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REREGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, AUGUST 28, 2018 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Flozell Daniels, Laura Bryan, Commissioner Al Herrera, Commissioner Fred Neal, Jr.  Commissioner Mark Raymond, Commissioner Earline Roth, Commissioner Walter Tillery and Commissioner Sharon Wegner 
APPROVAL OF MINUTES:
JULY 24, 2018

Commissioner Wegner moved and Commissioner Tillery seconded to approve the minutes of July 24, 2018.  Verbal Motion 18-064 was approved unanimously.

COMMUNICATIONS 


No Report 
RTA CHAIRMAN’S REPORT
TRANSIT MANAGEMENT SERVICES SOLICITATION AUTHORIZATION


Deslie Isidore read the resolution into the record.

Dr. Munster reported that this resolution would authorize General Counsel to hire outside Counsel to begin the preparation of the RFP Documents and the new contracts would go into effect once the firms were selected.

Dr. Munster reported that this resolution would also allow the RTA to procure technical advice if needed from other sources.

Commissioner Wegner moved and Commissioner Neal seconded to authorize the Solicitation of Transit Management Services.  Resolution No. 18-055 was adopted unanimously.

COMMITTEE APPOINTMENT
Chairman Daniels appointed Commissioner Mark Raymond to the Finance Committee.
TMSEL PENSION BOARD APPOINTMENT 

No appointment.
EXECUTIVE DIRECTOR’S REPORT 


Dr. Munster reported that staff was working on the Shelter Deployment Strategy and staff would also work with Commissioner Neal and the Riders Advisory Committee to develop a new strategy for the deployment of transit amenities.

Dr. Munster reported that staff was looking at a way to balance the volume of users, which was the mechanism used to deploy shelters, to best serve the disadvantaged and vulnerable population and staff would have a policy for the Board’s approval in the fall. 
Dr. Munster reported on the progress of the Delegated Management Procurement process. During the month of August, 2 site visits and 2 conference calls were held for potential management vendors and 6 companies participated.

Dr. Munster reported that the REIF process closed on September 7, 2018 and he was looking forward to any feedback that potential vendors would provide as the scope was being developed.
Dr. Munster reported that another series of site visits would take place during the month of October and, based on requests received from the industry, the timeframe would be revised because the 45 days was not sufficient for the industry to put together proposals.

Dr. Munster reported that all the bids for the Ferry Terminal were rejected and staff was working with the design team and the FTA to explore options to bring the project back into budget. 


In response to Commissioner Daniels, Dr. Munster reported that the Ferry Terminal Design would be brought back to the public for input.

RTA GENERAL COUNSEL’S REPORT 
Sundiata Haley reported that there would be an Executive Session.
JEFFERSON PARISH REPORT:

No Report.
FINANCE COMMITTEE CHAIRMAN’S REPORT 

Commissioner Herrera reported that the Finance Committee didn’t have a quorum so all the Finance Items would be handled at today’s meeting.


Commissioner Herrera reported that the RTA was holding the expenses below budget and revenue was based on Sales Taxes which were above budget.

Commissioner Herrera reported that at the next Finance Committee Meeting staff would present the SMP Financial Plan along with the Capital Financial Plan and these two plans would provide realistic steps to meeting the objectives and targets of the SMP Projects.

Commissioner Herrera reported that the Capital Financial Plan would include buses, paratransit vehicles, ferry infrastructure, stations, depots, ticketing technology improvements and also review the Capital Finance Funding.


Chairman Daniels stated that this would help plan the Capital Projects and how to deal with local match requirements.
PROCUREMENT AUTHORIZATIONS
TO REJECT:

EAST NEW ORLEANS MAINTENANCE AND OFFICE BUILDINGS EXTERIOR ENVELOPE REPAIRS


Deslie Isidore stated that staff was asking to reject all bids received for the ENO Maintenance and Office Building Exterior Envelope Repairs.


Commissioner Raymond moved and Commissioner Wegner seconded to approve the rejection of the bids for the ENO Maintenance and Office Building Exterior Envelope Repairs. Resolution No. 18-056 was adopted unanimously. 
TO AWARD

8-40’ TRANSIT BUSES

Deslie Isidore stated that staff was asking to award a contract for 8 – 40’ Transit Buses.


Commissioner Tillery moved and Commissioner Wegner seconded to approve a contract to New Flyer of America, LLC for 8-40’ Transit Buses. Resolution 18-057 was adopted unanimously
PLUMBING REPAIRS AND IMPORVEMENTS AT THE CARROLLTON STREETCAR BARN


Deslie Isidore stated that staff was asking to award a contract for Plumbing Repairs and Improvements at the Carrollton Streetcar Barn.


