MINUTES OF THE MEETING OF THE 

LOUISIANA STATE MUSEUM

BOARD OF DIRECTORS

Monday, June 10, 2013

12:30 pm – The Old U.S. Mint

New Orleans, Louisiana


The meeting of the Board of Directors of the Louisiana State Museum was called to order by Chairman Michael M. Davis at 12:30 p.m. at The Old U.S. Mint in New Orleans.  A quorum was present.  

Members Present:
Jerry F. Adams; Myrna B. Bergeron; William Curl; Michael M. Davis; Charles R. Davis; Rosemary Upshaw Ewing; Thomas Frère Kramer; M.D.; Jeffrey Pipes Guice; Janet V. Haedicke, Ph.D.; Aleta Leckelt; E. Ralph Lupin, M.D.; H. Wayne McCullen; William J. Perret; M.D.; Anne F. Redd; Donna Winters; Philip Woollam; and Diane K. Zink

Members Absent:
Madlyn B. Bagneris; Robert A. Barnett; Allen J. “AJ” Gibbs; and Lawrence N. Powell, Ph.D.
Also Present:
Robert Freeland, President, Friends of the Cabildo


Susan H. Maclay, Executive Director, Louisiana Museum Foundation
Mark A. Tullos, Jr., Director, Louisiana State Museum

Robert E. Wheat, Deputy Director, Louisiana State Museum

The minutes from the May13, 2013 meeting were reviewed in advance.  Dr. Lupin moved, seconded by Ms. Ewing, to approve the May 13, 2013 LSM board minutes.  Unanimously approved.

Chairman’s report
Chairman Davis welcomed Dr. Thomas Frère Kramer to the Board. Dr. Kramer said he is very glad to be here.  Ms. Diane Zink swore him in.

Mr. M. Davis asked Mr. Lambousy talked about the $200,000 NEH grant.  Mr. Lambousy said it is split between LSU, LSM, HNOC and Tulane and digitize all the colonial documents from each organization into one place.

The Louisiana Sports Hall of Fame (SHOF) and Northwest History Museum will be opening at the end of June. Mr. Tullos said Friday night is the gala opening put on by the SHOF Foundation. The next day is a reception LSM is hosting for people who have helped us with the collections, as well as the curators.  It will be great to have them all in one place to meet face to face for a brunch from 10am-12pm.  That evening is the induction ceremony for the SHOF, which is sold out. Then on Sunday the museum will have its first public opening where people can get free timed tickets.  The ribbon cutting is Friday at 6:30pm, just prior to the gala. Mr. McCullen said it will be a great weekend and he thanked Mr. Tullos, Mr. Wheat and the rest of the staff who made this happen. Mr. Wheat said the staff has really gone over and above in their efforts, especially in light of the fact that the distance is so far. Normal work had to be put on hold to make this happen. He thanked Irby and the Board for helping to make this a reality.  Mr. Wheat also thanked Mr. McCullen, who was Mayor at the time, for being so involved since the beginning of the project.

Mr. Curl said not to forget that there is a history section as well which flows naturally into the layout of the museum.  It is on the 2nd floor.

Director's report

Mr. Tullos read through his report, hitting the highlights. He thanked Arthur Smith for his marketing efforts regarding the opening of the new museum in Natchitoches. 

Mr. Tullos asked Curator Katie Harrison to talk about the Prepare Fair she has been working on.  Ms. Harrison said it will be on June 22nd from 12pm-4pm at the Presbytere.  Representatives from local government agencies and the community (such as the City of New Orleans, Red Cross, Second Harvest, Entergy, LASPCA, and the State of Louisiana) will be on hand to discuss how best to prepare for the hurricane season.  Children’s activities will be included.  It is free and open to the public.
Mr. Tullos pointed out to the Board the development structure diagram in his report. This development structure is subject to further development. He said many people are not interested in giving contributions to the State of Louisiana, so five Friends groups have been established to build grassroots support for our various museums. Mr. Tullos said our Foundation needs to be more front and center all around the State, so we can then see endowments established to raise the profile of the museum.  
The report is attached.

