· Final Advisory Committee Meeting
· Dec. 5
· Elected Official Briefings
· Ending Dec. 18
Changes from What We Heard
· Earlier start dates for several Action Items, especially those requiring interagency coordination
· More specific actions for improving public information
· Higher target for “Jobs within 60 Minutes by Transit”
· Target = 60% vs. Plan = 43%
· Additional metrics
· Expand consideration of mode options for Downtown mobility
Mission
· Provide safe and dependable mobility services
VISION
· Become the Preferred Mobility Provider in the region
Goals
· Earn trust
· Be Equitable
· Prioritize the Rider experience
· Be reliable
· Connect to opportunities
· Support a Sustainable, Healthy Region
Earn Trust
· Improve public information and communication

· Make providing input easier

· Update the plan regularly

Be Equitable
· Encourage more affordable housing by transit
· Make transit accessible for people with disabilities
· Improve paratransit service
Prioritize the RiderExperience
· Improve customer service
· Provide a comfortable and pleasant rider experience
· Make services & schedules easier to understand
· Provide easy payment options
· Improve safety awareness
Be Reliable
· Provide real-time information
· Add transit priority treatments
· Retain and recruit good employees
· Increase funding for services
· Reduce chronic delays
Connect to Opportunities
· Create High Capacity Transit lines
· Improve local routes and regional connections
· Explore on-demand services and flexible services
· Partner with large institutions
· Improve coordination with other mobility providers
Support a Sustainable, Healthy Region

· Reduce RTA's environmental impact
· Support walkable, livable transit corridors
· Improve access to healthcare and recreation
next steps
Dec 14 – Operations Committee
Dec 19 – Full RTA Board
Jan 2018 – Final Report
Feb 2018 – State of RTA event
Chairwoman Williams stated that Candice Marti, Marketing Director, received letters of support for the Strategic Mobility Plan from the Business Council, Greater New Orleans Regional Economic Development and the University of New Orleans.
Ben Johnson stated that transportation was the core for a great quality of life and transportation was also important for Economic Development.

Ben Johnson stated that transportation was also important for regionalization because people need to be able to get to jobs.

Ben Johnson stated that he sees New Orleans just like New York, where everyone takes transportation and he supports the Strategic Mobility Plan.

Mary Cunningham from Councilmember Susan Guidry Office District A, was in support of the Strategic Mobility Plan and she read a small statement into the record from Councilmember Guidry stating that she wanted to see a reduction in the time it takes for the citizens of New Orleans to travel to work.

Alex Posorske stated that Ride was in support of the Strategic Mobility Plan and said that he wanted to see the bigger items passed such as Comprehensive Operations Analysis, the Network Redesign Process and the High Capacity Corridor Studies and he wanted the procurement process to start on those projects.

Andrenecia Morris stated that she was in support of the Strategic Mobility Plan and she was part of the Steering Committee and was very pleased with the plan and she   hoped that the RTA moved with great speed in implementing this plan and affordable housing should be built around existing transportation.
Quentin Messer, Jr., New Orleans Business Alliance, was in support of the Strategic Mobility Plan and he said that the number one thing that millennials want was reliable transportation. 

Commissioner Gardere stated that the Strategic Mobility Plan was a great plan and spoke on what the citizens of New Orleans wanted.

David Green, Lighthouse of Louisiana, stated that he rides Paratransit and Fixed Route and he was a member of the STS Committee and he was very happy with the progress being made with transportation.

David Green stated that apps and websites need to have voiceover activated technology and he understood that the RTA was working with the Lighthouse to make these things possible.


David Green stated that ADA Accessibility should be across the board and not just for people in wheelchairs; blind people need to hear the information.  He also stated that buses stops should have smooth sidewalks for the blind to board and the operators should announce the stops and the RTA’s vending machines are not accessible for the blind because the machines are not voice activated.


David Green stated that he wanted to stop using Paratransit and start using the fixed route full time.

Commissioner Waiters thanked Adelee Le Grand for a great job with the Strategic Mobility Plan and she also thanked the community leaders for their participation with the plan.


Commissioner Wegner thanked Adelee Le Grand for a great job and also thanked her team and said that she looked forward to implementing the plan.


Commissioner Daniels thanked Adelee Le Grand and said he liked the way the plan focused on the riders and he thanked the business community for participating in the plan.


Commissioner Gardere wanted the community to know that the Board has heard what was said and that the Board’s goal was to earn the public’s trust and the Board would be equitable and prioritize the riders experiences and connect with the people for opportunities and a sustainable and healthy region.


In response to Connie Burks, Adelee Le Grade stated that there was a whole section in the Strategic Mobility Plan regarding the ferry.


Connie Burks stated that she wanted to thank Commissioner Waiters regarding information going to the public for public meetings because the riders should be considered as stakeholders.

Connie Burks stated that the riders had concerns about the bike racks on the new ferries and Justin Augustine stated that the ferries would have space for 15 bike racks and she feels that the ferries should have more than 15 bike racks.


