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Acadiana Area Human Services District-Board Meeting Minutes
Tyler Mental Health

June 25, 2012
Members Present: Georgie Blanchard, (St. Martin Parish); Claude Devillier, (St. Landry Parish); 

Gwen Klorer, (Vermilion Parish); Charles Labbe, (Acadia Parish); Patricia LaBrosse, (Lafayette Parish); Kay Marcel, (Iberia Parish); George McHugh, (St., Martin Parish); Mary Neiheisel, (Lafayette Parish), Bryan Vidrine (Evangeline Parish)

Members Absent:   John Pitre, (Evangeline Parish)

Employees:  Brad Farmer, Executive Director, Daniel Leger, CFO

Others:  Joyce Ben, (OAD, Regional Administrator, Office of Behavioral Health), Richard Landry, (OCDD), Jennifer Stelly, HR Specialist, Tyler Mental Health, Ellen Deaton-Early Childhood and Support Services and Social Worker, Russell Semon, DHH, Office of Behavioral Health, Shreveport, LA., per conference call.

	Agenda Item
	Discussion
	Action

	Call to Order
	
	George McHugh, Chair, at 6:25 p.m. 

	Roll Call
	Nine board members personally present.  
	

	Quorum
	Nine board members personally present.  
	Quorum announced by secretary.

	Agenda/Amendments
	Mr. McHugh, Chair, asked for additional agenda items.  No other items added to agenda.
	Agenda approved.

	Guests
	Welcomed by Chair.
	

	Minutes of May 21, 2012
	K. Marcel/G. Klorer moved/seconded approval of minutes of May 21, 2012.
	Minutes approved.

	Reports:
Mr. Richard Landry

Ms. Joyce Ben
	The Chair requested reports from Mr. Landry and Mrs. Ben.
Mr. Landry reported his department is ready for July 1 changes.  He has been meeting with Mr. Brad Farmer and Mr. Daniel Leger.
Ms. Ben reported vacancies due to staff turnover because of retirements and personal decisions to resign.

Public Forum meeting was held on June 13 was well attended with two legislators, six Baton Rouge guests, DA from St. Landry parish, and others.

Meeting with Magellan on June 14.


	

	Report from Executive Director
	Mr. B. Farmer reported that Daniel Leger had accepted the CFO position and began employment on June 4, 2012. Mr. Leger has had 18 years of DHH experience in Iota and has had regional experience with administration, fiscal responsibilities, and monitoring. His office is in the downtown office for the present.
The AAHSD is moving from regional to district effective date of June 25, 2012.Well prepared leaders are available and helping with transition.

LGE-Phase II review visit-Review team met with Brad Farmer, Daniel Leger, and board members-George McHugh, John Pitre, Mary Neiheisel, and Patricia LaBrosse. The review team led by Dr. Joseph Comaty was assisted by R. Semon, K. Saucier, N. Fleming, H. Bignar, T. LeBlanc, and L. Rhoden (by telephone).

Discussion related to P and P manual, civil service regulations, documentation on community activities, strategic planning, and information from stakeholders was led by Dr. J. Comaty.

A written report will be received from Secretary, Bruce Greenstein, DHH, usually within thirty days.


	Mr. Leger was welcomed and thanked for joining the AAHSD.

	Activities of Mr. Farmer during last month
	Mr. Farmer reported  his participation in the following meetings:
1. HSIC-major topic regarding role changes of LGE in managed care environment. Providers who are contracting with Magellan are defining areas. Many community-based providers are now contracting directly with Magellan and the LGEs are having to revise their relationships with these providers.
2.  ARC of Acadiana
3. Autism Society of Acadiana with Richard Landry

4. OCDD Regional Advisory Council

5. Family Support Group in Baton Rouge with OCDD staff
6. O ReOBHPublic OBH Regional Forum meeting on June 13.

7. Completed and signed MOU with DD and effective July 1, 2012.

8. Meeting with senior management, discussion of Magellan, employee issues, productivity, monitoring, and transition to LGE.

9. Magellan-June 14 for administrative site review.  Magellan representatives favorably reviewed Policies and Procedures manual and explored administrative policies.
10. Met with Jennifer Gros, Office of Risk Management. Compared the ORM procedures to the health/safety standards from the accreditation process and stressed the consistency in language and need for documentation. 
Mr. Farmer also reported some work on 2013 budget which is due November 1, 2012.


	

	Report from G. McHugh, Chair
	Mr. McHugh reported that board meetings should be held at other offices in the district.  Discussion followed and members agreed to hold July meeting in Crowley, Louisiana.

Reported thoroughness of LGE review team.  Feels that the work that is accomplished is the priority.


	Mr. Farmer will notify members of address.

	Comments from Mr. Semon
	Review teams’ visits are for critiques and feedback and provide opportunities for districts to self-evaluate. Stressed need for documentation and commitment and awareness of all board processes.

Stated belief in the board as solid and having a good foundation. Cancelled or rescheduled meetings should be documented in the board minutes following the cancelled/rescheduled meeting.

	

	Additions from Mr. Farmer
	Mr. Farmer reported that he received no additions or recommendations to P and P manual by deadline date and manual was accepted as presented.
Requested that unfinished business from previous meetings should be discussed at next meeting of board.
	

	Publicity and discussions with media regarding District and District functions
	Mr. Semon reported that this can be done, but to remember that the media have misquoted facts.
	

	Unfinished business from May 21, 2012 meeting: Resolutions
	M. Neiheisel requested status of resolutions discussed in May meeting.
	Mr. McHugh reported that resolutions are not ready.

	Date and location of  Next Meeting
	Discussion of meeting at another parish.
	Meeting will be in Crowley, Louisiana on July 23, 2012.

	Adjournment
	Bryan Vidrine/Patricia LaBrosse moved/seconded adjournment of meeting.
	 Meeting  adjourned  at 7:40 p.m.

	Submitted by Secretary
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Secretary, AAHSDB