Irby/Finance Committee report

Mr. M. Davis chaired the meeting due to Dr. Powell’s absence.  The Committee talked about the ceiling collapse at 503 St. Ann, 2nd floor in the Lower Pontalba apartment.  Mr. Wheat will be meeting with the State’s insurance adjuster Wednesday to assess the damage.  The maintenance department will then be conducting further surveys of the other apartments in detail after this damage is taken care of and the Louisiana Sports Hall of Fame and Regional History Museum is opened.

Mr. M. Davis put forth a motion recommended and approved by the Irby/Finance Committee for rent abatement for the tenant at 503 St. Ann, 2nd Floor, including utilities, for the duration of repairs and that Mr. Fisher will have the first right of refusal once repairs are complete.  Dr. Lupin seconded the motion, which was unanimously approved.  

Dr. Lupin requested that the Vieux Carre Commission (VCC) be allowed into the damaged apartment to inspect the premises. He said the public should have this access to pictures and more information via the VCC in trying to mitigate other building issues in the French Quarter.  This might help in issuing more stringent French Quarter rules, like fewer heavy trucks on Decatur. Dr. Lupin feels these heavy trucks are partially responsible for the collapsed ceiling.  Mr. M. Davis said at this point, he does not think it prudent for the City to get involved.  He said when the State issues its report and the engineering reports are complete, then we can allow the VCC to get involved.  Mr. R. Davis said there may be a point we can invite the VCC in, but we need the assessment done on the State side first.  He said we can take a lot of photographs and can eventually share that information.  Mr. Fisher said he would happily turn over photos he took during renovations many years ago to the State so they can assess what may have happened.  

Mr. Guice said he hopes this can be done on a timely basis and Mr. M. Davis said the State will try its best. Also, if something else opens up in the meantime, that tenant will be given consideration.  

The Irby financials were distributed to the entire Board for their review. Mr. R. Davis went through the major variances (like payroll, payment towards the SHOF exhibit, the Director search expense, and $25,000 set aside for additional acquistions that may occur for Natchitoches). It may not be that much, but this is the amount that has been allocated out of the budget for next year.  
Mr. Guice wondered why we charge such low rent for the tenants. Ms. Redd said she remembers a rent study being done and these rates are comparable to the rest of the French Quarter.  Mr. R. Davis confirmed a rent study was conducted and another one will be done in the near future.  The budget only reflects rents as they are now. Dr. Lupin also pointed out that many of the rich tenants have put a lot of their own money into the apartments to have them improved and renovated.  They are friends to the Museum and we don't want to rip them off just because they are rich. Ms. Ewing also pointed out that, because of their investment of their personal money for improvements to the apartments, we can then rent out those spaces for more money in the future, should they move out. 

Accessions report

The below memo was distributed in advance.  There was no Accessions meeting. Mr. Lambousy said these items are for the Louisiana Sports Hall of Fame and Northwest History Museum, and that is why they are coming up for approval this month.  Ms. Ewing moved, seconded by Dr. Haedicke, to approve the below items.  Unanimously approved.
Re: Incoming loan from Dianne Moran

Lender
Mickey and Dianne Moran, Natchez, LA

Exhibit
Northwest Louisiana History, LSM Natchitoches  

Exhibit Dates
June 26, 2013 – Ongoing

Loan Dates
June 2013 – June 2016

Object Description

Acc. #


Artifacts for exhibit:

IL015.2013.1
Early 19th Century, French Creole wood Armoire with iron hardware. Significant handwriting in interior

Re: Incoming loan from Louisiana Sports Hall of Fame

Lender
Louisiana Sports Hall of Fame Foundation, Inc., Natchitoches, LA 

Exhibit
Northwest Louisiana History, LSM Natchitoches  

Exhibit Dates
June 26, 2013 – Ongoing

Loan Dates
June 2013 – June 2016

Object Description

Acc. #


Artifacts for exhibit:

2008 Tennessee Titans Jersey #68 associated with Kevin Mawae

1994 Seattle Seahawks Jersey #52 associated with Kevin Mawae

2010 NFL Pro Bowl Jersey #68 associated with Kevin Mawae

2010 NFL Pro Bowl Locker Name Plate associated with Kevin Mawae

New York Jets Locker Name Plate associated with Kevin Mawae

1998-1999 New York Jets Helmet (Worn in 1999 AFC Championship Game vs Denver Broncos) associated with Kevin Mawae

