MINUTES OF THE BOARD OF COMMISSIONERS OF THE 
NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

A meeting of the Board of Commissioners was called to order Tuesday, October 23, 2012 at 
4:00 p.m. by President Lupo. The meeting was held in the Administration Building.

PRESENT:
Commissioners Brooks, Clarkson, Fierke, Giffin, Hoffman, Johnson, Katz,  LaFranca, LeGrand, Lupo, McKay, Payton, Pettus,  Romig, Schrenk, Shreves and Vesich     
ABSENT:
Commissioners Bingler, Brennan, Brown, Chase, DeBlieux, Farnet, Fernandez, Guidry, Hales, Laborde, McKeithen, Palumbo, Pappalardo, Powell, Schoen, Slone, Sloss and Tregre    
STAFF:
Bob Becker, Rob DeViney, Kevin Cox, John Hopper, Julie LaCour and Denise Joubert
GUESTS:
Susan Hess and Susan Baxter   
President Lupo welcomed everyone. 

The September minutes were approved.
In his Management Report, Chief Executive Officer Becker reported operating results for September reflects the expenses with the recovery from Hurricane Isaac as well as the storm’s impact of closing facilities. While a large portion of storm related expenses will be recovered by FEMA, the Park had to pay these costs out of pocket and wait for reimbursement.
Bids for the Amusement Park project were received and exceeded the budget.  The State will rebid the project.
We had a kickoff meeting with FEMA on our Hurricane Isaac claims, which is the first step toward seeking reimbursement of our expenses.
Director of Special Events, Julie LaCour, reported this is the 14th annual Voodoo Festival. A licensed arborist will be on-site to enforce the Park’s Tree Protection policy.   Camping will take place on the Rugby field and Voodoo will provide twenty-four hour security.

A ground breaking ceremony was held for the new covered  riding rink at Equest Farms.  Senator Landrieu spoke at the event.
Committee Report:
A&E – Commissioner Edmund Schrenk updated the Board on various projects in the Park. The     Festival Grounds project should be completed by the end of November. The Miniature Golf project is on schedule and the Committee is scheduled to tour the site in November. Construction of the Police Stables should begin within a month. Morning Call is scheduled to open at the end of October.
Athletics – Commissioner Andrea LeGrand reported revenue is down due to cancellation of scheduled games and damage to fields from Hurricane Isaac. The NFL halftime practice will be held in Tad Gormley.
Golf – Becker reported a draft of the proposed Cooperative Endeavor Agreement with Bayou District Foundation was sent to the Attorney General for review. We received favorable comments from the Attorney General.  The plans for the golf course are complete but the State is waiting on FEMA to begin and complete the environmental assessment and take action on our request to version up our damage claims.

Development – No Report
Finance – No Report
Special Events/CITO – No Report
Horticulture and Grounds – Commissioner Jane Brooks updated the Board on various projects.    Steve Durant, an exhibit designer, will advise on adding artifacts to the Miniature Golf course to differentiate between the Louisiana course and the New Orleans course. Volunteers from the WEFTEC conference planted grass and wetland plants at the Festival Grounds.  Volunteers from Shell Oil will plant additional plants and trees in the area. Ace Torre will develop a multi- year landscaping plan for the Festival Grounds. $75,000 was obtained from the State of Louisiana Department of Wildlife & Fisheries fund to help shore up an island in Bayou Metairie.
NOMA – No Report
Nominating – Commissioner Katz submitted the names of the officers for 2013 that will be put into nomination at this meeting and voted on at the November meeting.  Those officers are Bill Hoffman, President, Robert Lupo, Past President, Edmund Schrenk, Vice-President; Ronnie Slone, Vice-President; Karen DeBlieux, Vice-President; Larry Katz, Treasurer; and Jackie Shreves, Secretary. The Committee also recommends Errol Laborde for a second four year term and Susan Hess for an At-Large position on the Board to replace Susan Brennan. The Board will take action on these nominations at the November Board meeting.  
Legal – The committee is reviewing on-going legal issues.
Public Relations – No Report
Tennis – Rob DeViney reported the Park will host a tennis tournament in conjunction with the New Orleans Bowl.
Friends of City Park – Commissioner Dessa Giffin updated the Board on upcoming events and reported Ghost in the Oaks was very successful. The proceeds will be used to purchase a new train. 

Becker reported Commissioner Edmund Schrenk, Dessa Giffin, and several staff members toured Couba Island.  Couba Island is approximately 3100 acres. It is owned by City Park Improvement Association and managed by the Louisiana Department of Wildlife and Fisheries.  
Dog Park – Commissioner Jackie Shreves reported the Dog Park hosted a Halloween event which was very successful. There are currently 2400 permit holders.
New Business:   A Resolution was presented to the Board adopting the Compliance questionnaire which is part of our annual audit.  The Board unanimously adopted the Resolution.  

Public comment was then invited; there was no public comment
The meeting was adjourned at 5:10 p.m. The next meeting is scheduled Tuesday, November 27, 2012 at 4:00 pm.      
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