2


Minutes


5/24/10


Region IV Acadiana Area Human Services District-Board Meeting

St. Martin Hospital
May 24, 2010

Members Present:  Joseph Devillier, Sydnie Mae Durand, Gwen Klorer, Patricia LaBrosse, Butch McHugh, Mary Neiheisel.
Other:  Courtney Phillips, Executive Management Officer, Office of the Secretary, DHH.
Visitors and Guests: Joyce Ben, OAD Regional Adm.;  Nathan Buratt, Acute Unit Manager and OMD Clinic Manager; Ellen Deaton, OMH Regional Director; George Diggs, Jr., Regional Medical Director; Gerald Garber, Clinic Manager, Tyler MHC; Ingrid King, Adm. Program  Manager; Carolyn Knowles, Center Manager, Crowley, MHC; Virginia Miller, Clinic Manager, Opelousas MHC; Yancy Mire, OMH Assistant Regional Director; Robert Nugent, Clinic Manager, New Iberia MHC;  Katherine Prejean, Early Childhood Supports and Services (ECSS) Program Director; Margaret Wiles, Hospital Nursing Director 1.
Absent:  Michelle Breaux Perry, Ronald Canino, John Pitre (excused –called), Barry Verret, Bryan Vidrine (excused-called), Fred Mills, Jr. Tina Stefanski, Clayton Williams.
	Agenda Item
	Discussion
	Action

	Call to Order
	
	By Sydnie Durand at 6:10 p.m. 

	Roll Call
	Six board members present. Four members absent, invited guests, and one official DHH member.
	

	Quorum
	
	Quorum present—six of ten members in attendance.


	Agenda/Amendments
	Ms. Durand, chair, asked for additional agenda items.  No items were added.
	Agenda approved.


	Minutes of April 26, 2010
	Gwen Klorer moved and Joseph Guillory seconded approval of April 26, 2010, minutes.
	Approved.

	Conference call with Michael Teague and Tammy Valenti of Jefferson Parish

	Discussed Governance model and think that it works well. Board works for goals and outcomes. Executive Director works on Means and accomplishes outcomes.  The Executive Director knows the expectations of the Board. Clear delineation of accountability and responsibility.

	Policy Model written negatively and tells Director what he/she cannot do.
Stresses the “Speaking with one Voice.”

Tammy Valenti is a good resource.
Four quadrants of the Model: Mission and Outcomes (Ends); Board job description and functions (bylaws) (board management); Executive policies and  limitations (Means); and executive director linkage with the Board-policies and monitoring (Board Management) Initial training with follow ups as needed.

	Report: Office of Addictive Disorders
	Joyce Ben, OAD Regional Administrator gave report.
	Report distributed and discussed.

	Report: Region 4, Office of Mental Health
	Report given and distributed by Ellen Dean, Regional Director. 
	Report given to each member and available in Secretary’s files.

	Election of additional members of Executive committee.
	Ms. Durand, chair, delayed this election until the June meeting.
	Agenda item for June 28.

	Policies and Job Description of Executive Director
	Ms. Durand, chair, delayed this discussion until the June meeting.
	Agenda items for June 28.

	Carver Governance Policy Training 
	Location discussed. Courtney Phillips and Mary Neiheisel will explore. locations.
	June 18, 2010, is the scheduled date.  Location will be announced via email.

	Ronald Canino absences.
	Ms. Durand, chair, announced she had talked with Roland Canino, who thought his term had expired.  He was suppose to attend the meeting tonight with Jay Credeur.  Jay Credeur and board will appoint a new member at their meeting on June 8, 2010.
	New board member to be appointed and has to be approved by governor.

	Next Meeting Date
and Location


	Discussion about next meeting date and location.
	June 28, 2010 6:00 p.m., at Woman’s Foundation, Inc. 

	Next Meeting Agenda Items
	Agenda items should be submitted to Courtney for the next meeting.
	Policies will be an agenda item.

	Updates
	
	None.

	Announcements
	
	None.

	Adjournment
	
	Mary Neiheisel moved adjournment and Butch McHugh seconded.  Meeting adjourned at 8:20 p.m. 

	Submitted by Secretary
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Secretary, AAHSDB