LSU Baseball Hat associated with Kevin Mawae

2000 Pro Bowl Watch associated with Kevin Mawae 

Player Credential associated with Kevin Mawae

2012 NFLPA Award associated with Kevin Mawae

Handwritten notes from NFLPA meetings associated with Kevin Mawae

2011 NFLPA Union ID card associated with Kevin Mawae

Jets Confidential Magazine Volume 9, NO. 8 associated with Kevin Mawae

Seattle Seahawk Picture associated with Kevin Mawae

Tennessee Titans game day program (September 10, 2006) associated with Kevin Mawae

New York Sports Scene Magazine (December 2004) associated with Kevin Mawae

Fellowship of Christian Athletes “Victory” magazine (December 2000) associated with Kevin Mawae

New York Jets game day magazine (August 30, 2002) associated with     Kevin Mawae

LSU Game day magazine (September 18, 1993) associated with Kevin Mawae

Senior Bowl Delchamps promotional picture (February 1994) associated with Kevin Mawae

Baton Rouge Advocate Newspaper clipping of engagement 1992 associated with Kevin Mawae

Baton Rouge Advocate Newspaper clipping of last game in Tiger Stadium 1993 associated with Kevin Mawae

1993 LSU Media Guide associated with Kevin Mawae

1993 Blue Gray All-Star Game Watch associated with Kevin Mawae

1994 Senior Bowl All-Star Game Watch associated with Kevin Mawae

1993 LSU 3-Year Letterman Award Watch associated with Kevin Mawae

Leesville High School senior year football picture 1988-1989 season associated with Kevin Mawae

Recruiting letter from LSU (4) associated with Kevin Mawae

LSU Full Grant in Aid Notification 1989 associated with Kevin Mawae

Leesville Daily Leader news article titled “Mawae Makes Top Honors” associated with Kevin Mawae

Alexandria Town Talk news article titled “Leesville Center Decides on LSU Future” associated with Kevin Mawae

Game Plan from Leesville High School associated with Kevin Mawae

Tiffany’s Medallion, 2010 NFL Pro Bowl Recognition Award associated with Kevin Mawae

NFL/NFLPA 2011 Collective Bargaining Agreement associated with Kevin Mawae

2 Framed Pictures of Ed “Skeets” Tuohy

State Championship Game Ball associated with Ed “Skeets” Tuohy

State Championship Basketball Trophy, 1961 associated with Ed “Skeets” Tuohy

White House Hotel Trophy (1930s) associated with Anna Koll

Alabama State Championship Trophy (1930s) associated with Anna Koll

Alabama State Tennis Tournament Trophy (1930s) associated with Anna Koll

Annual Tennis Trophy (1930s) associated with Anna Koll

Cotton State Cup (1930s) associated with Anna Koll

Inn By the Sea Tennis Trophy (1930s) associated with Anna Koll

City Association Tennis Tournament Award Platter (1930s) associated with Anna Koll

Riding Crop associated Ron Ardoin

Jockey’s Cap associated with Ron Ardoin

Pair of riding boots associated with Ron Ardoin

Trophy/Cup (Ron Ardoin)

Saddle associated with Ron Ardoin

Plate from the New Orleans Fair Grounds associated with Ron Ardoin

Bowl associated with Ron Ardoin

Glass Plaque associated with Ron Ardoin

Super Derby I Program associated with Ron Ardoin

Ron Ardoin Button associated with Ron Ardoin

State of Louisiana Proclamation associated with Ron Ardoin

Tennis Racket associated with Chanda Rubin

Tube of Tennis Balls including one signed by Chanda Rubin

Olympic Portraits of Chanda Rubin by Annie Leibovitz

Various Photographs and Newspaper Clippings of Chanda Rubin

Tommy Hodson Poster

1983 Gator Bowl Jersey associated with Tommy Hodson

Basketball Trophy associated with Shaquille O’Neil

Inside Sports, June 1993 associated with Shaquille O’Neil

Mercury (Los Angeles Athletic Club Magazine), March 1992 associated with Shaquille O’Neil

