Minutes

Louisiana State Exhibit Museum

Regional Museum Governing Board

Thursday, October 10, 2013, 12:00 noon

Members present: President Mrs. Margaret Green,  Betty Black, Marcia Calhoun, William Cawthorne, Rep. Jean Doerge, Chris Giordano, Richard LeBlanc, Geoff Perego, Mickey Prestridge, Andy Taylor, Evelyn Valore and Nancy Walker.  LSEM staff present: Wayne Waddell – Director, Nita Cole - Curator and Cindy Grogan – Public Information Officer.  Guests:  Mary Walker from the Friends Board.
12:10 pm Chairperson Green called the meeting to order.   She asked if everyone received a copy of the agenda; Jim Gregory made a motion to approve the agenda, seconded by Mickey Prestridge.  Voted and agenda approved.  Chairperson Green asked if everyone received a copy of the minutes and if there were any corrections.     Andy Taylor made a motion to accept the minutes as corrected; seconded by Marcia Calhoun.  Motion carries and minutes approved.   

Standing Committee Reports:

Executive Committee – Margaret Green met today to discuss some pertinent issues that have come up and Glitz & Grits was discussed.   A full report will be available at the January meeting.  
A notice from the Div. of Administration auditor has been authorized to establish and maintain a computerized information system with all state boards, commissions and entities.   It asks for a lot of personal and financial information.   Margaret is in contact with Secretary of State regarding this matter.   The Friends of LSEM had an audit and the board is in compliance with accounting  procedures and records.  This will help (and has already helped) with grant and funding applications.  The museum received a $20,000 grant from the Noel Foundation.

Accessions and De-accessions Committee –  No report.
Building and Grounds Committee – No Report.

Education Committee – No Report.

Long Range Planning Committee –No Report
Nominating Committee – Chris Giordano stated that the committee met to compile a slate of officers for the 2014-2016 board.  Members nominated Margaret Green to serve as Chairperson, Geoff Perego as Vice Chair and Evelyn Valore as Secretary.  Election will be later as new business.
State Fair Report-  Chris Giordano reported that they actively in the final stages of planning this year’s state fair and the grounds are being prepared as we speak.  There will be discount days during the week, the fair is closed on Mondays and Tuesdays.  The last day of the fair will be Veterans Day.  There will be a parade ending with a program honoring all veterans at the Boys & Girls Club next door.  As the event grew - the museum auditorium became too small for the event.
There was some discussion regarding the baseball field with it’s’ bat problem and renovations to the coliseum for the new Maverick basketball team that will be playing there.

Friends of LSEM –   Nancy Walker thanked Margaret Green for all her hard work and a great Glitz & Grits this year.   Ms. Walker stated that the new exhibit, “Louisiana Artists in Nature” will have an  opening reception on October 17th,  5-7 pm.    The annual Friends meeting will be in December, but no date has been set at this time.  Invitations will be sent to all Friends members.

Old Business: Margaret Green and Ken Hickman have been meeting to update or clean up the board’s by-laws.  This has been an ongoing process.  The revised by-laws revisions will be presented at the January meeting and will be voted on at a later date.
Glitz & Grits:  Margaret thanked everyone who worked, volunteered or sponsored the event.  It was a huge success.  She estimates that the event will net about $80,000.  Expenses were quite a bit more this time.   Open discussion regarding the event and issues that occurred.
New Business:  Nita Cole explained the grant the museum received from the Noel Foundation.   
The project will celebrate the 75th anniversary of the opening of the building on January 15, 1939.  The project will highlight artists who promoted the development of the museum and worked together with staff to increase the level of cultural awareness in the community.  Over time, these artists have slipped into obscurity.  Oral history interviews with artists and descendants  will focus on the works of the artists, the local art community in 1940 and the impact of the museum on the community.  

Through research of the artists and era, the exhibit will present a re-interpretation of their work.  Lesson plans will guide educators to grade-specific programming for students.  