Commissioner Gardere moved and Commissioner Tillery seconded to authorize the approval of the Strategic Mobility Plan.  Resolution No. 114 was adopted unanimously.

CHAIRWOMAN WILLIAMS LEFT THE MEETING 
PROCUREMENT AUTHORIZATIONS: 

TO CANCEL:

TELEPHONY PBX AND CALL CENTER SYSTEM


Deslie Isidore stated that staff was asking to cancel the Telephony PBX and Call Center System Solicitation.

Commissioner Daniels moved and Commissioner Tillery seconded to Cancel the Telephony PBX and Call Center System Solicitation.  Resolution No.17-110 was adopted unanimously.
TO AWARD:

DUAL POWER INVERTER MODULE (DPIM) – VEHICLE H014

Deslie Isidore stated that staff was asking to award a contract for Dual Power Inverter Module (DPIM) – Vehicle H014.

Commissioner Roth moved and Commissioner Wegner seconded to award a contract to Stewart & Stevenson   Resolution No.  17-111 was adopted unanimously.
TELEPHONY PBX AND CALL CENTER SYSTEM

Deslie Isidore stated that staff was asking to award a contract for Telephony PBX and Call Center System.

Commissioner Tillery moved and Commissioner Wegner seconded to award a contract to CommTech – State Contract. Resolution No. 17-112 was adopted unanimously.
TO SOLICT:

RADIANT HEATING SYSTEM

Deslie Isidore stated that staff was asking for authorization to solicit for Radiant Heating System.


Commissioner Tillery moved and Commissioner Waiter seconded to authorize the solicitation for Radiant Heating System. Verbal Motion 17-159 was approved unanimously.

28” STEEL TIRES AND ASSOCIATED HARDWARE 

Deslie Isidore stated that staff was asking for authorization to solicit for 28” Steel Tires and Associated Hardware.

Commissioner Tillery moved and Commissioner Wegner seconded to authorize the solicitation for 28” Steel Tires and Associated Hardware.  Verbal Motion 17-160 was approved unanimously.
TO AMEND:

SUPPLELMENTAL AGREEMENT FOR FERRY OPERATIONS
Deslie Isidore stated that staff was asking to amend a contract with the State of Louisiana Department of Transportation and Development.
Commissioner Roth moved and Commissioner Tillery seconded to amend the Cooperative Endeavor Agreement between the State of Louisiana Department of Transportation and Development and the RTA.  Resolution No. 17-113 was adopted unanimously.
In response to Commissioner Gardere, Justin Augustine stated that the ferry was not in the RTA Operating Budget and the subsidy comes from the State.
PROCUREMENT STATUS REPORT

The report was sent out in advance.
OPERATIONS COMMITTEE CHAIRWOMAN’S REPORT
Cemeteries Transit Center Project

Chairwoman Wegner reported that on Monday, December 4th the intersections at Canal Street and City Park Avenue, and Canal Boulevard and City Park Avenue were re-opened to motorists.  She said that transit detours would remain in effect while safety and track testing occured. This testing will conclude on January 7, 2018 and the Streetcars and buses will begin to service the new Cemeteries Transit Center on January 8, 2018.
Chairwoman Wegner reported that per a customer’s request, the shuttle bus was extended to the end of Canal Street before City Park Avenue in front of the Herb Import Co.

Recent Power Outages on the Streetcar line

Chairwoman Wegner reported that on Tuesday, December 5th at approximately 3:00 p.m., a scaffolding collapsed off a building onto Carondelet Street taking down our catenary line. Power was lost to the Canal streetcar line from Broad Street to Harrah’s Casino as well as the entire St. Charles streetcar line. Power was restored to the Canal streetcar line by approximately 4:30 p.m. Shuttle buses were provided for the entire St. Charles line until power was restored later in the evening. Shuttle buses continued to transport passengers on the St. Charles Streetcar from Lee Circle to Canal Street until the Catenary wires could be replaced. The poles for our Catenary system in this area belong to the City.  The City issued a notice to proceed to its contractor yesterday, 12/18/2018. The work is scheduled to begin on 12/26/2017 and is estimated to take three weeks to complete.  Once those poles are replaced, we can put our wires up and restore service to that portion of the St. Charles Streetcar line. We will continue to keep the public updated as work progresses.

Chairwoman Wegner reported that on Wednesday, December 6th at approximately 5:56 p.m., an operator reported a vehicle struck a pole at St. Charles Avenue and Calhoun St. The pole was leaning on the outbound Catenary wire. Power was lost on the St. Charles Streetcar line from Carrollton and Claiborne Avenue to Lee Circle. Shuttle buses began servicing the full route. Power was restored at approximately 10:03 p.m. 

Accident Investigation Training

Chairwoman Wegner reported that on Wednesday, December 7th, the RTA staged a mock accident on Canal street with a bus and streetcar. This on-site training and live exercise was part of a four-day accident investigation training for RTA staff and the State Safety Oversight Office and their staff. 