Commissioner Daniels moved and Commissioner Wegner seconded to award a contract to Brotherhood Way Contractors, LLC. for the Plumbing Repairs and Improvements at the Carrollton Streetcar Barn.  Resolution No. 18-058 was adopted unanimously.

TO SOLICIT AND AWARD:

EXTERIOR ENVELOPE REPAIRS TO EAST NEW ORLEANS OFFICE BUILDING


Deslie Isidore stated that staff was asking to Solicit and Award for the Exterior Envelope Repairs to the East New Orleans Office Building.


Commissioner Tillery moved and Commissioner Roth seconded to Solicit and Award for Exterior Envelope Repairs to East New Orleans Office Building.  Resolution No. 18-059 was adopted unanimously.
TO SOLICIT:

FINANCIAL AUDITING SERVICES


Deslie Isidore stated that staff requested authorization to issue a solicitation for Financial Auditing Services.


Commissioner Daniels moved and Commissioner Roth seconded to authorize the solicitation of Financial Auditing Services. Verbal Motion 18-066 was approved unanimously.
VEGETATION CONTROL ON STREETCAR LINES


Deslie Isidore stated that staff requested authorization to issue a solicitation for Vegetation Control on the Streetcar Lines.


In response to Chairman Daniels, Deslie Isidore stated that these services would provide protection to RTA assets.

Commissioner Wegner moved and Commissioner Raymond seconded to authorize the solicitation of Vegetation Control on Streetcar Lines.  Verbal Motion 18-067 was approved unanimously.

TO RATIFY:

REJECTION OF CANAL STREET FERRY TERMINAL PROJECT BIDS


Deslie Isidore stated that staff requested authorization to issue a ratification of the Rejection of the Canal Street ferry Terminal Project Bids.


Commissioner Daniels moved and Commissioner Wegner seconded to authorize the ratification of the Cancellation of the bids for the Demolition and Construction of the Canal Street Ferry Terminal.  Resolution No. 18-060 was adopted unanimously.

FEMA – COMPLIANT SECURITY EXERCISE PROGRAM

Deslie Isidore stated that staff requested authorization to issue a ratification of the FEMA-Compliant Security Exercise Program.


Commissioner Tillery moved and Commissioner Roth seconded to authorize the ratification of the contract with K&J Safety and Security Consulting Services, Inc.  Resolution No. 18-061 was adopted unanimously.
PROCUREMENT STATUS REPORT 

Deslie Isidore reported that the report was sent out in advance.

OPERATIONS COMMITTEE CHAIRWOMAN’S REPORT
Chairwoman Wegner reported that during the July 24th Board Meeting update on the GoMobille soft launch, Commissioner Raymond asked about the possibility of having Paratransit incorporated into the GoMobile app.  She said that staff has reviewed the request but unfortunately, due to the complexity of the reservations-based service for Paratransit, the GoMobile app does not have the ability to be adapted to fit the Paratransit service parameters.  The Transdev team is exploring options for an app that is compatible with the reservation style service of Paratransit that will provide real time tracking of vehicles and fare payment.  Providing this function for our paratransit customers is part of our overall integrated mobile vision and our commitment to innovation.

Chairwoman Wegner reported that Ms. Brenda Holmes requested that more time be added to transfers. She had an experience where a car was stopped on the streetcar tracks and her transfer expired before she could get to her next bus. The transfers are currently good for two hours. The planning, operations and finance teams will review the transfer process and explore areas for improvement. 

Chairwoman Wegner reported that Mr. Alan Drake wanted RTA to name the red streetcars after Elmer Von Dollen who ran the Carrollton Station streetcar shops for years and was instrumental in the design and construction of the Red Riverfront and Canal streetcars.

Chairwoman Wegner reported that Mr. Drake also wanted to see the RTA add buses of different lengths to the fleet. The RTA fleet is currently comprised of 35’, 40’, 45’ and 60’ buses.  The operations, maintenance, planning and finance teams will review fleet sizing and capacity options when planning for acquiring new vehicles in accordance with the SMP.

Chairwoman Wegner reported that Mr. Drake suggested painting areas, where streetcars cross city streets, white or a bright color to make the intersections more noticeable to motorists. He also suggested adding signs instructing motorists not to stop in the painted areas.  Staff has been working with the Department of Public Works to incorporate new roadway markings as part of overall streetcar intersection crossing safety strategies to make motorists more aware of streetcars in the neutral ground.   Right outside our building at the intersection of White Street and Canal are examples of the roadway markings and the no left turn warning IFD sign tests. 

