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REGIONAL TRANSIT AUTHORITY

OPERATIONS AND ADMINISTRATION COMMITTEE
2817 CANAL STREET
RTA BOARD ROOM, SECOND FLOOR
NEW ORLEANS, LA  70119

THURSDAY, DECEMBER 06, 2018 AT 9:00 A.M.
COMMISSIONERS PRESENT: Commissioner Laura Bryan, Commissioner Fred Neal, Jr, Commissioner Earline Roth and Commissioner Walter Tillery 
COMMISSIONER ABSENT: Chairwoman Sharon Wegner,
APPROVAL OF MINUTES

COMMITTEE CHAIRWOMAN’S REPORT
No Report

LADOTD REPORT

Kevin Lawson stated that the RTA and the LADOTD have a great working relationship and FTA was fully aware of the working relationship between the LADOTD and the RTA.  He stated that the RTA and LADOTD do not have serious issues as other states do with other transit properties and he thanked the RTA for its commitment to safety. 
EXECUTIVE DIRECTOR’S REPORT


Dr. Munster stated that the City Council Transportation Committee Meeting would take place next week.
EXECUTIVE MANAGEMENT REPORT 

Justin Augustine reported that there was a request for staff to come back to the Board and present a brief overview on how the Strategic Mobility Plan, Transit Asset Management Plan and the Capital Improvement Program are all connected.
STRATEGIC MOBILITY PLAN 
Goals:
· Be Equitable
· Earn Trust
· Prioritize the Rider Experience
· Be Reliable
· Connect to Opportunities
· Support a Sustainable, Healthy Regions
CAPITAL IMPROVEMENT PLAN 

· Creates an agenda of investments in new assets and infrastructure over the next five years.
· Under several funding scenarios, the CP builds on the Strategic Mobility Plan (SMP) and proposes a financial strategy to achieve the objectives within the SMP.
· Includes all the capital projects listed in the SMP for the next five years.
· A multi-year financial projection is a forecast of revenues and expenditures based on clear assumptions. The projections help answer the following questions:

TRANSIT ASSET MANAGEMENT PLAN 
· Systematic practice of procuring, operating, inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their performance, risks, and costs.
· Informs the Capital Plan of the service life of RTA infrastructure and assets.
· Activated by a Federal Transit Authority Requirement.
· Condition Assessment 
· Decision Support Tools
· Investment Priorities
· Identify Resources
OPERATIONS REPORT 

Brendan Matthews reported that he wanted to address the complaint from Valerie Jefferson regarding her not being able to enter certain areas of the building.

Brendan Matthews reported that during that time the RTA was going through State Safety Oversight and certain areas were restricted.


Brendan Matthews reported that certain areas of the Operations Department hold safety sensitive records with restricted access and if Ms. Jefferson was in one of those safety areas, that’s why she was asked to leave. 

Brendan Matthews reported that Transdev has an open door policy; employees are always welcome to voice concerns or comments to him, to Justin and to any manager within the system so he wanted to set that straight. 

Fixed Route – November
· There were 1.6 accidents per 100,000 miles on Fixed Route.
· On Time Performance was 73% for the month of November 
· Miles between Road Calls were 6,243
· Boardings Per Hour were 20.5 
Streetcars - August
· There were 3.9 accidents per 100,000 miles
· On-Time Performance was 64% 
· Miles Between Road Calls were 51,009
· Boarding Per Hour were 35.5
Ferry – November 
· Ridership for the ferry was 89,708
· Scheduled trips: 3,764; Completed: 3,558 trips 
· 62 Trips Cancelled No Fault
· 206 Missed Trips

· 96.1% Reliability 

Paratransit – November 
· There were 0.85 accidents per 100,000 miles

· On Time Performance – 86%

· Miles between Road Calls were 23,631
· Boarding Per Hour were 1.94
Brendan Matthews reported that in late September the RTA received a delivery of bad fuel from our fuel distributor; the fuel was contaminated with water and it was put into our tanks and by the time staff found out the fuel was already in the buses.
Brendan Matthews reported that the vendor came and cleaned out all of the tanks, replaced all the fuel and staff has been changing fuel filters on the buses and treating the systems on the buses with an anti-coagulant chemical 
Brendan Matthews reported that staff was doing everything possible to mitigate the damage that was caused by the fuel. He stated that staff was working with the vendor in tracking all of the costs and these costs were being billed back to the vendor. 
Brendan Matthews reported that the vendor has acknowledged that they delivered bad fuel so they have been working with the RTA to remedy this problem as well as picking up the costs and staff feels we’re getting to the tail end of this issue.

