2


Minutes


8/23/10

Region IV Acadiana Area Human Services District-Board Meeting Minutes
Woman’s Foundation, Inc.
August 23, 2010
Members Present:   Joseph Claude Devillier, Sydnie Mae Durand, Gwen Klorer, Charles Labbe, Patricia LaBrosse, Kay Marcel, Mary Neiheisel, John Pitre, and Bryan Vidrine 
Absent: George McHugh

Other:  Yakima Black, Courtney Phillips 

Visitors and Guests: Tina Stefanski, Joyce Ben
Absent:  Michelle Breaux Perry
	Agenda Item
	Discussion
	Action

	Call to Order
	
	Sydnie Durand at 6:11 p.m. 

	Roll Call
	Nine board members present. 
	

	Quorum
	
	Quorum present—nine of ten members in attendance.

	Agenda/Amendments
	.
	Approved.


	Minutes of July 26, 2010
	 G. Klorer and C. Labbe moved and seconded approval of July 26, 2010, minutes.
	Approved.

	Introductions
	
	Ms. Yakima Black was introduced to themembers of board.

	Activities for meeting
	
	Ms. Black stated we would go through the principles, divide in groups and edit or rewrite policies related to Executive Director following the Capitol Area model.

	Governance Training
	Yakima distributed principles.
See attachment.
	Yakima went through the principles and answered related questions.

	Activities to review policies
	Using the Capital Area Human Services District

Board Governance Policy Manual, members worked in three groups with three members in each group.

Group I: Gwen Klorer, Patricia La Brosse, and Joseph Claude Devillier reviewed I.: A, B, C, and D.
Group II: Sydnie Durand, Mary Neiheisel, and Charles Labbe reviewed I.: E, F, and G.
Group III: John Pitre, Bryan Vidrine, and Kay Marcel reviewed I.:, H, I, and J.
	Yakima called time and charged the board members with continuing to develop the policies.  
Group 1 will take II: Governance Process.
Group 2 will take III: Board-Executive Director Linkage.
George McHugh will be added to Group 2
Group 3 will take IV and V: Ends Statement and Ends Policy.

	Deadlines
	All groups will meet either face to face or electronically to complete their tasks. 
	Each group will submit their revisions to the secretary no later than September 6.  The secretary will send the completed document to each board member by September 13, 2010.  Each board member will review the completed document and be prepared to discuss at regular meeting on September 27, 2010.

	Letter of Intent
	
	Yakima stated that if we can agree and vote on policies at September 27 meeting, it will be time for Ms. Durand to write the letter of intent.

	Legislative Bill
	Copy of bill distributed at June 28 meeting.
	Ms. Durand asked that we review and be prepared to discuss at the September meeting. Butch McHugh needs to be present for discussion.

	Next Meeting Date

and Location
	Discussion about next meeting date and location.  John Pitre and Bryan Vidrine will investigate and may propose a different location for the October meeting.
	September 27, 2010, 6:00 p.m., at Woman’s Foundation, Inc. 

	Next Meeting Agenda Items
	Agenda items should be submitted to Sydnie Durand/Mary Neiheisel/Yakima Black for the next meeting by September 20, 2010.  Mary will send to Yakima for any additions.
	The secretary will email agenda to board members.

	Updates
	
	None.

	Announcements
	
	None.

	Adjournment
	Charles Labbe moved adjournment and Kay Marcel seconded.  
	Meeting adjourned at 7:59 p.m. 

	Submitted by Secretary
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Secretary, AAHSDB


