MINUTES OF THE MEETING OF THE 
LOUISIANA STATE MUSEUM

BOARD OF DIRECTORS

Monday, January 14, 2013

12:30 pm – The Old U.S. Mint

New Orleans, Louisiana


The meeting of the Board of Directors of the Louisiana State Museum was called to order by Chairman Michael M. Davis at 12:30 p.m. at The Old U.S. Mint in New Orleans.  A quorum was present.  

Members Present:
Jerry F. Adams, Madlyn B. Bagneris, Robert A. Barnett, Myrna B. Bergeron, William Curl, Michael M. Davis, Allen J. “AJ” Gibbs, Jeffrey Pipes Guice, Janet V. Haedicke, Ph.D., Aleta Leckelt, E. Ralph Lupin, M.D., H. Wayne McCullen, William J. Perret, M.D., Lawrence N. Powell, Ph.D., Anne F. Redd, Philip Woollam, and Diane K. Zink

Members Absent:
Susan R. Brunner, Rosemary Upshaw Ewing and Donna Winters

Also Present:

Charles R. Davis, Deputy Secretary, Lt. Governor’s office




Robert J. Cangelosi, Jr., President of the Friends of the Cabildo




Dana Hansel, President of the Louisiana Museum Foundation

Susan H. Maclay, Executive Director of the Louisiana Museum Foundation

Mark A Tullos, newly appointed Director of the Louisiana State Museum

Robert E. Wheat, Interim Assistant Deputy Secretary, Office of State Museum

The minutes from the December 10, 2012 meeting were reviewed in advance.  Dana Hansel was present at the meeting, and was added to the minutes as having attended.  With the addition of Dana Hansel’s attendance, Ralph Lupin MOVED, seconded by Madlyn Bagneris, to approve the December 10, 2012 LSM board minutes.  Unanimously approved.
Chairman’s report

Michael M. Davis said the board will not meet in February. The next board meeting will be March 11. The Accessions Committee will meet on March 6.  If there is any Irby business, Dr. Powell will set up an Irby meeting.  Dr. Lupin said that he understands that having the Irby meeting the same day as the board meeting is convenient for out-of-town Committee members, but he is not able to attend Irby meetings on Monday mornings.  Dr. Powell said he would be in touch with him to work something out.
Michael M. Davis asked Robert Wheat to give his last report as interim director.  
Director’s report
Robert said the staff is excited about the new director, Mark Tullos. Last week, Robert and Dawn Hammatt visited Natchitoches and met with stakeholders. The SHOF exhibit is looking good.  They met with former Mayor McCullen and current Mayor Posey.  There is no money left in the budget for landscaping and Wayne McCullen has put together a group of people to look at the landscaping infrastructure. Wayne said he hoped with the building being on Front Street, that the decorative lighting and plants could continue as a way to fit in with the rest of the Street.  They will meet with this particular group to see if they can help.
The next venture is the Baby Dolls exhibit which opens on Friday, January 18. It will open to the public Saturday. The exhibit is about the Baby Doll ladies, a community-based masking group who came from the African American section of Storyville.  There are old videos in the collection, photos and costumes. 

Friends of the Cabildo report

Robert J. Cangelosi, Jr. gave the report.  
The Baby Dolls exhibit opening reception will be hosted by the FOC on Friday, January 18th.  6-7pm will be a book signing, 7-8pm will be a panel discussion and from 8-10pm is the reception.  This will be at the Presbytere.
The next Hidden Treasures on January 22 and 24 will be a Carnival edition with Wayne Phillips.  The shows are selling out.

March 7-9 will be the Tauck Tours, which are already sold out.

On March 12 and 14, the Hidden Treasures: Clementine Hunter edition will be given by Dr. Tony Lewis.

March 13 the tour guide classes begin.

March 22 Deacon John will perform at the Mint at 7pm.

March 23 Bob Freeland will give a tour of the Faubourg St. Marie.

Completed events include the 12/7/12 Allen Toussaint concert (185 guests), Hidden Treasures: Science and Technology with Polly Rolman on 12/10/12 (37 guests), the Creole Christmas (465 tickets sold) on 12/27 & 28, the Faubourg St. Marie tour (16 guests) on 1/5/13 and the Rex Den showing on 1/12/13 which had an estimated guest count of 145.
Louisiana Museum Foundation report

Susan Maclay read the report.  
The Louisiana Museum Foundation would like to thank Robert Wheat for his leadership over the past nearly two years as Interim Director of the Louisiana State Museum.  They appreciate his service in this capacity.  Susan also welcomed Mark Tullos as the new director.  They are very excited to have him aboard and greatly look forward to working with him.