Brendan Matthews reported that staff was continuing to take samples of the fuel in the tanks and staff was also taking samples of the fuel being delivered by the vendor before the fuel is put into the tanks.

Dr. Munster stated that he wanted to see a report on all the additional costs and everything this incident affected in the bus fleet and asked if the fleet would have any long lasting effects. 

Justin Augustine reported that that this did not have a negative impact on service on the street; it was more an operational issue in maintenance.
CAPITAL PROJECT UPDATE
1. Canal Street Ferry Terminal + Riverfront Streetcar Upriver Connector + Bus Stop

· Currently finalizing CMAR solicitation package. The documents have been sent to FTA, Transdev and RTA legal teams last week. Our goal is to advertise the CMAR solicitation by December 19.

· We will provide an update to the City Council Transportation Committee on December 13 – will provide our schedule update and explain that two design concepts enclosed in our solicitation are concepts only and that the final design will be developed during preconstruction phase of the project. We will hold public meetings during that phase to discuss our design with the community. 

· Submittals to be turned in by the end of January 2019

· Awarding CMAR contract for preconstruction in March 2019

· Estimated Start and End Date of Pre-Construction: April to September 2019

· Estimated Start and End Date of Construction: October 2019 to October 2021

· TIGER VII grant must be closed out by September 30, 2022

2. Riverfront Streetcar Line Special Trackwork Replacement and OCS Poles painting 

· During October 2018 Board Meeting, the Board authorized re-solicitation of Special Trackwork procurement with a revised delivery deadline from 1 year to 2 years.

· The pre-bid opening was held on November 15, 2018. The bid opening was held on December 4, 2018.

· Bid Results 

· Construction of the project won’t start until Special trackwork is available. We will request a schedule from the manufacturer of the rail as soon as they are under contract

3. St. Charles Streetcar Line Special Trackwork Replacement

· The same update as above

4. St. Charles Streetcar Line OCS Poles Repair

· During October 2018 Board meeting, the Board authorized to award contract to the most successful bidder. We are currently awaiting full execution of the contract and issuance of the NTP.

5. St. Charles Streetcar Line Downtown Loop Track Pavement Replacement 

· A board agenda item seeking authorization to solicit and award for a General Contractor will be presented to the Board during December Board Meeting. 

· We will plan for advertising the project for construction at the end of 2018 or in January of 2019 so we can be ready to start construction immediately after Mardi Gras.
6. St. Charles Streetcar Line ADA Modifications 

· Letters of No Objection have been received from DPW, FTA and SHPO
· During December 2018 Board meeting, the Infrastructure Department will be seeking RTA Board’s authorization to approve a change order to Infinity Engineering for the engineering services required to complete the design and construction documents. Once approved, it is estimated that the final design would be completed in approximately 18 weeks (4-5 months). 

· Estimated Completion Date for 100% Design: May 2019

· Estimated Start Date for Construction: July 2019 (+2 months after design for procurement)

7. A. Philip Randolph and ENO Facilities – Exterior Envelope Repairs

Randolph:

· The Procurement Department will be presenting a board agenda item during December 2018 Board Meeting to request authorization to award contract to the second lowest responsible and responsive bidder.  

· We hope to start construction in January

ENO:

· A board agenda item to authorize this solicitation with a new DBE goal was approved during October 2018 Board Meeting. The pre-bid opening was held on November 20, 2018 and the bid opening was held on December 5, 2018. 

