MINUTES OF THE BOARD OF COMMISSIONERS OF THE 
NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

A meeting of the Board of Commissioners (the “Board”) of the New Orleans City Park Improvement Association (the “NOCPIA”) was called to order Tuesday, September 24, 2013 at 4:00 p.m. by President Bill Hoffman. The meeting was held in the City Park Administration Building, located at 1 Palm Drive, New Orleans, Louisiana 70124.

PRESENT:
Commissioners Bingler, Brooks, Chase, Clarkson, Fernandez, Fierke, Giffin, Guidry (represented by Diana Raphael), Hess, Hoffman, Johnson, Katz, Laborde, LaFranca, LeGrand,  Palumbo, Payton, Schrenk, Shreves and Slone         
ABSENT:
Commissioners Brown, Crawford, DeBlieux, Farnet, Hales, Lupo, Masinter, McKay, McKeithen, Pettus, Powell, Romig, Sloss, Tregre and Vesich    
STAFF:
Bob Becker, Rob DeViney, Kevin Cox, George Parker, John Hopper and Denise Joubert 
GUESTS:
 Susan Baxter, Jay Proskovec, Brandy Barbarin, Peter Hickman, Allison Marquette and Susan Lavie    
A quorum was present and voting throughout the meeting.

President Hoffman welcomed and thanked everyone for coming.  
The July minutes were approved.
In his President’s Report, Hoffman reported he is in the process of contacting all board members to discuss strategies to increase development activity. Hoffman recognized Commissioner Jane Brooks whose husband Walter Brooks has been selected to receive an “Excellence in Government” award from the Bureau of Governmental Research.
Becker introduced Jay Proskovec of PCCP Constructors. He gave a presentation on the construction of the Orleans Pumping Station. Commissioner Tom Fierke asked if there are any plans to do community service, Mr. Proskovec said there is a team building group funded by the Joint Venture actively looking for places in the community to volunteer.
In the Management Report, Chief Executive Officer Becker reported operating results for July and August are ahead of plan which is very encouraging considering July and August is typically one of our weakest periods for generating revenue.  City Putt continues to do well and helped us achieve our financial results. Amusements did surprisingly well considering the challenges with the ongoing construction project.
· Becker reported FEMA agreed the damage to the roller coaster was a result of Hurricane Katrina. Becker thanked Rob DeViney for his hard work and persistence. We await the final paperwork from FEMA before we can sign a contract for the new ride.
· Louis Bischoff, the former golf course superintendent for Billy Casper Golf has been hired as the new Director of Grounds Maintenance.

· FEMA agreed to increase the value of our golf damage claims to recognize additional damage not recorded in the original project worksheets.
· Planning meetings were held with Rehage Entertainment on the site plan and security arrangement for Voodoo Music Experience which is scheduled for November 1st , 2nd  and 3rd in the Festival Grounds. Commissioner Fernandez discussed the need of shuttle buses for the event. Kevin Cox discussed the Park’s compensation for the event.
· City Park has been designated one of the “Great Places in Louisiana” awarded by AARP, the Center for Planning Excellence, and Louisiana Travel.com.
· Beau Bassich is being honored by St. Elizabeth’s Guild as a Hall of Fame Activist.

· Walter Brooks, the Executive Director of the Regional Planning Commission, was selected to receive a Lifetime Achievement Award from the Bureau of Governmental Research. Mr. Brooks has been a longtime supporter of the Park and principally responsible for the repaving of Filmore and Harrison.
A Resolution was unanimously passed authorizing Robert Becker to enter into any and all cooperative endeavor agreements with the Department of the Treasury to secure line item appropriations in the “Beautification and Improvement of the New Orleans City Park fund.”   
Committee Report:
A&E – Commissioner Edmund Schrenk updated the Board on various projects in the Park. A presentation was made to the committee from Global Green and Dana Brown on best practices and sustainability for future construction projects. The Park is moving forward with the co-operative endeavor agreement for The Children’s Museum.
Athletics – Commissioner Andrea LeGrand reported ESPN will broadcast the St. Augustine vs. John Curtis football game scheduled for Friday, October 4th at Tad Gormley Stadium. The committee discussed plumbing issues at Tad Gormley as well as the possibility of the scoreboard in Tad Gormley which is over ten years old being replaced in the next year. Field Turf agreed to replace the synthetic field at Pan American under its warranty program with an option to install an upgraded field at a reduced cost. A proposal was sent to the Brees Foundation to assist with the cost of the upgraded field. The Louisiana Fire Soccer contract is close to being resolved.
Golf – No Report
Development – Commissioner Susan Hess reported the Committee is moving forward with the Capital Campaign for the Roller Coaster. Ten cars are available for sponsorship at $25,000 each. 
Finance – Commissioner Larry Katz stated that all significant financial items were covered under the Management Report section. 
Special Events/CITO – Commissioner Dessa Giffin updated the Board on upcoming events.    Sponsorship letters for Celebration in the Oaks have been mailed and would like 100% participation from the Board. Giffin thanked Amanda Frentz for creating a new Celebration in the Oaks website and marketing campaign.  Giffin also thanked the Claverie family for chairing the Children’s Preview Party. President Hoffman encouraged all board members to participate in the event.
Horticulture and Grounds – Commissioner Jane Brooks updated the Board on various projects.  Brooks mentioned the wildflowers are in bloom on Roosevelt Mall in front of Tad Gormley Stadium.  The committee discussed the need to hire a tree service to monitor the ground work for the new Lady Bug structure to ensure tree protection, as well as potential improvements on Lelong Avenue and options for landscaping in front of Morning Call.  Additional discussion considered a new phase of replacing the Overcup Oak trees with Live Oak trees along Roosevelt Mall and planting trees for shade along the path of the Festival Grounds.  Brooks is working on a draft of a new policy for the Ancient Grove Oaks to provide for additional care.  Several Palm trees on Anseman were removed due to a fungus.

NOMA – No Report
Nominating – Commissioner Larry Katz reported there are no vacancies on the Board for 2014. If anyone is interested in serving as President elect for 2014 and President for 2015-2016, contact Katz. Also Commissioners Edgar Chase, Edmund Schrenk and Marjorie McKeithen 1st four year term ends December 31, 2013 and will be considered for a 2nd four year term.
Legal – No Report
Public Relations – No Report  
Tennis – Commissioner Errol Laborde reported the Monday night Saints football game will have a significant impact on Tennis.
Friends of City Park – Commissioner Mary Johnson reported Martini Madness was successful. There are currently 3800 members, and the retention rate increased significantly over the last couple of years. The Friends newsletter was mailed and includes the timeline and history of Friends events. The issue also includes a financial chart of events over the years. Stephanie Kaston has been hired to replace Casey Duplechain. Ghost in the Oaks is scheduled for Oct 18th and 19th.   
Dog Park – Commissioner Jackie Shreves reported 101 Donations was very successful. The funds will be used for a shelter and walkway in the small dog park. Shreves thanked Councilwoman Clarkson and Guidry for attending the event. The committee is working on implementing educational programs with public schools to teach proper care of dogs.  Councilwoman Jackie Clarkson thanked Shreves for a fabulous event and suggested changing the pricing structure to attract a younger crowd.
New Business:   
Public comment was then invited; Susan Lavie and Peter Hickman spoke on behalf of the Mid City Volleyball Group in regards to the potential to construct sand volleyball courts in the Park. Becker responded at this time there is no plan to construct volleyball courts but he has asked the City for $2 million to fund a first-class volleyball complex.   
The meeting was adjourned at 5:30 p.m. The next meeting is scheduled for Tuesday, October 22, 2013 at 4:00 pm.      
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