Beckett Focus on Future Stars (December 1991, Issue 8) associated with Shaquille O’Neil

LSU Basketball Media Guide (1990-1991 Season) associated with Shaquille O’Neil

LSU Basketball Media Guide (1991-1992 Season) associated with Shaquille O’Neil

LSU Tigers Program, Duke and Georgia, (February 1992) associated with Shaquille O’Neil

T-Shirt Commemorating UNO Retiring Ervin Johnson’s Number

UNO Basketball Trophy associated with Ervin Johnson

Sweater from Grambling associated with James Jones

Letter Jacket from Grambling associated with James Jones

High School Football Letter jacket

Ruston High School Football jacket attributed to Chick Childress

Class AAAA State High School Championship Trophy (1990)

Natchitoches High School State Basketball 

Portraits of 2013 Louisiana Sports Hall of Fame Inductees and Special Award Winners Ronald Ardoin, Tommy Hodson, Ervin Johnson, James Jones, Anna Koll, Kevin Mawae, Shaquille O’Neal, Chanda Rubin, Ed “Skeets” Tuohy, Bob Marshall, and Milton Retif

Re: Incoming loan from Louisiana Association of Basketball Coaches

Lender
Louisiana Association of Basketball Coaches, Baton Rouge LA 

Exhibit
Louisiana Sports Hall of Fame, LSM, Natchitoches, LA   

Exhibit Dates
June 26, 2013 – Ongoing

Loan Dates
June 2013 – June 2014

Object Description
Acc. #


Artifacts for exhibit:

IL017.2013.001-119
119 plaques representing individuals inducted into the Louisiana Basketball Hall of Fame since 1976.
Re: Proposed Donation to the Permanent Collection 

Donor

Gayle Hatch, Coach, 2004 USA Olympic Weightlifting team in Athens, Greece
Description
2004 Olympics weight training set, 7 ft. long bar with 18 inch plates in yellow, red and blue, to be exhibited at the Louisiana Sports Hall of Fame/Regional History museum.
Re:  Film preservation

	Conservator:
	Colorlab Preservation, Laboratory and Telecine Service, Rockville, MD

	Objects:
	1978.133.321, Kid Ory at 1971 New Orleans Jazz Fest

	Description:
	Estimate for film-to-film preservation from 1 x 400ft roll of 16mm mag stripe color print film to contact 16mm polyester color internegative, 16mm fullcoat magnetic track, 16mm negative optical soundtrack, 16mm composite sound color answer print, and film-to-tape mastering to digital betacam and 2 x DVDs via fully corrected scene-by-scene transfer


	Proposed Treatment:


	Amount
	Rate 
	Cost

	Film Preparation

Film Preservation: inspect film, repair splices, measure shrinkage, add leader, prep for transfer

Ultrasonic Cleaning

Rewash Treatment (IF NEEDED)

Replasticizing Treatment (IF NEEDED)


	2

400

0

0


	$90.00/hour

$0.07/foot

$0.33/foot

$0.95/foot


	$180.00

$28.00

$0.00

$0.00



	Sound Masters

Record Mag Stripe Audio to 16mm Fullcoat Mag

16mm Fullcoat Mag Stock

16mm Negative Optical Soundtrack from Fullcoat Mag
	0.5

420

420


	$90.00/hour

$0.09/foot

$0.68/foot
	$45.00

$37.80

$285.60

	Picture Master and Answer Print

Contact Liquid-Gate 16mm Polyester Single-Strand Color Internegative

Sync Negative Optical Track to Internegative

Ultrasonic Cleaning of Internegative

16mm Polyester Color Answer Print

400' 16mm Archival Cans


	420

1

420

440

5
	$1.82/foot

$100.00/reel

$0.07/foot

$1.30/foot

$4.00 each


	$764.40

$100.00

$29.40

$572.00

$20.00



	Film-to-Tape Mastering

Ultrasonic Cleaning of Internegative

Telecine Transfer Scene-by-Scene with Full Color and Density Correction

Digital Betacam Tape Stock (D22)

