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REGIONAL TRANSIT AUTHORITY

FINANCE COMMITTEE
A. PHILIP RANDOLPH BUILDING
 2817 CANAL STREET
RTA BOARD ROOM, SECOND FLOOR
NEW ORLEANS, LA  70119

TUESDAY, AUGUST 15, 2017 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairwoman Al Herrera, Commissioner Flozell Daniels, Commissioner Barbara Waiters and Commissioner Walter Tillery
APPROVAL OF MINUTES:


Commissioner Tillery moved and Commissioner Daniels seconded to approve the minutes of July 11, 2017.  Verbal Motion 17-107 was approved unanimously.

PROCUREMENT ITEMS:

AUTHORIZATION TO RATIFY:
BEARING CUPS AND CONES AND LOCKING PLATES FOR THE OVERHAUL OF JOURNAL BOXES

Deslie Isidore stated that staff was asking to ratify the award of a contract to Bearing and Industrial Supply Company, Inc. for Bearing Cups and Cones and Locking Plates for the Overhaul of Journal Boxes.

Commissioner Tillery moved and Commissioner Daniels seconded to ratify the contract award to Bearing and Industrial Supply Company, Inc. for Bearing Cups and Cones and Locking Plates for the Overhaul of Journal Boxes.   Verbal Motion 17- 108 was adopted unanimously.
DESKTOP COMPUTERS

Deslie Isidore stated that staff was asking to ratify the award of a contract to SHI International Corp. for Desktop Computers.

Commissioner Tillery moved and Commissioner Daniels seconded to ratify the contract award to SHI International Corp. for Desktop Computers.   Verbal Motion 17- 109 was adopted unanimously.
MICROSOFT 2016 SOFTWARE
Deslie Isidore stated that staff was asking to ratify the award of a contract to SHI International Corp. for Microsoft 2016 Software.

Commissioner Tillery moved and Commissioner Daniels seconded to ratify the contract award to SHI International Corp. for Microsoft 2016 Software.   Verbal Motion 17- 110 was adopted unanimously.
FITNESS EQUIPMENT

Deslie Isidore stated that staff was asking to ratify the award of a contract to Fitness Expo for Fitness Equipment.

Commissioner Tillery moved and Commissioner Daniels seconded to ratify the contract award to Fitness Expo for Fitness Equipment.   Verbal Motion 17- 111 was adopted unanimously.
AUTHORIZATION TO CANCEL AWARD:

E-COMMERCE FULFILLMENT SERVICES

Deslie Isidore stated that staff was asking to cancel the award for E-Commerce Fulfillment Services.

In response to Commissioner Daniels, Justin Augustine stated that the vendor was no longer 51% owned by a DBE so this item needed to go out and be rebidded.

In response to Commissioner Waiters, Justin Augustine stated that this firm thought it was still a DBE Firm and the DBE office did not have all the necessary information to determine their DBE Status.

Justin Augustine stated that policies and procedures will be developed to make sure that all DBE Certifications are correct.  

Commissioner Herrera stated that when the policy and procedures are written, the RTA needs to make sure that the Prime Contractors have certified DBE’s on the contracts.

Commissioner Waiters asked that the policy be drafted within 60 days and also  staff should check with other agencies to see how they handle this particular issue.


Commissioner Tillery moved and Commissioner Daniels seconded to cancel the award for E-Commerce Fulfillment Services.   Verbal Motion 17- 112 was adopted unanimously.
TO SOLICIT:

TELEPHONY PBX AND CALL CENTER SYSTEM


Deslie Isidore stated that staff was asking for authorization to solicit for a Telephony PBX and Call Center System.


In response to Commissioner Waiters, Ronald Baptiste stated that if the power goes out, all of the RTA’s facilities have backup generators.

Justine Augustine stated that the RTA also has a Mobile Command Center that can be used in case of an emergency.


Commissioner Tillery moved and Commissioner Daniels seconded to authorize the solicitation for Telephony PBX and Call Center System. Verbal Motion 17-113 was adopted unanimously.

OVERHAUL OF TWO (2) DIFFERENTIALS FOR THE CANAL RIVERFRONT STREETCARS


Deslie Isidore stated that staff was asking for authorization to solicit for the Overhaul of Two (2) Differentials for the Canal Riverfront Streetcars.


Commissioner Tillery moved and Commissioner Daniels seconded to authorize the solicitation for the Overhaul of Two (2) Differentials for the Canal Riverfront Streetcars. Verbal Motion 17-114 was adopted unanimously.