Chairwoman Wegner reported that Ms. Brooke Randolph said that bus stops are too far apart in the 9th ward. Older riders must walk too far to catch the bus. She suggested circulator buses or other options to help our older residents use the transit system. The operations and planning teams are continually working to monitor system performance and design.  The next step in our Strategic Mobility Plan implementation is the Comprehensive Operational Analysis which will provide an in-depth study of route designs to identify strengths, areas for improvements, and provide suggestions to improve efficiency and increase usage. 

Chairwoman Wegner reported that Ms. Sylvia McKenzie stated that buses are not clean. Transdev staff cleans the buses and streetcars daily and staff will continue to evaluate the cleaning processes for improvement. She also mentioned the mobile app is not for our senior riders. We have many seniors using the new mobile app and we will continue to engage with our senior riders and all riders to gather feedback for improvement. Seniors who do not have smart phones can contact our Rideline call center at 504-248-3900 to talk to customer care agents with access to real time data. Real time information can be used on our website and mobile site. 

RIDERS ADVISORY COMMITTEE LIAISON REPORT


Commissioner Neal reported that the Riders Advisory Committee meets every first Wednesday from 5:30 p.m. – 7:00 p.m. and the public attending the meeting would get a better understanding of the operations side of the RTA and would be able to give public input.


Commissioner Neal reported that Executive Staff was always on hand to answer questions from the public and at the last meeting staff gave an update on GoMobile and a great bus shelter exercise was done and information was given on bus signs.


Commissioner Neal reported that the next meeting will be held on September 5, 2018 and the committee will begin discussing the bus shelter process, SMP Update, Revenue Update and information regarding the Budget Process.


In response to Chairman Daniels, Commissioner Neal reported that the discussion regarding the shelters included location, safety, maintenance and accessibility.

Justin Augustine reported that staff was on standby to drawdown the necessary funding for the bus shelters.

FINANCIAL STATEMENTS – JUNE 

Ronald Baptiste reported that RTA’s performance year to date was better than expected from a revenue and operations perspective and Sales Tax Revenue has come in much better than anticipated and staff has managed the authority’s expenses with the level of services budgeted at a much better rate.


Ronald Baptiste reported that the Net Operating Revenue Line Item from January through July, showed that operating revenues and government assistance have exceeded operating expenses and TMSEL Legacy Costs by $14.7 Million; this was $4.6 Million more than projected.

Ronald Baptiste reported that the Revenue Sources Line Item showed that about 80% of RTA Operating Revenue comes from Sales Tax Collections.

Ronald Baptiste reported that the Farebox Recovery Ratio was averaging about 20%, which was very good; an increase in July Revenue was due to robust passenger fare revenue and the ratio was in line with other agencies, which typically range from 10% to 30%.
Ronald Baptiste reported that the Average Fare for fixed route service for streetcars and buses is $1.25 and, when you build in all the various discounts, the average fare for fixed route fare was $1.06 compared to $1.25 and staff budgets 95₵; streetcar was budgeted at 83₵ and received 86₵ and bus side was budgeted at 75₵ and is 80₵. 

In response to Chairman Daniels, Ronald Baptiste reported that he would get the information regarding the national average fare for Paratransit.


Ronald Baptiste reported that the average passengers were pre purchasing rather than paying at the farebox.

Ronald Baptiste reported that regarding the Debt Service Coverage Ratio, even though the increase in operating expenses reduced net operating revenue, a healthy ratio (of 1.74) was maintained and RTA was consistently earning sufficient operating income to cover debt interest and principal without dipping into reserves.


Ronald Baptiste reported that that Capital Investments expenses activity continued to decline in July due to the completion of the Canal Terminal Project and lead time requirements for other projects and the activity was expected to increase as projects progress.

Ronald Baptiste reported that Liability Claims paid out in July totaled $12,000.
EXECUTIVE MANAGEMENT REPORT 

DBE CONTRACT AWARDS & PAYMENTS JANUARY THROUGH JULY 2018

Judith Dangerfield reported that the following:
Contract Awards
· $2.2 Million in Contracts Award

· $850k -38%- to DBEs

· All DBE Participation is from SBEs 

Payments

· $1.4 Million paid on 2018 contract awards
· No payments yet to DBE Firms

· Contracts for DBE Firms were recently awarded (May and June)

DBE CONTRACT AWARDS – ALL OPEN CONTRACTS 
· As of August 1, 2018, the DBE Office is monitoring $125 Million in open contracts over $25K
· $121 Million was awarded to DBE subcontractors 
· $9.5 Million was awarded to DBE Prime Contractors through the SBE Program
· Total DBE participation is 17.2% of all contract dollars 
· The SBE Program accounts for over 40% of the RTA’s DBE Performance 

· Of all open contracts over 25K, $74.5 Million has been paid to date

· $16.1 Million (21.9%) has been paid to DBEs

· $9.9 Million to DBE Subcontractors 

· $6.2 Million to DBE Prime Contractors 

Commissioner Herrera asked for a DBE outreach schedule.

