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Central La Human Services District – Board Meeting Minutes

5411 Coliseum Blvd, Alexandria, LA 
Thursday, April 1, 2021
Members Present: Shirley Washington (Catahoula Parish); Dr. Brenda Moore (Concordia); Darrell Rodriguez (Rapides); Linda Nichols (Vernon); Shannon Thorn (At-Large/Rapides); Doug Ryland (At-Large Rapides Parish); Vacant- LaSalle Parish; Desirae Bruce (Winn Parish)  
Members Absent:   Priscilla Jeansonne (Avoyelles Parish); Kathy Scarborough (Grant) Laura Jolly (At-Large/Rapides Parish)
Guests: Rebecca Craig, Executive Director; RoseMary Futrell, Administrative Assistant/Board Liaison, Karin Shrader, CFO, Cayce McDaniel, Deputy Director, Behavioral Health, Vic Dennis, Martha Powell 
Due to COVID restrictions guests were ask to attend via ZOOM @ USA 216-706-7052 – Conference Code 444706 (posted on Boards and Commissions website) 

	AGENDA ITEM
	DISCUSSION / ACTION

	Call to Order/Quorum

	Dr. Brenda Moore called the meeting to order at 5:30 p.m.
8 of 11 board members personally present. 

	Opening Prayer and Pledge of Allegiance
	Darrell Rodriguez led the prayer/pledge. 

	Read and Approve April 2021 Meeting Agenda / 
Solicit Public Comment Requests 
	Desirae Bruce, Secretary read the agenda aloud.  Darrell Rodriguez/Shirley Washington moved/seconded to accept the April 2021 agenda. Motion carried. 
Vic Dennis submitted a public comment request via email.  

	Consent Agenda 

March  2021  Board Meeting minutes


	Board members received a copy of the minutes via email for review prior to the April meeting.  Linda Nichols/Darrell Rodriquez moved/seconded approval of the March 2021 board minutes with no changes.  Motion carried.
Due to COVID restrictions the Board Retreat was not held at the March meeting. 

	District Reports

A. Financial Report 

B. ED Monthly Report


	Karin Shrader reviewed the revenue and expenditures financial report H1 with the Board and fielded questions.  Darrell Rodriguez/Linda Nichols moved/seconded to accept the financial report as presented. Motion carried. 
Rebecca Craig read her monthly Executive Director report H2 & H2a to the board and public and fielded questions.  Included in the report was information provided to the Board of Directors regarding the AG opinion (see handout H2a).  


	Policy Reviews

Executive Limits 

II. H. Compensation and Benefits 

II.K. Community Relationships 
	Rebecca Craig, Executive Director, presented and read the Executive Limit, II.H. and fielded questions. Dr. Moore, Chair, instructed members to complete the evaluation form H3 and return to RoseMary Futrell, Board Liaison.  Shirley Washington / Darrell Rodriguez moved/seconded that the Executive Director is in compliance with this policy.  Motion carried.

Rebecca Craig, Executive Director, presented and read the Executive Limit, II.K. and fielded questions. Dr. Moore, Chair instructed members to complete the evaluation form H4 and return to RoseMary Futrell, Board Liaison.  Shirley Washington / Darrell Rodriguez moved/seconded that the Executive Director is in compliance with this policy.  Motion carried.



	Board Business 

Board Developmental Training Topic
Tier 2.1/ Ethics Training

Board Resolution


	This month’s training topic was Save Cenla and The Extra Mile.  Martha Powell spoke to the Board of Directors via ZOOM regarding services provide through the Extra Mile as well as the relationship the Extra Mile maintains with the District.  Andy Dixon with Save Cenla, Applied Suicide Prevention was unable to attend. 
Board Members were reminded to complete their Ethics training required annually as well as the importance of completing the Tier 2.1 in a timely manner prior to May 15th.  

Dr. Brenda Moore, Chair asked for a motion to update the resolution currently on file to reflect Rebecca Craig as Executive Director.   It was moved by Darrell Rodriguez and seconded by Shirley Washington to delegate Rebecca Craig, Executive Director as appointing authority for the District effective May 7, 2020.  The Resolution was passed by a unanimous vote.  

	Questions/Comments as Solicited
	Mr. Vic Dennis submitted a public comment request and was allowed to speak to the board via ZOOM.  Mr. Dennis gave an update to the board on the progress of the CIT program and also spoke about possibilities of expanding the program.      

	 NEXT MONTH


	· Annual Ethics Training and completion of the Tier 2.1 to be completed by the May 15th.  
· Board Member Self- Assessment to be distributed

· II.F. Emergency ED Succession – Procedure

· Training Topic – District Advisory Council   

	Announcements
	Next Meeting: Thursday, May 6, 2021

	Adjournment


	Darrell Rodriguez/Shirley Washington moved/seconded adjournment at 6:15 p.m.  Motion carried.
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