TO AWARD

ON CALL SERVICES – SMALL BUSINESS – INFINITY ENGINEERING – ST. CHARLES STREETCAR LINE DOUBLE CROSSOVER REPLACEMENT AT CARROLLTON AVENUE TERMINUS


Deslie Isidore stated that staff was asking to award a contract for On Call Services – Small Business – Infinity Engineering – St. Charles Streetcar Line Double Crossover Replacement at Carrollton Avenue Terminus. 


Commissioner Daniels moved and Commissioner Tillery seconded to authorize the award of a contract to Infinity Engineering.  Verbal Motion 17-115 was adopted unanimously.

ON CALL SERVICES – SMALL BUSINESS – INFINITY ENGINEERING – ST. CHARELS STREETCAR LINE TRACK PAVEMENT REPLACEMENT DOWNTOWN LOOP 

Deslie Isidore stated that staff was asking to award a contract for On Call Services – Small Business – Infinity Engineering – St. Charles Streetcar Line Track Pavement Replacement Downtown Loop.


Commissioner Tillery moved and Commissioner Daniels seconded to authorize the award of a contract to Infinity Engineering.  Verbal Motion 17-116 was adopted unanimously.

ON CALL SERVICES FOR MAJOR REPAIRS TO TRANSIT VEHICLES

Deslie Isidore stated that staff was asking to award a contract for On Call Services for Major Repairs to Transit Vehicles.


Commissioner Daniels moved and Commissioner Waiters seconded to authorize the award of a contract to Coachcrafters, Inc.  Verbal Motion 17-117 was adopted unanimously.

TO AMEND:

GENERAL CONTRACTOR – RAMPART STREET/ST. CLAUDE AVENUE STREET

Deslie Isidore stated that staff was asking to amend a contract for General Contractor – Rampart Street/St. Claude Avenue.


Commissioner Daniels moved and Commissioner Waiters seconded to authorize to amend the contract with Archer Western Construction.  Verbal Motion 17-118 was adopted unanimously.

PROFESSIONAL A&E ON CALL SERVICES – STATE OF GOOD REPAIR – NAPOLEON FACILITY BUILDING RENOVATION AND UPGRADE – REDESIGN AREA 2

Deslie Isidore stated that staff was asking to amend a contract for Professional A&E on Call Services – State of Good Repair – Napoleon Facility Building Renovation and Upgrade – Redesign Area 2.

In response to Commissioner Daniels, Justin Augustine stated that all the resources were accounted for in the grant for this project.


Commissioner Daniels moved and Commissioner Tillery seconded to authorize to amend the contract with CDM Smith.  Verbal Motion 17-119 was adopted unanimously.

E-COMMERCE FULFILLMENT SERVICES

Deslie Isidore stated that staff was asking to amend a contract for E-Commerce Fulfillment Services.

In response to Commissioner Herrera, Ronald Baptiste stated that this project had only one bidder.


Commissioner Tillery moved and Commissioner Daniels seconded to authorize the amendment of the contract with QCS Logistics.  Verbal Motion 17-120 was adopted unanimously.

PROCUREMENT STATUS REPORT

The report was sent out in advance.
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

Commissioner Daniels moved and Commissioner Tillery seconded to add To Solicit E-Commerce Fulfillment Services to the agenda.  Verbal Motion 17-121 was approved unanimously
TO SOLICT AND AWARD

E-COMMERCE FULFILLMENT SERVICES


Deslie Isidore stated that staff was asking for authorization to solicit and award for E-Commerce Fulfillment Services.


Commissioner Daniels moved and Commissioner Tillery seconded to authorize the solicitation and award for E-Commerce Fulfillment Services. Verbal Motion 17-122 was adopted unanimously.

CHAIRMAN’S REPORT 


Chairman Herrera reported that he and Commissioner Waiters attended the APTA Transit Board Members & Board Support Seminar in Chicago during the month of July.


 Chairman Herrera thanked the Infrastructure Department for the two items currently on the agenda for On Call Services for St. Charles Streetcar Line Double Crossover and On Call Services for St. Charles Streetcar Line Track Pavement Replacement.  

Chairman Herrera reported that both of these bids came in over budget and the budget established was reasonable and fair and staff worked with Infinity Engineering and Infinity Engineering came in lower than the budget and was able to tie in the work with another project.

Chairman Herrera reported that the On Call Services for Major Repairs to Transit Vehicles and a second solicitation would go out to see if there can be more Small Business participation in these repairs.

