Region 5 Human Services Authority
Calcasieu Parish Central Library

301 West Claude Street

Lake Charles, Louisiana 

August 9, 2911, 5:30 – 7:00 PM

​​​​​​​​​​​​​​​​​​​​​​​______________________________________________________

I. Roll  of Members
Doug Hebert, Chair, opened the meeting and asked for introductions.

1. Mr. Doug Hebert, Jr., appointed by Allen Parish.
2. Mrs. Patty Farris, appointed by Beauregard Parish 
3. Mr. David Palay, appointed by Governor Jendal 
4. Mrs. Sandy Gay, appointed by Calcasieu Parish.

5. Ms. Christina Mehal, appointed by Jefferson Davis Parish

6. Ms. Tanya McGee, Office of Behavioral Health, liaison with Department of Health and Hospitals.

Absent

1. Mrs. Susan DuPont, appointed by Cameron parish

2. Mr. Clarence “Chris” Stewart, appointed by Governor Jendal

II. WELCOME AND INTRODUCTION OF GUESTS
Guests

1. Susan Fry, Office of Behavioral Health

2. Dick Tanous 
III. APPROVAL OF MINUTES
With the correction of the spelling of “Mehal” the July minutes were approved.  
IV. UPDATE ON REPORTING BY PARISH REPRESENTATIVES TO POLICE JURIES
Doug Hebert (Allan), Patty Farris (Beauregard), and Christina Mehal (Jeff Davis) reported that they have not yet had an opportunity to meet with the Policy Juries in their parishes. 

Sandy Gay reported that she has met with Jason Barnes with the Calcasieu Parish Police Jury.  They agreed that Jason would receive a copy of all minutes of this Board and that periodically he would schedule a meeting with the Police Jury for a brief report.

David Palay reported that he has been going out into the community to talk with families who have members with difficulties.  He has asked their experiences and is compiling a list of people who would be willing to share their experiences with this Board.  This is a way to bring families forward for their input.  
V. REPORT BY TANYA MCGEE ON GOVERNMENT APPOINTEE

Tanya reported that she has sent a letter to all police juries asking that they make recommendations to the governor to replace Ronnie Johns on this committee.   Did hear back from Jeff Davis and Calcasieu Parish and the parishes are having a hard time coming up with a name.  The new person should have some expertise in financial operations of a business.
Dick Tanous recommended Bill Mancuso, a retired CPA from Calcasieu parish.  Jeff Davis has recommended Mr. Shawn Sabelhaus.  Tanya has not heard from the other parishes.  Patty Farris reminded the committee that Susan DuPont had a suggestion from Cameron Parish but she wanted to talk with the person before bringing his name to the table.  Tanya will follow up on these possibilities.  

VI. STEP BY STEP APPROVAL OF BOARD GOVERNANCE POLICY MANUAL

The review began on page 11 as follows:
· Executive Limits: Asset Protection, page 11, was adopted unanimously August 9, 2011, as written.
· Executive Limits: Compensation and Benefits, page 11, was adopted unanimously August 9, 2011, as written.
· Executive Limits:  Communication and Support to Board, page 12, was adopted unanimously August 9, 2011, as written.
· Executive Limits:  Ends Focus of Grants or Contracts, page 13, was adopted unanimously August 9, 2011, as amended.

· Governance Process: Global Governance Commitment, page 14, was adopted unanimously August 9, 2011, as amended.

· Governance Process:  Governance Style, page 14, was adopted unanimously August 9, 2011, as written

· Governance Process:  Board Job Description, page 15, was adopted unanimously August 9, 2011, as amended.

· Governance Process:  Agenda Planning, page 15, was adopted unanimously August 9, 2011, as amended.  There was some discussion about the meaning of “owner” in the section and it was determined that the word refers to the people we serve.
· Governance Process, Chairperson’s Role, page 16, was adopted unanimously August 9, 2011, as written

· Governance Process, Board Members’ Code of Conduct and Conflict of Interest, pp. 17-20.  The discussion of this section was begun and revisions were made on pages 17 and 18.  Discussion on the rest of the document was deferred until the September meeting.
· The word “Agency” was replaced with “Authority” throughout the document.
VII. AGENDA FOR SEPTEMBER MEETING
The agenda for the September meeting will continue the process of approving the board governance policy manual.

VIII. ANY OTHER BUSINESS
There was no other business.
IX. ADJOURN





_________________Sandy Gay____________________





Sandy Gay, Secretary
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