MINUTES OF THE BOARD OF COMMISSIONERS OF THE 
NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

A meeting of the Board of Commissioners (the “Board”) of the New Orleans City Park Improvement Association (the “NOCPIA”) was called to order Tuesday, July 23, 2013 at 4:00 p.m. by President Bill Hoffman. The meeting was held in the City Park Administration Building, located at 1 Palm Drive, New Orleans, Louisiana 70124.

PRESENT:
Commissioners Bingler, Brooks, Chase, Clarkson, DeBlieux, Fernandez, Fierke, Giffin, Guidry (represented by Diana Raphael), Hess, Hoffman, Katz, Laborde, LaFranca, LeGrand, Lupo, Masinter, Palumbo, Payton, Romig, Shreves and Sloss         
ABSENT:
Commissioners Brown, Crawford, Farnet, Hales, Johnson, McKay, McKeithen, Pettus, Powell, Schrenk, Slone, Tregre and Vesich    
STAFF:
Bob Becker, Rob DeViney, Kevin Cox, George Parker, Denise Joubert and Julie LaCour
GUESTS:
Graham Hayes, Allison Marquette, Lance Hatten, Joe Llewellyn, Clay Latimer, Ricardo Gutierrez, Susan Baxter    
A quorum was present and voting throughout the meeting.

President Hoffman welcomed and thanked everyone for coming.  
The June minutes were approved.
In his President’s Report, Hoffman congratulated Julie LaCour on a successful July 3rd event on the Goldring/Woldenberg Great Lawn. The Marine and Navy bands played, along with a fireworks display. Julie LaCour stated the Marines were pleased to perform and are hopeful this will become an annual July 3rd event. Commissioner Susan Hess recommended sending pictures of the event to Mr. Goldring.  
In the Management Report, Chief Executive Officer Becker reported the fiscal year ended on June 30th; operating results were below budget due to expenses incurred from Hurricane Isaac and our inability to be reimbursed 75% of the damage by FEMA. Staff and our attorney met with the General Counsel of the Governor’s Office to discuss our reimbursement requests for Hurricanes Isaac and Gustav and are hopeful progress will be made soon. Operating results for June were ahead of budget. City Putt continues to do well and helped us achieve our financial results in June.
· Becker reported the paving of Filmore is near completion, wildflowers have been planted north side of Filmore.

· A meeting took place with New Orleans Museum of Art to discuss a revised plan for the expansion of the Sculpture Garden. 

· A meeting was held with representatives of cross country to discuss preparation of the course. 
· Work continues on the Cooperative Endeavor Agreements with the Louisiana Children’s Museum, Tulane Grow Dat, and Bayou District Foundation.
· The annual Zulu Picnic was held at the Festival Grounds with minimal issues.

· The contractor for the permanent pumping station on the Orleans Canal has begun to set up a staging area on Marconi and Robert E. Lee.  We are planning to meet with the contractor in regards to the restrictions required as part of the right of entry process.
· Becker presented the capital requests before the City Planning Commission at their annual budget hearing.

· Earl Sires has been hired as the new Volunteer Coordinator.

Committee Report:
A&E – Becker updated the Board on various projects in the Park. The committee discussed the potential of the Sculpture Garden expansion. Due to construction in the Amusement Park, the price of ride bands has been reduced. The State is in the process of finalizing the plans for the new golf course. The project should go out to bid in August and open in spring of 2016. The State agreed to only accept bids from contractors certified by Golf Course Contractors Association.  
Athletics – Commissioner Andrea LeGrand reported Athletic Services, which traditionally has lost money, was over budget for the year. LeGrand thanked Tony Biagas and Denise Joubert for the success. The Park was awarded the 2014-2015 State Soccer Championships at Tad Gormley. Field Turf agreed to replace the synthetic field at Pan American under its warranty program with an option to install an upgraded field at a reduced cost. The field at Tad Gormley was also tested and proved to be in good condition. 
Golf – No Report
Development – Commissioner Liz Sloss reported the Committee is moving forward with the Capital Campaign for the Roller Coaster. Ten cars are available for sponsorship at $25,000 each. 
Finance – Commissioner Larry Katz noted that City Putt rounds in July had not dropped off from the stellar performance in June, so the momentum is continuing.  Lots of activity on the Great Lawn, higher attendance at the Botanical Gardens and Morning Call bodes well for the Park.  In fact, Parkview Gift Shop (next to Morning Call) sales were almost $60,000 ahead of budget, which translate into roughly $30,000 in additional net.

