Minutes

Louisiana State Exhibit Museum

Regional Museum Governing Board

Thursday, November 13, 2014, 12:00 noon

Members present: President Mrs. Margaret Green, Betty Black, William Cawthorne, Jim Gregory, Ken Hickman, Richard LeBlanc,  Markey Pierre, Mickey Prestridge, Rocky Rockett, Jackson C. Sibley, Andy Taylor, Evelyn Valore and Mary Walker, LSEM staff present: Wayne Waddell - Director of Northern Region of Museums, Nita Cole - Curator and Cindy Grogan – Public Information Officer.  
12:06 pm Chairperson Green called the meeting to order.  Cindy Grogan called roll.    Margaret Green asked if everyone received a copy of the agenda.  Rocky Rockett made a motion to accept the minutes as written, Richard LeBlanc seconded.  Motion carried.  Margaret asked if everyone received a copy of the minutes and if there were any changes to be made.  Markey Pierre made a motion to accept the minutes as written; seconded by William Cawthorne.  Motion carried.  No quorum available in October, so the meeting was rescheduled for today.  
Standing Committee Reports:

Executive Committee – No meeting 
Accessions and De-accessions Committee –  No report.
Building and Grounds Committee – No Report.

Education Committee – No Report.

Long Range Planning Committee – Ken Hickman stated the committee has met on several occasions.  They are bouncing around ideas for plans 5 years or longer down the road.  Anyone is welcome to attend any of the committee meetings.
Nominating Committee – No Report
State Fair Report-  Wayne Waddell reported for Chris Giordano.  The State Fair has just ended and Chris is busy getting the vendors and equipment packed and off of the grounds.  Wayne will report more with his Director’s Report.

Friends of LSEM –   Mary Walker said the nominating committee presented a new slate of officers - Mickey Prestridge as Friends President for 2015, Dr. George Bakowski as Vice President; Becky Jamroz as Treasurer and Mary Walker as Secretary.  The new members to be voted on are Randy tiller, Linda Lynn, E. Scott Douget, Travis Whitfield and Don Edwards.
The Friends have also retained an outside CPA firm of Muslow and Juneau for audits and tax returns.  Margaret thanked Mary Walker for all her hard work and time during the last year as the Friends President.
Old Business:  No Report.
New Business:   It is a Glitz & Grits year and Margaret Green has accepted the chairwoman position.  She will be needing someone to co-chair with her and hopefully take over in 2017.  The date is set for Saturday night, September 26, 2015.  (LSU has an away game).  It will be Louisiana Saturday Night theme with the Bayou Boys Band as entertainment.  Silver Star will cater the event.   We are not a performance venue and Artists Jim Tweety and Bruce O’Dell were suggested for displays or exhibits during this time.  Any ideas and suggestions are appreciated and if anyone wants to serve on any committees, please let Margaret know.
Chairman’s Report:   Margaret stated that she will have committee assignments in January.
.
Director’s Report:  
· The museum is in Capital Outlay Priority One for about $200,000 which means we can get bids on the Archives building project.  

· Spent $35 - $40K in the auditorium.  The seats have been refinished and the cushions are being recovered.
· Painted all the silver vents an off white so they don’t stand out and detract from the artwork.

· We’re installing a historical lamp from early downtown Shreveport that was donated from Forrest Dunn in honor of Donna Dunn.

LSEM had over 20,006 visitors in attendance (since the last meeting in July).
October Events 
· The fairgrounds hosted the Southern RV Rally with over 700 RV’s on the lots surrounding the museum.  We had hundreds of visitors come through that enjoyed touring the museum.

· The Fertittas’ wedding and rehearsal were here one weekend with over 300 guests attending.

· Governing Board did not have a quorum for the October meeting so no meeting was held.  It is rescheduled for November 13th.
· The Medical Alliance had a ladies luncheon with about 45 attendees.  Ms. Stephanie Lusk was their guest speaker.

· The Master Gardeners had 2 of their programs at the museum with about 150 attending.

· The city’s “Paint Your Heart Out” program had their meet & greet one evening with about 70+ attending.

· We have had 5 out of state bus tours visit with over 200+ visitors.  Ms. Jan Pettiet brought 3 busloads (135) of retired military and their families to tour the museum one day.

· The State Fair has opened and we have lots of visitors walking through the museum.  We also have the helicopter and pony rides on the museum grounds.  The Annual Ag Cotton auction was in the rotunda with over 125 attending.  The museum was open Saturday and Sundays during the fair.
· The Clerk of Court/Elections had 3 classes on Oct. 28th with over 275 attending.

Earlier Events

· The state finished up the last of their 8 CPTP classes that were scheduled at the museum.

· Marlene Yu’s Purple Swamp Exhibit was very popular and the opening had over 600 attending.

· Shreveport Art Club’s August 17th opening reception had over 145 visitors with several pieces of art sold – a 30% commission goes to the Friends.

· Caddo Art Educators Exhibit Opening was July 13th right after the Art Camp week.  About a 100 people attended.

· The VA had a Health/Community Services program for veterans and over 175 attended it.  They loved the museum!

· We’ve had 2 garden club meetings and Jud. Hamilton’s Veteran’s group had a luncheon in September.

Upcoming Events

· The museum was closed for Election Day (11-4-14) and Veterans Day (11-11-14) and will be closed for Thanksgiving holidays (11-27-14 & 11-28-14 ).

· The Huckabee and Ivy Art Exhibit will open Sunday, November 16th in the gallery.
· Greening of the Museum will be Dec. 3rd, 2014 with the trees on display until the end of the year.
· Friends Annual Meeting will be held on December 9th.
· Ayers Business College will have their graduation on Dec. 6th in the auditorium.
· Duck Commander is considering the museum for an event before I-Bowl on Dec. 27th.     La. Tech asked to use the facility also if it is needed.
The 2015 Friends memberships are at the printer and will be sent out before the end of the month.  
William Cawthorne made a motion to adjourn; seconded by Andy Taylor

Next meeting date will be Thursday, October 9, 2014 @ 12:00 noon. 

