MINUTES OF THE MEETING OF THE 

LOUISIANA STATE MUSEUM

BOARD OF DIRECTORS

Monday, April 8 2013

12:30 pm – The Old U.S. Mint

New Orleans, Louisiana


The meeting of the Board of Directors of the Louisiana State Museum was called to order by Chairman M. Davis at 12:30 p.m. at The Old U.S. Mint in New Orleans.  A quorum was present.  

Members Present:
Madlyn B. Bagneris, Robert A. Barnett, Myrna B. Bergeron, Michael M. Davis, Charles R. Davis, Rosemary Upshaw Ewing, Allen J. “AJ” Gibbs, Jeffrey Pipes Guice, Janet V. Haedicke, Ph.D., Aleta Leckelt, E. Ralph Lupin, M.D., William J. Perret, M.D., Anne F. Redd, Donna Winters, Philip Woollam, and Diane K. Zink

Members Absent:
Jerry F. Adams, Susan R. Brunner, William Curl, H. Wayne McCullen, and Lawrence N. Powell, Ph.D.
Also Present:
Susan H. Maclay, Executive Director, Louisiana Museum Foundation
Mark A. Tullos, Jr., Director, Louisiana State Museum

Robert E. Wheat, Deputy Director, Louisiana State Museum

The minutes from the March 11, 2013 meeting were reviewed in advance.  Dr. Haedicke MOVED, seconded by Ms. Ewing, to approve the March 11, 2013 LSM board minutes.  Unanimously approved.

Report of the Chairman

Susan Brunner asked to resign from the board.  She can no longer commit her time.  She spoke to the Lt. Governor about it and is very regretful but must resign.  Chairman Davis said he hated to lose a valuable board member as she is in the art field.  She will be missed.
Report of the Director

Mr. Tullos said the report was sent out in advance.  Most of his time has been spent on the Sports Hall of Fame (SHOF) opening.  He asked Mr. Wheat to give an update.  He, Dawn Hammatt and Bill Stark traveled to Natchitoches to get an update.  Keys will be handed over to the LSM on Thursday, April 11.  Installation will begin on April 15.  We will be getting a forklift from the City of Natchitoches and the phones are being installed as well.  We are on schedule for the opening the weekend of June 28-30.  The SHOF induction ceremony will be that weekend as well. Mr. Wheat asked Ms. Hammatt to send a schedule of events for the weekend to the board.  
Mr. Tullos, Ms. Bagneris, Mr. Cangelosi and Mr. M. Davis toured the arts building at Lee Circle.  There are challenges such as ownership but we may have a possible partner with the Southern Jewish Heritage museum in Mississippi. Mr. Tullos and Ms. Bagneris will look into this further.
Mr. Tullos met with the French Market Corp. about some security concerns in the quarter, particularly Jackson Square.  They requested that the Lt. Governor get involved and they will look into it from a tourism perspective.  

There was the possibility Roots of Music may move to the Mint.  However, upon further review, it was decided that they should remain at the Cabildo at the present time.
Regarding a director for the SHOF/Regional History museum, two people were interviewed by Mr. Tullos, Mr. Wheat, Ms. Hammatt and Mr. Stark. They recommended two people for the Lt. Governor to interview.  There should be a selection soon.  The positions for that museum are coming out of the Office of Tourism budget.
Mr. Wheat has been helpful with some Capital Outlay improvements to the Cabildo and Presbytere.  The leak in the fire suppression system at the Mint is being repaired.
The LSM blog was initiated called “On the Square and Everywhere.”

The first time we submitted a grant to the NEH for colonial documents, it was rejected.  The LSM re-submitted the grant and this time we were awarded the grant in the amount of $277,000 for the digitization project. 
We hope to do an unveiling of Fats Domino’s piano which was conserved.  The unveiling will take place at the Mint on May 2.  

Mr. Tullos distributed a synopsis of what the LSM hopes to put in the LSM collections catalog.  Once we get this catalog finished, it will be a great identifier for the museum. 

Louisiana Museum Foundation report

Ms. Maclay gave the report. 
CEA

At the last state board meeting, Mr. M. Davis asked us to report on the Foundation’s Annual Operating Cooperative Endeavor Agreement, better known as the annual CEA.   

This is entered into every year between the Foundation and the Office of the State Museum

On the front page under Organizational Requirements is listed what is expected of the Foundation

A. Is boiler plate language stating that we must be a 501 (c) (3) organization.

B. States that the Foundation serves as the Museum’s fiscal agent for Temporarily Restricted Funds for Museum Projects and enters into contracts for the receipt of the funds and with contractors for Museum projects

Currently there are 41 of these funds (pass fund balance report around)

The LMF does not have 41 separate checking accounts for these Funds, rather, they are kept track of in fairly sophisticated nonprofit/ governmental accounting software.  This can’t be done adequately in Peachtree.

The various sources of the money in these funds is from grants, bequests, community donations, the Museum’s after hours facility use program and sometimes Irby or CRT funds, and we have even administered funding raised by the FOC from time to time for a specific Museum purpose, as was the case for the Director search.

Currently there are 11 contracts and 20 Program Partnering CEAs that the LMF is administering for Museum programs. 