Justin Augustine reported that the Strategic Mobility Plan Advisory Committee met on August 9, 2018 and there were 15 members in attendance and 2 members of the Board attended the meeting.

Justin Augustine reported that the committee received an update on the COA Process from RPC and RPC has been asked to make a presentation to the City Council regarding the COA Process.


Justin Augustine reported that the committee put together a Potential Action Item Priority List for FY2019 and all the requests would be evaluated and tied into the budget and would come to the Board for approval. 


Justin Augustine reported that the Federal Government mandated that the RTA put together a Transit Assist Management and the plan will be presented to the committee meetings first and then to the full Board. 


Freddie Fuller, Jacobs gave a report on the Regional Ride Pass and the report can be found in the meeting folder.


In response to Commissioner Roth, Freddie Fuller stated that he was hired under CH20 and Jacobs acquired CH20 in December and they have a local offices in New Orleans and in Baton Rouge.

Justin Augustine reported that the Regional Pass can be purchased on the RTA and JeT buses, on the GoMobile Applications and the RTA Ticket Vending Machines.


Commissioner Wegner stated that this Regional Pass was all about the riders that use JeT and the RTA. 

In response to Commissioner Roth, Justin Augustine stated that the passes can be purchased on the buses and the GoMobile Application.


Commissioner Roth stated that she was very glad that this Regional Pass was being implemented. 


Justin Augustine thanked everyone for helping to get this Regional Pass off the ground and it will be launched the first week of September.


Justin Augustine reported that the Son of the Saint Organization approached him and asked him to assist the organization with the youth and on last Saturday the kids in the program took a tour of the Carrolton Barn with the assistance of Joey Held and Wil Mullet and learned what it takes to build streetcars. 

In response to Commissioner Tillery, Justin Augustine stated that the organization has no boundaries and helps kids throughout the region and they are taking the kids to Washington, DC.

Commissioner Wegner stated that she wanted to be a part of the program because Jefferson Parish has a program to help young people.


Commissioner Herrera stated that Sonny Lee the founder of Son of a Saint was a UNO Distinguished Alumni.

Commissioner Raymond stated that he wanted to see a new and improved Reservation System for Paratransit.


Justin Augustin stated that he would have a solution for Paratransit and he has asked Transdev Global to help with the process.


 Justin Augustine thanked Wil Mullet and his team for assisting with the tour at the Carrollton Barn.


Commissioner Bryant thanked Justin Augustine for contributing to the community and the hard work that he and his staff and Dr. Munster did with the implementation of the Regional Pass.

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

Commissioner Daniels moved and Commissioner Herrera seconded to add Route and Budget Adjustments – Extension to Causeway Blvd and Executive Session to the agenda.  Verbal Motion 18-068 was approved unanimously.

ROUTE AND BUDGET ADJUSTMENTS – EXTENSION TO CAUSEWAY BLVD 


Deslie Isidore read the resolution into the record.


Commissioner Herrera stated that this was another regional process that the Jefferson Parish Council and the Jefferson Parish President approved.

Chairman Daniels stated that a lot of people want to make the RTA regional and this was a great first step in the right direction.
Commissioner Wegner moved and Commissioner Roth seconded to approve the Route and Budget Adjustments – Extension to Causeway Blvd. to implement regional connectivity through the Jefferson Highway medical corridor.  Resolution No. 18-062 was adopted unanimously.  

AUDIENCE QUESTIONS AND COMMENTS 

Brenda Holmes stated that a bus stop was needed on the Desire/Louisa Route at N. Tonti and N. Prieur Streets.

Brenda Holmes stated that Route #39 was very crowded and extra service was need on that route. 


Brenda Holmes stated that the UniverSoul Circus was coming to New Orleans East during the month of September and riders wanted to know if the RTA would add additional service to Route #65.

In response to Brenda Holmes, Chairman Daniels stated that staff was working on the fall pick and would get back to her with details. 

EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)


Commissioner Wegner moved and Commissioner Raymond seconded to go into Executive Session at 11:18 a.m. on the matter:

· TMSEL PENSION PLAN
Verbal Motion 18-069 was approved unanimously.

Commissioner Daniels moved and Commissioner Roth seconded to come out of Executive Session at 11:50 p.m. Verbal Motion No. 18- 070 was approved unanimously.

ADJOURNMENT

Commissioner Daniels moved and Commissioner Wegner seconded to adjourn the Board Meeting of August 28, 2018 at 11:50 p.m.  Verbal Motion No. 18-071 was approved unanimously.[image: image1.png]
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