Minutes

Louisiana State Exhibit Museum

Regional Museum Governing Board

Thursday, April 10, 2014, 12:00 noon

Members present: President Mrs. Margaret Green, Betty Black, Marcia Calhoun, William Cawthorne, Rep. Jean Doerge, Chris Giordano, Jim Gregory, Hedy Hebert, Ken Hickman, Richard LeBlanc, Geoff Perego, Mickey Prestridge, David “Rocky” Rockett, Maxine Sarpy, Nell Shehee, Andy Taylor, Evelyn Valore and Mary Walker.  LSEM staff present: Wayne Waddell – Director, Nita Cole - Curator and Cindy Grogan – Public Information Officer.  Guests:  Jackson Sibley.
12:06 pm Chairperson Green called the meeting to order.  Cindy Grogan called roll.  Margaret Green introduced Jackson Sibley who has been nominated as a new Governing Board member - taking Delton Harrison’s spot. 
William Cawthorne made a motion to approve the agenda; seconded by Rocky Rockett. Motion carries.  Margaret asked if there were any corrections to the January Minutes – no corrections.  Mickey Prestridge made a motion to approve the minutes as written; seconded by Richard Le Blanc.

Standing Committee Reports:

Executive Committee – No Report.
Accessions and De-accessions Committee –  No report.
Building and Grounds Committee – No Report.

Education Committee – No Report.

Long Range Planning Committee –No Report
Nominating Committee – No Report
State Fair Report-  Chris Giordano reported that they are busy at the fairgrounds.  They’ve hosted a large RV Rally.  The Shreveport/Bossier Mavericks basketball team has been playing in the Hirsch this season (they are undefeated in their first season).   They prepare for the State Fair all year long.
Friends had a float in the Highland Parade; Chris G. let us borrow a tram, decorate it and drove in during the parade.  Margaret Green thanked Chris; he always lends a hand and helps out at the museum.  It is a wonderful working partnership.

Friends of LSEM –   Mary Walker thanked Chris G. also too for providing the float and driver for the Highland Parade.
She stated that the Friends will are researching hosts/web designers to revamp the Friends website.
Mary also gave a brief description of the Community Foundation’s Give for Good event.  Nita Cole went into further detail regarding the donating process. 

Old Business: Margaret quickly went over the committee assignments for board members and asked Cindy G. to email a copy to all the members.
 By-laws:  Margaret G. said everyone received a copy of the bylaws.  Margaret made a resolution that the updated bylaws that have been sent to all board members be adopted.  Seconded by Evelyn Valore.  Ken Hickman went over some of the impractical/outdated practices that were in the old bylaws.  10 members do not have to be from every parish in the 10 parish region.  Also the Friends president participates at the board meetings and there was not a provision in the bylaws for that, the committees were rearranged and the committee chairs were added to the Executive Committee.  
The museum director is now a voting member of the board.  There was some discussion regarding changes made.  Margaret called for a vote to pass the resolution; motion carries. Ken Hickman made a motion to amend by-laws to bylaws.  Seconded by Andy Taylor; motion carries.
Margaret and the board thanked Ken Hickman for all the hard work he has done on the bylaws.

New Business:  
Honor:   Margaret Green stated she will call an Executive Committee meeting regarding the Wall of Honor that had been mentioned before at the Governing Board meeting and the Friends meeting.  This will honor persons who have long term service to the museum and will be permanent display on the premises.
Margaret addressed the Times article by Neil Johnson – it seemed negative, inaccurate and very outdated.  Should it be addressed or should we ignore it?  There was some discussion regarding whether to contact Mr. Johnson or let the issue slide.
Long Range planning committee will meet regarding a very large collection/donation which will require a building to house the collection.
Chairman’s Report:   
Director’s Report:  Wayne Waddell reported that the state approved a new ceiling in the auditorium.  The auditorium moats have been covered and gated (to keep the basement from flooding).  LED lighting is being installed throughout the museum.  All the flagpoles on the grounds have been painted.  The chiller, which had sustained a direct hit during a bad storm, is covered by insurance.  
Events that we have had over the last couple of months.
· We had the Black Caucus reception and public forum in January with about 85-100 people attending.

· Catholic Charities had Midnight Masquerade a fundraising event on Feb. 7th with about 175 people attending – the weather was very bad that night.

· The film “Beyond Galilee” was shown in the auditorium for 400+ high school students during Black History Month.

· National History Day was March 9th and we have 7 area students that will proceed to the state competition in New Orleans in April.

· The Master Gardeners held it’s first of four public horticultural programs in the auditorium with over 60 people attending.
· 5 performances of Aunt Tilde
· Louisiana Society of Animal Artists exhibit’s opening reception was held Sunday, April 6th and we had a fine turnout (about 85) even with the stormy weather.  The exhibit is in the West Wing Gallery and will be on display until April 25th.

Upcoming Events
· 5/2/14 The NCCA is having a Meet and Greet dinner reception at the museum.

· 5/6/14 is the Give for Good fundraiser sponsored by Community Foundation.  
· 5-10-14 is the Project Talent Exhibit’s Opening Reception.  
· Ayers Business College will have a graduation on May 31st in the auditorium. 

· The Camille Sicard Hirsch –Artist & Teacher exhibit opening and reception is Sunday, June 1st from 2-4 pm.

· Ken Latin’s 12th annual “Goddess of Beauty Scholarship Pageant” will be held in the auditorium on June 7th.

· June 18th the MG will have their 2nd garden program in the auditorium – the ABC’s of Sustainable Gardening by Malea Martin.  The program starts at 10 am, is free & open to the public.

· Summer-Student Art Camp will be held July 7 – July 11th.
· 4,475 visitors in attendance (that signed in) since the January meeting.  
We have 315 memberships and collected $44,660.00 in dues for 2014.
The renaming of the auditorium to the Van Cliburn Auditorium has been approved by his estate.  

Nita Cole gave some details regarding the Marlene Yu exhibit which is the first of her 7 local exhibits in the Shreveport area.  We will have the opening reception in September.

Evelyn Valore made a motion to approve the October Meeting minutes as written (no quorum last meeting); seconded by Rocky Rockett.  Motion carries.
Next meeting date will be Thursday, July 10, 2014 @ 12:00 noon. 