· Bid results

· We hope to start construction in January as well

8. Napoleon Facility Renovation

· Storm water management plan has been finalized and will be incorporated into the final design to obtain a building permit
· Landmark and Infinity Engineering are finishing up the roof re-design and the windows replacement plan for FTA’s and SHPO’s review – Both deliverables should be submitted to FTA by December 7, 2018. 
9. Algiers Ferry Terminal Rehabilitation – Section 106 Review (environmental)

· The Cultural Resource Assessment Survey has been drafted and sent to FTA for their review. Once reviewed and approved by FTA, it will be forwarded to SHPO for their final review and approval, which will complete the Section 106 Review process.

Justin Augustine reported that the public will be involved in the process; he said he was having a meeting on Tuesday with members of the westbank community to give updates regarding the Terminal so the conceptual design can be discussed publicly.
10. Passenger Ferry Vessels

· The first vessel has been delivered. We are currently waiting on Metal Shark to address outstanding items that prevent us from accepting the vessel and requesting the final (local) inspection by the Coast Guard. The second vessel will not be delivered until all issues with the first vessel are resolved. 

11. Algiers Park & Ride Rehabilitation – Phase I

· A kickoff meeting with the contractor was held on October 18, 2018.

· The contractor is currently working on all preconstruction items and procurement of long lead items.

· Estimated Completion Date:  June 2019
MARKETING REPORT:

Candice Marti reported that the Average Time on Hold during the month of November for Ride Line was 00:17 and Paratransit was 04:35. 

Candice Marti reported that the Time to Close Cases during the month of November was 10 days. 

Candice Marti reported that the rate for Abandoned calls during the month of November for Ride Line was 6.21% and Paratransit was 18.9%.

Marketing
· Total downloads of the new GoMobile App in November: 8,965
· Active users in November 2018: 13,016
· Tickets and passes sold in November 2018 on GoMobile
· 51,685
· Total revenue: $149,442.80
In response to Commissioner Neal, Justin Augustine stated that there were systems in place when certain things occur.

In response to Dr. Munster, Oscar Figueroa stated that the Safety Department does respond to serious accidents and he depends on the Road Supervisors to give him the necessary information from the accidents.

In response to Dr. Munster, Oscar Figueroa stated that it was not noted anywhere for him to contact the RTA and inform them of any major accidents.


Justin Augustine stated that moving forward, he would make sure that RTA staff was notified of any major accidents.

PUBLIC INFORMATION OFFICE REPORT
MEDIA RELATIONS
70 Total Media Mentions for November 1 – November 30
· Total Local TV Audience:  2M
· Total Online News Visitor 48M
· Total Publicity Value = $199,028 
EARNED MEDIA HIGHLIGHT 

20
Regional Ride Coming in September
16
Route Extension to Ochsner 
Community Engagement/Interagency Relations

· 7 Public and Community Outreach Events in November 
· Audience: Riders, neighborhood leaders, festival attendees, seniors, college students, and more
EVENTS FOCUSED ON 
· Regional Ride
· GoMobile 2.0

· How to use the RTA’s System 
· Feedback on RTA Experiences

· Safety Guidelines for Using Public Transit
· Hurricane Evacuspot Awareness

MEDIA HIGHLIGHTS 
· RTA and JeT Team Up on Customer Service
· RTA Receives 6.3M Grant for 17 Buses

· Delgado Provost & Vice Chancellor Joins RTA Board of Commissioners 

· Streetcar Shuttles “Today” Show to Live Taping 

AUDIENCE QUESTIONS AND COMMENTS  
Alex Posorske stated that he was speaking regarding the Comprehensive Analysis; he said that Ride New Orleans would be speaking about this a lot over the next year because it’s really important to the riders because it sets priorities for investments in transit for service improvements that riders really need and what can be done to maximize what we have now before revenue enhancements, which leads to what riders really need to see in a comprehensive way. 
Alex Posorske stated that enhancements for Algiers and New Orleans East should have been done but were never implemented.

Alan Drake stated that a streetcar was overcrowded and passed him up and that only happened once in 21/2 years.  He stated that he rides the No. 88.
ADJOURNMENT

Commissioner Tillery moved and Commissioner Roth seconded to adjourn the Operations and Administration Meeting on December 6, 2018 at 10:38 a.m.  Verbal Motion No. 18-095 was approved unanimously.  

