Imperial Calcasieu Human Services Authority
Region V OBH Regional Office
3505 5th Avenue, Suite B
Lake Charles, Louisiana 70607
October 11, 2011 5:30 – 7:30 PM

​​​​​​​​​​​​​​​​​​​​​​​______________________________________________________

I. ROLL OF MEMBERS
1. Mr. Doug Hebert, Jr., appointed by Allen Parish.

2. Mrs. Patty Farris, appointed by Beauregard Parish 

3. Mr. David Palay, appointed by Governor Jindal 

4. Mrs. Sandy Gay, appointed by Calcasieu Parish.

5. Mrs. Susan DuPont, appointed by Cameron Parish
6. Ms. Christina Mehal, appointed by Jefferson Davis Parish
7. Clarence “Chris” Stewart, appointed by Governor Jindal
Absent

None
Guests

1. Ms. Tanya McGee, Office of Behavioral Health, Liaison with Department of Health and Hospitals
2. Ms. Susan Fry, Office of Behavioral Health
3. Mr. Gordon Propst, Robinswood School
II. WELCOME AND INTRODUCTION OF GUESTS
Doug Hebert opened the meeting and welcomed the guests.
III. APPROVAL OF MINUTES
The September minutes were approved as written. 

IV. UPDATE ON COMMUNITY STAKEHOLDER INPUT
Patty Farris reported that the Beauregard Parish Police Jury meeting is at the same time as this meeting.  Later in the meeting, the meeting date for November was moved back to the third Tuesday of the month which will make it possible for Patty to attend that Police Jury meeting.

Susan Dupont reported that she attended the Cameron Parish Police Jury meeting reporting on the progress of the Board.  No one had any questions for her.
David Palay reported that he attended the Southwest Louisiana Autism Society on October 6th.  He reported that the members expressed their feeling that they have been left out of community meetings that have been held for other behavioral health organizations.  David assured them that they will be included in the future.  

David Palay also reported that there is a housing program for autistic adults that he plans to meet with as soon as possible.  
V. REPORT FROM EXECUTIVE DIRECTOR SEARCH COMMITTEE
Susan Dupont presented the work of the search committee on the process for hiring an Executive Director and the job description for that position.  She said that the committee did not recommend a salary but put in the job description that the salary would be commiserate with experience.

In the rough draft the initiations ICHSA was used to refer to district authority.  David Palay reported that someone in his office told him that those initials formed a word in Hebrew that means roughly translated as “yucky.”  It was agreed that the initials should be changed to ImCal HSA both in these documents and in the policy governance manual.
VI. PREPARATION FOR PHASE 1 READINESS ASSESSMENT

a. Bylaws
Those who had not signed by the bylaws, signed them.  
b. Governance Manual

Tanya led a discussion about the appendices to the manual.  There was some discussion on the evaluation, the executive director’s performance and it included the process as well as the evaluation documents.  There was also discussion about the proposed agenda items designed to assist the board with a self review of policies which are developed within the governance manual.  David Palay suggested that the agenda items be approved and reviewed once an Executive Director is hired.

There was one change to the manual.  No. 3 on page 24 of the “Accountability of the Executive Director” a statement reading “The board will view ED performance as identical to organizational performance, so that organizational accomplishment of board-stated Ends and avoidance of board-prescribed means will be viewed as successful ED performance” was deleted.  At this meeting the statement was returned to the document with “The Board will view ED performance in alignment with organizational performance so that organizational accomplishment of board-stated Ends and avoidance of board-prescribed means will be viewed as successful.”
c. Financial Disclosures to Ethics Committee
Tanya McGee reminded the Board that these disclosures are due and she will  need a copy of them.

d. Timeline

It was agreed the time line agreed upon in September is accurate and we are on target.
VII. AGENDA FOR NOVEMBER MEETING
It was agreed that the November meeting would be delayed until third Tuesday of the month which is November 15, 2011, 5:30 to 7:00, at the Office of Behavioral Health Regional Office.  The agenda will include the following.

1. The signing of the governance manual.

2. Tanya will lead the Board in a mock readiness assessment.

VIII. ANY OTHER NEW BUSINESS
There was no other new business.
IX. ADJOURN
PAGE  
3

