Minutes

Louisiana State Exhibit Museum

Regional Museum Governing Board

Thursday, July 10, 2014, 12:00 noon

Members present: President Mrs. Margaret Green, Betty Black, William Cawthorne, Jud. Gayle Hamilton, Ken Hickman, Richard LeBlanc, Geoff Perego, Maxine Sarpy, Evelyn Valore, Mary Walker Mickey Prestridge, Chris Giordano and Jackson Sibley.  LSEM staff present: Nita Cole - Curator and Cindy Grogan – Public Information Officer.  Guests: Mr. & Mrs. John Hearne, Ms. Christy Jones and Jackson’s daughter, Virginia Sibley Carrigan.
12:04 pm Chairperson Green called the meeting to order.  Cindy Grogan called roll.  Margaret Green asked if we could make a change to the meeting agenda (item 6).  Mickey Prestridge made a motion; seconded by Richard LeBlanc.  Motion carried.  Margaret Green asked if everyone received a copy of the minutes from the April meeting and if there were any corrections.  Betty Black had a question regarding an article in the Shreveport Times which was answered.  Maxine Sarpy made a motion to accept the minutes as written’ William Cawthorne seconded.  Motion carried.
Judge Hamilton said a few words of praise and swore in Jackson C. Sibley as a new Governing Board member.   Congratulations were given and photos taken.

Standing Committee Reports:

Executive Committee – Met prior to the Governing Board meeting.   Margaret showed plans and diagrams of the proposed new archives building.  Margaret explained that the legislature is letting the Governor choose which projects to fund.  There is also some “talk” that there may be a second building on the museum campus.  She will keep the board informed when there is more information.  One building would be archives only and the other may house offices, exhibits, storage and curation room/lab.   We are a Smithsonian Affiliate but are lacking a loading dock and proper storage which is a Smithsonian requirement.
Accessions and De-accessions Committee –  No report.
Building and Grounds Committee – No Report.

Education Committee – No Report.

Long Range Planning Committee –No Report but Ken Hickman stated there will be a committee meeting on July 16th at 12 noon at the museum.
Nominating Committee – No Report
State Fair Report- Chris Giordano reported that SWEPCO forestry division is doing some line clearance at the fairgrounds.  This will be good for the fence line between the Boys & Girls Club next door, this will clean it up and should keep any trees from falling on the fence. 
Getting ready for the 108th State Fair – it will be here October 23, 2014 through November 9th, 2014.  The helicopter will be back – so there will be rides around the fairgrounds & museum. The State Fair Beauty Pageant will be held in the auditorium at the start of the fair.  Early September, the city sponsors “The Battle of the Border” football game.  The first week of October there will be a large Southern RV Rally with 700 motor coaches on the grounds and visiting the area.  Margaret thanked Chris for the close working relationship the museum has with the fair.
Friends of LSEM –   Mary Walker thanked all the members that donated/participated in the Community Foundation’s “Give for Good”.  This raised over $3,000 for the museum and will be done on a yearly basis from now on.
The Friends May meeting served as a mini orientation for the new members and the by-laws and importance of the museum boards working together was discussed.  The Friends are in the selection process of hiring a CPA firm for outside bookkeeping and tax returns.

Old Business:   Margaret asked if anyone had any questions about capital outlay and if it needed to be discussed further.   The answer was no.  If anyone has any questions they can contact her.  She will keep the board updated.
By-laws:  
New Business:  
Honor:   The Wall of Honor is still a workable project but nothing to report at this time.
Chairman’s Report:   Margaret stated that for all members that worked with Cathy Berry (Lt. Jay Dardenne’s Chief of Staff), son Mick had very suddenly passed away.

The museum has been approached by 2 donors regarding collections to be donated to the museum.  It has not been determined if either collection fits the museum mission or if they will be accepted.  There is also no place to house either one right now.

Wayne Waddell is now the Director of Northern Louisiana Museums.
Director’s Report:  

Wayne had another meeting that he had to attend, so Mrs. Green read his report.

· The ceiling in the auditorium has been installed.
· The chiller is in the process of being repaired.  It was damaged by a lightning strike and insurance is covering all but a $1,000 of repairs.

· A new glass exhibit case on the breezeway was installed for the Minor Vinck collection.
· The buildings’ smoke detectors were replaced to meet code.

· 5,655 visitors in attendance (that signed in) since the April meeting.
Events that we have had over the last couple of months.
· The Master Gardeners held it’s second of four public horticultural programs in the auditorium with over 75 people attending.

· We have had 5 performances of Aunt Tilde and a lot of students taking field trips at the end of the school year.  School is out for the summer now.

· “Project Talent” opening reception was held Saturday, May 10th and we had a fine turnout (about 145).  The exhibit was on exhibit until May 23rd.

· Ayers Business College had a graduation on May 31st in the auditorium.

· NCCA had a private Meet & Greet on Friday, June 2nd with 75 people attending

· Ken Latin’s 16th annual “Goddess of Beauty Scholarship Pageant” was held in the auditorium on June 6th.

· Camille Hirsch: Artist & Teacher Exhibit opening reception was held on Sunday, June 8th with between 400-500 people attending.  The exhibit brought in a lot of visitors.

· We’ve had 3 CPTP classes in the gallery and several more scheduled for the summer.

· The museum is hosting “Down on the Farm” art camp this week for the second year.  Shirlene Alexander and Holli Hennessey have 36 students enrolled for the camp.

· The May 6th GIVE FOR GOOD- Community Foundation fundraiser added 31 donations and we received a check for $3,394.16.

· Newsletters were sent last week.  If you did not receive one, please let me know.

Upcoming Events

· Excellence in Art reception and exhibit opening will be this Sunday, July 13th from 2-4 pm.  The exhibit will be on display until August 8th.

· VA/Community Services is having a public health forum on July 31st in the auditorium.

· A private wedding and reception will be held at the museum in October.
The Friends had 403 memberships for 2013 and collected $49,940.00 in dues.  We have 375 memberships and collected $52,217.50 in dues for 2014. 
Jud. Hamilton congratulated Jackson Sibley again, stating what a fine addition he will be to our board.   Margaret asked if there was any more business to address.  There was none.
Geoff Perego made a motion to adjourn; seconded by Evelyn Valore.  Meeting adjourned.   
Next meeting date will be Thursday, October 9, 2014 @ 12:00 noon. 