DVD from Video, First Copy (6-20 Mins)

Additional DVD Copies


	420

1

1

1

1


	$0.07/foot

$350.00/hour

$52.25 each

$43.20 each

$8.50 each


	$29.40

$350.00

$52.25

$43.20

$8.50

	Estimated Cost:
	
	
	$2545.55

	Funding Source:  Friends of the Cabildo
	
	
	


Friends of the Cabildo report

Robert Freeland, the new President of the Friends of the Cabildo, read his report. 
The FOC Annual meeting was held on May 16, and speakers were Robby Cangelosi making his goodbye speech; Treasurer Amy Bowman Annual Financial Report; incoming President Bob Freeland introduced LSM Mark Tullos, the final speaker.
 
The new FOC Board Executive Committee will meet June 18 to put together the 2013/14 Strategic Plan and Budget. The new full Board meets in September.
 
Outgoing Membership VP Jean Bragg turned over the Membership Committee to longtime FOC member Wendy Lodrig. Under Jean the FOC increased membership 15% to 1,240 May YTD.
 
The FOC office and Education Committee solicited volunteers from the increased membership base for all events and fund raisers, including the reactivated 1850 House Docent program. LSM staff members Dawn Hammatt and Katie Harrison have provided support to the Committee. May year-to-date FOC volunteer hour contribution to the LSM is 7,424 hours.  
 
May FOC Fundraisers include a) French Quarter Homes and Courtyard tours for 265 attendees, clearing close to $5,000, b) Irma Thomas concert at the Mint for 160 attendees, clearing $2,500, c) Architecture Special tours (Faubourg St. Mary and Lower Garden District) for 24 attendees, clearing $500.
 
June events include a) Robby Cangelosi "Home Research Seminar" Program on Saturday June 15, and b) FOC Volunteer Recognition luncheon on June 22.  


Louisiana Museum Foundation report

Susan Maclay read the report.  
Museum Support Report

Fiscal year to date the Foundation has provided $703,285 in expenditures on behalf of Museum programming.  

We have administered 13 contracts, 

Approximately 30 Old U.S. Mint Program Partnering CEAs, reflecting over $22,000 in Movies, Music and More programming, and $18,000 in Festivals. 

The Foundation continues to administer 5 open grants and has closed out 2 this fiscal year. 

19 grants and major gifts totaling $439,350, have been acquired, including the latest, which is a small but important grant of $1,200, to provide educational programming during the next three Februarys at the Mint on civil rights.  This grant came from the Gilder Lehrman Institute of America History as a sub award from NEH.

Kudos to Emmy Hicks from the Collections Department and Katie Harrison of  Curatorial Services for identifying this grant, and for their work on the application, and thanks also to Anne Atkinson of the Foundation for editing and submitting the grant.

Annual Meeting

The annual meeting took place on May 15 at Ralph’s on the Park.  Over 75 attended and much appreciation goes to Mark Tullos for serving as keynote speaker and to the Lt. Governor for his remarks.

Upcoming Events

It’s looking like the Foundation’s gala will be Saturday, November 2.  The event will be at the Mint and will feature the Mint’s jail cells, a Bonnie and Clyde Wanted Poster and other items from the Prohibition era from the Museum’s collection.  The LMF is looking for volunteers to serve as “Bonnie” and “Clydes,” who are willing to raise bail sponsorships.

In January, the LMF may be hosting an opening for the Krewe of Hermes’ 75th anniversary exhibition and we will definitely be hosting another Colonial Documents fundraising event.

Annual Audit

The annual audit will begin either at the end of summer or early fall.  They are seriously looking into ways to bring the cost down, including looking into going with a different audit firm, which the final decision will be made by the end of this month.

Other Business

Mr. Adams said he still cannot hear well in the meeting.  He thinks the acoustics are bad.  Mr. Tullos said we will have a solution by next meeting.
Mr. M. Davis thanked everyone again for attending.  Board member attendance has been excellent.  There will be no July or August meetings.  The next Accessions meeting will be on July 10th at 1pm.  The next LSM full Board meeting will be on Monday, September 9.  If Irby needs to meet, they will do so.

Meeting adjourned.    
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