Honor:  Margaret the idea has come up to develop a “Wall of Honor” to recognize persons who have given outstanding and long term service to the museum.  She explained that the persons be honored in the spring at a reception.  She asked the board to review the idea and come up with some criteria.
Capital Outlay:  Wayne Waddell stated that there is $2.3 million dollars for the new archives building.  $200,000 is in priority one; this will cover the pre-design costs.  Once this phase is started, more funding is usually awarded; money is not spent for non-funded projects.

Margaret reviewed the past history of the archives building funding and the original plans for a 3 building museum complex here on the museum grounds.  Wayne Waddell added more details regarding the proposed building.  
Election of Officers:  Margaret asked if there were any nominations from the floor.  Marcia Calhoun made a motion to accept the slate of nominated officers; seconded by Richard LeBlanc.  Voted and motion carries.
Chairman’s Report:   Margaret mentioned the Friends by-laws require the Friends Board members be current Friends members.  Most of her report has been given earlier.

Director’s Report:    Since the last meeting in July, we’ve had over visitors 4,880 (that have signed in).   At the last meeting we had a week long, student art camp where the students were here every day/all day.  Followed by the Caddo Art Educators Exhibit reception on Sunday which had over 110 visitors at the reception and was on exhibit until Aug. 2nd.  Art Camp was followed by Jazz Camp the following week.   Students studied and worked with area jazz musicians for the week and ended with a student concert on Friday (80+) attending and the Jazz instructor’s concert on Saturday night (62+) attending.   The museum was host to Omega Lambda retreat one Saturday and  the La. Supreme Court had Interpreters Classes & testing for a 3 day period in August. There was a public forum on Alzheimers Caregiving in September which Buddy Roemer was the guest speaker.  The Shreveport Art Club had their 92nd juried show on exhibit starting with an Aug. 18th reception with over 140 attending and exhibited until Sept. 13th.  Betty & Cindy went to the Caddo parish art teacher’s workshop and had 23 school’s sign up for this year’s Greening of the Museum.  The museum was closed to the public for a week in preparation of G&G.  Great event, great attendance.  Next week we have a Thursday evening reception for Louisiana Art in Nature Exhibit and a busy weekend with 2 pageants (Sat. & Sun.)  The State Fair will be here at the end of the month and we have some events in conjunction with it - Aggie Luncheon, beauty pageant and LSUS AG programs for the really young students.  We have the Greening scheduled for the beginning of December and another Ayers Graduation in December, a wedding & reception in November.  We do not have any Independence Bowl events scheduled this year.

Hopefully everyone received a newsletter last month.   We send out 3,500 newsletters to our members and mailing list.

The Friends have 403 memberships for 2013 and collected $49,840.00 in dues.

LSEM Rotunda Area & Grounds:  Installed new doors on either side of the stage in the auditorium. State funded - $240.  We are looking into pricing for a new ceiling to be submitted to the state for funding.  Contractors were here yesterday inspecting the ceiling.   We have installed new LED lights in all of the dioramas within the rotunda. State funded - $4,522.  We have also installed new LED lights with our courtyard and the fountain.   The fountain lights blink and change colors by remote control. State funded - $4,785.

We are working to cover the south auditorium areaway.   This is a state funded project. The Secretary of State’s Office has allocated $93,657 to State Facility Planning for this project. The estimated cost at this time is $75,000 plus any applicable architect fees.   The contract has been awarded to Usery Architecture & Design, LLC.  A pre-bid conference was held yesterday in our auditorium.   We will be recovering the green benches within the rotunda in the coming months. We will be replacing the current upholstery with a chocolate colored vinyl that is ultra durable.   The state has agreed to fund the materials totaling $4,207.  LSEM now has new seminar tables, which we are using today. The state purchased 25 tables at a cost of $2,736.25. We have seen an increase of events requiring a classroom setting, and these tables will allow us to comfortably arrange large groups within the space we have. 

Jean Doerge made a motion to adjourn; seconded by William Cawthorne.
The meeting adjourned at 12:55 pm 

Next meeting date will be Thursday, January 9, 2014 @ 12:00 noon. 