Special Events/CITO – Commissioner Dessa Giffin reported the Louisiana Seafood Festival will be held October 11th, 12th, and 13th at the Festival Grounds.  Sponsorship letters for Celebration in the Oaks will be mailed soon.
Horticulture and Grounds – Commissioner Jane Brooks updated the Board on various projects. Brooks reported the committee discussed a plan to redesign the landscaping in City Putt. Four large Chinese Elms were planted in City Putt to provide immediate shade and a misting system has been installed.  The Committee also discussed the need for improvements along the water edge by the Girl Scout Cabin and a new phase of replacement of Overcup Oak trees with Live Oak trees along Roosevelt Mall.   Work has begun on limbing up Oak Trees along Robert E. Lee, Wisner, and Harrison. The Committee also discussed the need to move forward with a comprehensive composting plan.
NOMA – Commissioner Paul Masinter reported on a meeting with NOMA to discuss possibilities of expansion areas.
Nominating – No Report
Legal – Commissioner Paul Masinter reported the Committee is working on the Management and Cooperative Endeavor Agreement for the golf course.
Public Relations – Commissioner Edgar Chase reported the Committee discussed branding of the Park and the possibility of a photographic contest to highlight iconic parts of the Park. The Committee also suggested having a donate/paypal button on Facebook. Commissioner Karen Fernandez suggested offering bike rental tours to increase utilization of the Park.  The Committee also discussed analytics tracking of the Park’s media-buys and website. Councilwoman Jackie Clarkson suggested social media to promote the entire Park because the majority of people have no concept of everything the Park has to offer.  
Tennis – Commissioner Errol Laborde reported the summer camp program is very successful. The Park secured Southwestern Athletic Conference and the Sunbelt Conference tournaments for 2014.    
Friends of City Park – Commissioner Jackie Palumbo reported Friends Fest will be held tomorrow night in Amusements. Martini Madness is scheduled for September 20th in the Arbor Room.    
Dog Park – Commissioner Jackie Shreves reported there are more than 2000 permit holders. 101 Donations, NOLA City Bark’s fundraiser for improvements at the Dog Park, will be held August 24th in the Arbor Room.  The new Dog Park T-Shirt is on sale for $20.00.
New Business:  Becker reported that last year the Orleans Levee District abandoned the servitude of the banks of Bayou St. John and the Park assumed jurisdiction. As a result the Park will become more involved in regulating the banks and water of the Bayou.  
Becker passed out and reviewed an article on East Baton Rouge Parish Recreation (BREC) which, unlike the Park, receives the majority of its revenue from property taxes.  The article addresses the need for increased funding and the challenges of finding new ways to generate more revenue.  
Becker reported the proposal of Mid-City Volleyball Group to construct sand volleyball courts along Bayou St. John was rejected. This group had previously approached the Park in regards to the potential of bringing sand volleyball to the Park. Becker stated that he included in his capital budget request to the City $2 million to fund a first-class volleyball complex.  
Public comment was then invited; Clay Latimer and Ricardo Guitterez of the DeSaix Neighborhood Association addressed the Board with concerns regarding the Zulu Picnic on the Festival Grounds particularly with regard to traffic control and trash pickup. Julie LaCour agreed to notify the President of the Neighborhood Association of upcoming events on the Festival Grounds. Becker said he appreciates their support of the Park.
Becker introduced Lance Hatten, Superintendent of John Lafitte and New Orleans Jazz National Park who provided information on services the Parks provide to the Community. Becker thanked him for coming and said if there is an opportunity to partner on any programs or events let him know.
The meeting was adjourned at 5:00 p.m. The next meeting is scheduled for Tuesday, September 24, 2013 at 4:00 pm.      
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