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Central La Human Services District – Board Meeting Minutes

Via ZOOM Conference Call 
Thursday, February 4, 2021
Members Present: Priscilla Jeansonne (Avoyelles Parish); Shirley Washington (Catahoula Parish); Dr. Brenda Moore (Concordia); Kathy Scarborough (Grant); Desirae Bruce (Winn Parish); Linda Nichols (Vernon); Laura Jolly (At-Large/Rapides); Shannon Thorn (At-Large/Rapides Parish); Darrell Rodriguez (Rapides); LaSalle Parish- Vacant
Members Absent:   Doug Ryland (At-Large/Rapides)
Guests: Rebecca Craig, Executive Director; Karin Shrader, CFO; RoseMary Futrell, Administrative Assistant/Board Liaison; Cayce McDaniel, Deputy Director
	AGENDA ITEM
	DISCUSSION / ACTION

	Call to Order/Quorum

	Dr. Brenda Moore, Chair called the meeting to order at 5:30 pm.

9 of 11 board members were personally present via ZOOM.  Roll call done by R. Futrell, Board Liaison.  

	Opening Prayer and Pledge of Allegiance
	Prayer/Pledge by Shirley Washington    

	Read and Approve February Meeting Agenda / Solicit Public Comment Requests 
	Desirae Bruce read the agenda aloud to the board members.  Dr. Moore noted everyone had received their agenda in the mail and via email prior to the meeting. Darrell Rodriguez / Priscilla Jeansonne moved/seconded to accept February 2021 agenda with no changes. Motion carried. 
No Public Comments solicited at this time.  

	Consent Agenda 
January 2021 Board Meeting minutes


	Board members received a copy of the minutes via email for review prior to the February meeting.  Darrell Rodriguez/Kathy Scarborough moved/seconded approval of the January 2021 board minutes. Approved with no changes. Motion carried.

	District Reports
Financial Report 

ED Monthly Report

	Karin Shrader reviewed the financial report, H1 which included the FY 21 – December Revenue and FY21 – December Expenditures. Laura Jolly/Kathy Scarborough moved/seconded to accept the financial report as presented. Motion carried.     
Rebecca Craig reviewed her monthly Executive Director report, H2 to the board and public and fielded questions.  Ms. Craig gave an update regarding the previously discussed lease on the building to the Red River Treatment facility.  She also noted that she was preparing a request for an opinion to the Attorney General regarding the lease.  She indicated that CLHSD has not yet begun paying the lease.  She asked board chair, Dr. Brenda Moore, if the board would like a copy of the request upon its completion. Dr. Moore requested a roll call from board members.  It was by unanimous vote that Ms. Craig provide a copy of the request to board members via email.    

	 Policy Reviews

Executive Limits: 

II.E. – Financial Conditions & Activities w/ Non Appropriated Funds

	Rebecca Craig, Executive Director, presented and read the Executive Limit, II.E. with the corresponding procedure, Non Appropriated Funds,  stating she was in compliance with this limit.  Dr. Moore, Chair, instructed members to complete the evaluation form, H3, and mail or email to RoseMary Futrell, Board Liaison.  Kathy Scarborough, Shirley Washington / Darrell Rodriguez moved/seconded that the Executive Director is in compliance with this policy.  Motion carried.

	Board Business

Members Term Wishes
Annual By-Law Review

Training Topic
	A copy of the spreadsheet with terms and member information was sent to all board members via email. Laura Jolly and Shannon Thorn made changes to their information.   There are no board member terms expiring at this time, however the board and board liaison are actively trying to fill the LaSalle position.

Kathy Scarborough, Vice Chair formed the By-Law Committee with the following; Kathy Scarborough, Committee Chair, Dr. Moore, Ex-Officio, Priscilla Jeansonne and Laura Jolly.  The committee met on January 20, 2021.  The committee felt that the By-Law Committee last year did an excellent job with the revision and felt no additional revisions were necessary at this time.  Kathy Scarborough presented the committee report to the board and fielded questions.  The board was in agreement that no changes were necessary at this time.  Shirley Washington/ Priscilla Jeansonne moved/seconded to accept the By-Law Committee report as presented with no changes to the By-Laws at this time.  
Training topic this month was residential treatment.  Rebecca Craig, ED ask that Casey McDaniel speak to the board since she has experience in this area. Cayce McDaniel gave her presentation to the board and fielded questions.        

	Questions/Comments as Solicited
	No public comments at this time.    

	 NEXT MONTH
Executive Limits
Board Business 
Training Topic
	No Executive Limits
Annual Retreat - Due to COVID restrictions no retreat will be held in March 2021. Unanimous vote to have the March board meeting at the regularly scheduled time of 5:30 p.m. 
No training topic 

	Announcements
	Next Meeting: Thursday, March 4, 2021


	Adjournment
	Darrell Rodriguez/Shirley Washington moved/seconded adjournment at 6:08 p.m.; approved and motion carried.
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