Region 5 Human Services Authority
Calcasieu Parish Central Library

301 West Claude Street

Lake Charles, Louisiana 

July 12, 2011, 5:30 – 7:00 PM

​​​​​​​​​​​​​​​​​​​​​​​______________________________________________________

I. Welcome and Introductions

Doug Hebert, Chair, opened the meeting and asked for introductions.

1. Mr. Doug Hebert, Jr., appointed by Allen Parish.

2. Mrs. Sandy Gay, appointed by Calcasieu Parish.

3. Mrs. Susan DuPont, appointed by Cameron parish

4. Mr. Clarence “Chris” Stewart, appointed by Governor Jindal

5. Ms. Christina Mehal, appointed by Jefferson Davis Parish

Absent

1. Mrs. Patty Farris, appointed by Beauregard Parish (out of town)

2. Mr. David Palay, appointed by Governor Jendal (recent surgery)

Guests

1. Jason Barnes, Calcasieu Parish Police Jury

2. James Lewis, Office of Developmental Disorders

3. Susan Benoit, Families Helping Families

4. Ms. Tanya McGee, Office of Behavioral Health, liaison with Department of Health and Hospitals.

This is the first meeting for Christina Medhal since being appointed by Jefferson Davis Parish. Ms. Mehal is a Licensed Professional Counselor in private practice in the Jennings area. She has had experience working with the state agencies through various contracts. Tanya oriented her to the board and her role via a phone call prior to this meeting. She states she is very excited to have this opportunity. 
Susan DuPont moved to accept the minutes of the June meeting.  Chris Stewart seconded the motion and the motion passed unanimously.
II. REPORT – TANYA McGEE

Tanya reported that the LGE Board Guide calls for three appointments by the Governor as follows:  

· One member with experience in the financial operation of a business enterprise (Ronnie Johns) 

· One member who is a parent, consumer, or caregiver of a consumer of services (David Palay)

· One member who represents one of the agencies that will be governed by this Board (Chris Stewart).
Since the vacancy on the Board was created by the resignation of Ronnie Johns, the new appointee should be someone with experience in the financial operation of a business enterprise.  At this time all three appointees of Governor Jindal live in Calcasieu Parish.  While it is not unusual for the largest area to have the most representatives still the board members from the other four parishes were encouraged to submit a recommendation to fill this position.  All police juries in the five parishes have been contacted and asked to submit a name to the Governor for his consideration.  Any board member who has a recommendation is asked to submit the name to Doug Hebert or Tanya McGee.  
The Board Guide also provides that the officers of the Board will be a Chair, Treasurer and Secretary.  This board has elected the Chair and the Secretary but no Treasurer.  The treasurer will not deal directly with money but should be a person with a financial background who can offer input into board policies regarding finances.  The new appointee to the board may be offered the position of Treasurer.

Tanya also reported that those board members appointed by the individual parishes need to report back to the individual police juries.  The board has to document that we have communicated with stakeholders.  Doug Hebert, Christina Medhal and Susan DuPont reported that they can easily get on the agenda of their police juries.  Jason Barnes suggested that the minutes might be sufficient for Calcasieu Parish.  
Meetings are to be open meetings.  Doug Hebert reported that the Board had previously decided to invite the stakeholders to these meetings through email to the various agencies.  Susan Benoit reported that her agency has a major email list and she would be happy to advertise these meetings through those channels.  The decision was made that the agenda for upcoming meetings will be forwarded to various stakeholders.

III.  BY-LAWS

The by-laws have been revised several times and the latest version had a minor revision to include Treasurer as one of the officers of the board.  With that revision, Susan DuPont moved to accept the by-laws; Chris Stewart seconded the motion, and the motion passed unanimously.  

IV. VICE-CHAIR

The office of vice-chair had not yet been filled.  Susan DuPont nominated Chris Stewart has vice-chair.  Sandy Gay seconded the motion and the motion passed unanimously.  

V.  BOARD GOVERNANCE POLICY MANUAL
The Board began a review of the rough draft of the Imperial Calcasieu Human Services Authority Board Governance Policy Manual.  The discussion began with a concern about the verbiage which expresses stipulations using two negatives.  Tanya offered the suggestion that we read the stipulations leaving off both negatives to get the idea.

The discussion continued as follows:

· Page 3, Executive Limits: Global Executive Constraint was adopted unanimously July 12, 1011, as written.

· Page 3, Executive Limits: Treatment of Consumers was adopted unanimously July 12th as written.

· Page 4, Executive Limits: Treatment of Staff was adopted unanimously July 12th, as revised.  The word “all” was added to staff to include volunteer staff.
· Page 4, Executive Limits: Financial Planning and Budgeting, was adopted unanimously July 12th as written.

· Page 5, Executive Limits:  Financial Condition and Activities, was adopted unanimously July 12th, as written.

· Pages 6 and 7, Non-Appropriated Funds Account, was adopted unanimously with changes July 12th.  On p. 7 the third to last line was changed to make it clear that the decision to move funds from one category to another is a Governance Board decision.  The line would now read “However, allocation percentages may be change don an as-needed basis and funding not used or needed  in one category may be moved to another category at the discretion of the Governance Board after receiving the recommendation of the Executive Management Team and the Executive Director.  
· Page 8 is a form.

· Page 9 is a form.

· Page 10, Executive Limits:  “Emergency ED Succession,” was adopted unanimously July 12th, as written.

The work on the policy manual was concluded for the night at this point.  

VI. FOLLOW UP

All parish representatives are asked to bring to the next meeting a plan of communication with their police jury.

If any Board member has a recommendation for the board vacancy is asked to submit the name to Tanya or Doug.

Anyone who has an item for the August meeting is asked to communicate that by email to either Doug or Sandy.  The August meeting will be August 9, 2011 5:30 at this location.
The agenda is to be disseminated before the August meeting.





_________________Sandy Gay____________________





Sandy Gay, Secretary
PAGE  
2