Chairman Herrera reported that the business community should be aware of what the RTA does and the services the RTA provides and the business community should be monitoring the solicitations that are being advertised.

Chairman Herrera reported that a lot of local businesses do not understand the services that the RTA provides so staff needs to do an outreach program to the business community.

Chairman Herrera reported that the Rampart Streetcar Project was being finalized and should be closing out and the project came out beautifully for that corridor.

RTA EXECUTIVE DIRECTOR’S REPORT

No Report.
EXECUTIVE MANAGEMENT REPORT:


Justin Augustine reported that Chairwoman Williams asked that ch2m, the consultants for the Regional Fare Study, to do a presentation to the Board Committees and the full Board on the status of the study.

Adelee LeGrand reported that to date ch2m started a survey to recognize the travel patterns and the survey was conducted during the summer months and now the consultant were trying to normalize the survey to make sure there was a good understanding of the Jefferson Parish ridership that makes the transfers.

Adelee LeGrand reported that ch2m provided an update of where the consultant team was with the study and the next steps in the process and this presentation would be geared more to the financial aspects. 


In response to Commissioner Daniels, Adelee LeGrand reported that the Regional Fare Study was in line with the Strategic Mobility Outreach Plan Schedules  and there would be a couple of outreach events and this process would feed into the Strategic Mobility Outreach schedule.


Sumi Malik, ch2m, presented the following:
REGIONAL PASS STUDY STAUTS REPORT
Agenda
· Regional Fare Study
· Purpose & Process Overview
· Survey 
· Fare Elasticity Analysis
· GENFARE Update
· Next Steps  
Regional Fare Study Purpose
· Promotion of regionalism
· Potential to increase ridership for JeT
· Fare study allows NORTA to report to tax payers
REGIONAL PASS STUDY STAUTS REPORT
· What is the potential financial burden for each agency?
· Are JeT riders overpaying? 
· How will we share revenue from a regional pass?
· What will be the fare structure? 
REGIONAL FARE STUDY PROCESS OVERVIEW
· Kick Off & Survey Preparation
· Peer Agency Review
· Fare Price Responsiveness
· Conduct Survey (CTG/Dikita)
· Present Current Findings 
· Ridership Evaluation & New Fare Policy Structure
· Public Engagement
· In-Person Working Session
· Final Report
PLANNING OBJECTIVE

· Evaluate Existing Regional Travel and Transfer Behavior
· Create Shor-Term and Long-Term Regional Transit Strategies
· Build Consensus Among Stakeholders
· Support Strategic Mobility Plan
FARE ANALYSIS PROCESS
· Survey
· Determine NORTA and Jet Specific Elasticities
· Fare Price Responsiveness
Elasticity Analysis Process
· Fare elasticities are typically determined by:
· Rider group
· Service type
· Fare product
· Adult Rider Elasticity
· Industry averages range: -0.5 to -0.2 
· Senior/Disabled/Medicare Rider Elasticity
· Based on review of research: between -0.25 and -0.21
In response to Commissioner Daniels, Sumi Malik reported that if there would be an increase in price, there would be an decrease in ridership. 
Justin Augustine reported that Senior/Disabled/Medicare Rider Elasticity transit dependent riders don’t have a choice nor options for other modes of transportation.
In response to Chairman Herrera, Sumi Malik reported that the variables are already included in the model that was being used for the survey.
GENFARE Software Modification Update
· Will create a bidirectional (regional pass)
· Software update to fareboxes and TVMs
· Need business rules/fare structure
· Timeline: 3 months 
Next Steps
· Public Engagement
· In-Person Working Session
· Title VI Analysis
· Final Report
Chairman Herrera asked for a copy of the report to present to Jefferson Parish President Mike Yenni.

In response to Commissioner Herrera, Adelee LeGrand reported that the consultants and staff were working very closely with JeT and some of the ridership information that Sumi Malie talked about came from JeT and JeT provided access points to get on the buses and there are staff members that work very closely with this project.

Chairman Herrera stated that Sharon Leader was beginning the process for Title VI and staff could coordinate with JeT.


Justin Augustine stated that each agency needs to conduct its own Title VI assessment because each agency receives federal funding.
FINANCIAL STATEMENTS
No Report

AUDIENCE QUESTIONS AND COMMENTS 

None
ADJOURNMENT

Commissioner Tillery moved and Commissioner Daniels seconded to adjourn the Finance Committee Meeting of August 15, 2017 ended at 10:05 a.m.  Verbal Motion 17-124 was approved unanimously.