Meet the Managers This Week

RTA managers were out at the Elks Place bus stops meeting with riders yesterday morning. They will be out again at Elks Place tomorrow afternoon. This is a wonderful opportunity for riders to meet and talk with management about their needs and suggestions for the system. 
OFFICIAL JOURNAL


Deslie Isidore stated that each state political subdivision had to designate an official journal in which to advertise information to the community. Staff was recommending that the Board designate The New Orleans Advocate as the official journal.

Commissioner Roth moved and Commissioner Gardere seconded to authorize the designation of The New Orleans Advocate as its official journal.  Resolution No. 17-115 was adopted unanimously.

ELECTION OF OFFICERS

CHAIRWOMAN


Deslie Isidore stated that the RTA By-Laws stated that the election of Chair must take place at the December Board Meeting.

Commissioner  Wegner moved and Commissioner Herrera seconded to nominate Sharonda Williams  as Chairwoman.  Verbal Motion 17-161 was approved unanimously.

VICE CHAIRWOMAN

Deslie Isidore stated that the RTA By-Laws stated that the election of Vice Chair must take place at the December Board Meeting.

Commissioner Wegner moved and Commissioner Daniels seconded to nominate Earline Roth as Vice Chairwoman.  Verbal Motion 17-162 was approved unanimously.
COMMITTEE ASSIGNMENTS

EXECUTIVE COMMITTEE


Sharonda R. Williams, Chairperson

Earline Roth
Flozell Daniels

Sharon Wegner

FINANCE COMMITTEE


Al Herrera, Committee Chairperson

Barbara Waiters

Flozell Daniels

Walter Tillery 

Sharonda R. Williams (Ex-officio member)

OPERATIONS AND ADMINISTRATION COMMITTEE


Sharon Wegner, Committee Chairperson

Ashleigh Gardere

Earline Roth

Walter Tillery

Sharonda R. Williams (Ex-officio member)
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

Commissioner Gardere moved and Commissioner Daniels seconded to add Cooperative Endeavor Agreement – Jefferson Parish Transit (JeT) for Services Adjustments Required to Accommodate the Construction of Cemeteries Transit Center and to Solicit for and Executive Search Firm – RTA Executive Director to the agenda. Verbal Motion 17-163 was approved unanimously.
COOPERATIVE ENDEAVOR AGREEMENT:
JEFFERSON PARISH TRANSIT (JeT) for Services Adjustments Required to Accommodate the Construction of Cemeteries Transit Center


Deslie Isidore stated that staff was asking to approve a Cooperative Endeavor Agreement – Jefferson Parish Transit (JeT) for Services Adjustments Required to Accommodate the Construction of Cemeteries Transit Center.

Deslie Isidore read the Resolution into the record.

Commissioner Wegner moved and Commissioner Herrera seconded to approve the Cooperative Endeavor Agreement - Jefferson Parish Transit (JeT) for Services Adjustments Required to Accommodate the Construction of Cemeteries Transit Center.  Resolution No. 17-116 was adopted unanimously.
TO SOLICIT:

EXECUTIVE SEARCH FIRM – RTA EXECUTIVE DIRECTOR 


Deslie Isidore state that the Board of Commissioners wanted to solicit for an Executive Search Firm – RTA Executive Director.


Commissioner Daniels moved Commissioner Herrera seconded to solicit for an Executive Search Firm – RTA Executive Director.  Verbal Motion 17-164 was approved unanimously.
AUDIENCE QUESTIONS AND COMMENTS 
Irvin Foret suggested that since the tracks had been expanded since the Canal Street Terminal was completed the RTA may need a track crew to check the tracks and that the RTA may need to put the sand truck back on the tracks to keep the tracks safe.

Alan Drake stated that streetcars attract more people to give up their cars to use public transportation.

Brenda Holmes thanked the Board for changes in schedules and adding service when necessary and for allowing her to participate in the RTA’s Marketing Campaign and she said that she appreciates everything that the RTA has done for the riding public.


In response to Brenda Holmes, Justin Augustine said that the RTA receives one cent of the sales tax from the City of New Orleans for Transit.


Commissioner Daniels thanked Brenda Holmes for helping the RTA to stay on track.

EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)
Commissioner Daniels moved and Commissioner Wegner seconded to go into Executive Session at 12:18 p.m. on the matter of:
· Discussion of Character, qualifications, experience of rta staff 

Verbal Motion 17-165 was approved unanimously.
Commissioner Daniels moved and Commissioner Roth seconded to come out of Executive Session at 1:35 p.m.  Verbal Motion No. 17-166 was approved unanimously.

ADJOURNMENT

Commissioner Daniels moved and Commissioner Roth seconded to adjourn the Board Meeting of December 19, 2017 at 1:36 p.m.  Verbal Motion No. 17-167 was approved unanimously.