The LMF has acquired 5 grants and major gifts this fiscal year for Museum programming including a $277,000 NEH grant for the Colonial Documents Collection.  (This is the grant several months ago which was denied. It was reworked and resubmitted it and this time we were successful.  Tremendous thanks goes to Ms. Lambousy and his staff, Howard Margot of the HNOC and the LMF’s grants specialist Anne Atkinson. 

8 Grants have been submitted and are pending.  

There is currently 1 major grant in process and we continue to administer 5 open grants.  As soon as the Music Exhibit Power Point and Battle of New Orleans materials are ready you can expect the level of grants and major requests to increase.

This has resulted in our providing and or administering over $600,000 in funding for Museum programming throughout this fiscal year.

When we enter into a grant for a Museum Project, as the fiscal agent on the grant, Ms. Maclay, as the director of the Foundation, will serve as what is known as the AOR (Authorized Organizational Representative) for federal grants.  That means Ms. Maclay is the one responsible for certifying that they are going to do what they said and when status reports are submitted that the LMF lived up to federal requirements.  

Serving as the AOR is a lot of responsibility with very little real authority, which is why the last sentence of this section on page 2 has the Museum Director agreeing to ensure that the Museum’s staff, which are the ones who actually spend the money and enact the project, will do all that needs to be done to live up to the grant’s requirements.

In addition to serving as the Museum’s contracts administrator, the CEA requires that we serve as the contracts administrator for outgoing funds on monies that we administer.  And while the Museum puts the initial contracts together through the excellent work of Ms. Washington, who gathers what’s needed from the curatorial project directors for contracts with the consultants and others needed to bring the projects to fruition, Ms. Maclay works closely with her to make sure all the Ts and Is are crossed, as she is the one who has to sign the contracts on behalf of the work that needs to be done for the Museum’s projects. 

C, E and F state that the LMF has to have a membership program, that they must fundraise for their own expenses and that they must produce a gala or similar event and D states that the Foundation conduct community and public relations programs, and that they work with the Museum in public relations and community outreach, which their annual gala helps to fulfill and our work with Ms. Lambousy in the Program Partnering activities at the Mint.

On Page 4 under Activities and Programs, additional activities are listed, such as the Foundation can publish books for the Museum, and the Foundation can purchase equipment for the Museum.  

On page 4 under Fiscal Requirements this section states that the LMF has to maintain records for five years, it outlines minimal staffing levels that they must maintain to be able to adequately administer funding for the Museum and to be able to seek grants for the Museum.  

Number 3 on page 5 reiterates that the Foundation will provide fund, grant, donation, bequest and contract administration services for the Museum and that the Foundation will maintain proper fiscal controls and that the Museum will do its part as well in ensuring financial integrity.

Page 6 letter D mandates that the LMF must have a full-fledged audit and F addresses the Museum Endowment Fund.  The rest is boilerplate and includes a section on the level of insurance that has to be maintained.

Annual Membership Campaign and Annual Meeting

The LMF has tried a new approach and instead of a letter they are trying a card to encourage renewals and new memberships. Ms. Dana Hansel asked Ms. Maclay to invite those board members who are able to join the Foundation to please do so.

Joining includes an invitation to our annual meeting, which happens on May 15 at Ralph’s on the Park.  The Lt. Governor will provide an update and introduce Mr. Tullos, who will serve as the keynote speaker.  It’s always a lovely dinner and Ms. Maclay thanked those who are already members, and that those board members who are not members will consider joining.

Ms. Maclay said she has also begun securing and going on appointments with Mr. Tullos.  She and Mr. Tullos met with Senator Alario regarding Museum support in the legislature, and they also met with Tim Pickles, a gentleman who is working on the Battle of New Orleans reenactment for the Bicentennial and Ms. Maclay will be introducing him to the board of the Vieux Carre Commission Foundation.    

Irby Committee report

Mr. M. Davis said there has been discussion of the residential lease and possibly rewording it with regards to damage/security deposits.  The 806 Chartres, 3rd floor apartment should be ready by the end of July.

The tenant at 810 Chartres, 3rd floor would like to make some updated changes to the bathroom.  She will put new floor tiles down, get a new vanity, and change out the bath.  Dr. Lupin MOVED, seconded by Mr. Guice, to approve the renovations/upgrades to the bathroom at 810 Chartres, 3rd floor.  Unanimously approved.
New business

The next Accessions Committee meeting will be on May 8 at 1pm; the Irby meeting date, if there is a meeting, is TBA; and the next LSM meeting will be Monday, May 13.

Mr. R. Davis reminded board to go to the Ethics website and fill out the financial disclosure form.  It does not require notarization. It must be completed by May 15, 2013. 

Ms. Redd asked Mr. R. Davis if they as board members can help with the legislators now that session has started.  He said he would check with the Lt. Governor and get back to the board.  Ms. Redd said she sits on the WYES board and sends out a “critical contact list form” so that people can associate certain legislators with board members.
Mr. M. Davis presented Ms. Ewing with a gift from the entire board, as well as Mr.  Cangelosi, Ms. Maclay, and Mr. Wheat, thanking her for her four years of service as Chair of the LSM board.

Meeting adjourned.
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