Colonial Documents Collection Campaign

The final patron gift for the December 8 Colonial Documents Reception has arrived.  Susan passed the gift around.  She said the LMF is still accepting $500 donations should anyone like to have one.  They will also be holding a behind the scenes tour of the Collection for members following the Foundation’s board meeting at 5:30 p.m. on Wednesday, January 23.  All members and their guests are welcome to attend.

Museum Support Report

In the packets today is a report entitled Louisiana Museum Foundation LSM Support Summary for the period of July 1, 2012 through 12/31/2012

This shows all expenditures that the Foundation has made on behalf of the Museum. 

The revenue that enabled these expenditures comes from a mix of funds that were raised by direct Foundation efforts or through efforts of the Museum’s Marketing Department.

For example the Collections & Conservation line of $38,077.59 is mostly from a collaborative effort between Greg Lambousy and the Collections Department end efforts of the Foundation’s grants specialist, events coordinator, and Susan has worked closely on this effort, and the efforts of the Friends of the Cabildo.  The LMF showed a PowerPoint that the Foundation’s grants specialist took the lead on to create and Robby Cangelosi, President of the Friends of the Cabildo presented.

The Hurricane exhibit figure of $45,930 came from grant revenue raised through a collaborative effort with the former Museum Director, David Kahn, the Museum’s Historian, Dr. Karen Leathem and the Museum Foundation.

In addition to working with the Museum to raise funds, a major part of what the LMF does is to administer funds for the Museum.

The $247,067 that was paid out for the Sports Hall of Fame Museum came largely from the Museum’s after-hours facility use program from the New Orleans and Baton Rouge facilities.  A staff person who is no longer at the Museum, Jennifer Dorsey, did a phenomenal job of marketing the Museum’s facilities in New Orleans and Ashley Pierce in Baton Rouge.  

The Foundation also administered $31,645 in funding and lined up most of the vendors for the Sunshine by the Stars premier.  That’s noted as LBP Film Premier on the report.

The $97,968 noted at the bottom as LMF/Grants LSM Support is from unrestricted revenue raised by the Foundation.  It was used to fund that portion of the Foundation’s expenses that our auditors have deemed as program expenses applicable to the LMF’s mission of providing fund administration, fundraising and marketing support for the Museum.

The remaining areas are a mix of Museum Marketing department earnings and Foundation efforts.

2011-2012 Audit

On page 3 is the year-end figure of $2,443,856 in net assets.  This is up a bit from 2011.  Approximately $1.2 million of this is due to the Museum Endowment Fund, which now consists solely of funds derived from community donations specific to the Endowment.  
Page 4 shows the Foundation’s Statement of Activities. The LMF took in total revenue of $914,868, but if you add back in the Net Unrealized Loss on Investments, real dollars were actually almost $4,000 more than this.

The LMF had expenses of $808, 938, making for net revenue of (Change in Net Assets line) $105,930.

Ending with a positive change in net assets is not always the case.  Page 5, which details 2011, shows a deficit of $550,557.  This was not a real deficit.  That was because the LMF typically raises money in earlier years, which sits in various Funds, until needed in future years, so the money is there, it’s just in savings. On page 10 are all of the Funds that the Foundation administers for specific Museum projects.  

The column headed Balance as of June 30, 2010 shows the revenue left over in those Funds from prior fiscal years.  

The Revenue and Expense Columns show what came in and went out in the last fiscal year.  

The Transfers column is when money must be transferred from one Fund to another and this is necessary for a variety of reasons.  

For example, if you look under “Other,” you will see (second from the top) Louisiana State Museum had $168,000 transferred out.  If you look underneath at the Joint Budget Funds, most of this was transferred into Joint Budget Funds.  The remainder went to LA Statehood Bicentennial Fund, which is under the Exhibits category.

This audit cost the Foundation approximately $18,000, primarily because of the activity of all of these Funds.  Susan said when she started about 12 years ago, their audits were around $5,000.  The increase is due in part to general rising costs over the years, but primarily it’s due to greatly increased Fund and grant administration activity for the Museum. 

Colonial Documents Power Point

The PowerPoint has been presented to the Ella West Freeman Foundation and the Joe and Dorothy Dorsett Brown Foundation, resulting in $60,000 total, $30,000 from each Foundation.

It was also presented to an AP reporter, who also visited the Collection.  This resulted in a story that went all over the world.  

When Robby Cangelosi mentioned that he knew the President of the Brown Foundation, the LMF asked him if he would present the PowerPoint to that foundation, which he did and most wonderfully, in part, because he has actually used the Collection in his profession and because he very passionate on the subject.  

Most recently, an application and the PowerPoint has been presented to the RosaMary Foundation.  The LMF is hopeful this will bring in $100,000.

The PowerPoint was presented.  At the conclusion of questions after the Power Point about the Colonial Documents Project, the Foundation’s report ended.

Wedell-Williams Aviation Foundation report
Jerry Adams said they are fortunate to now have all of Wedell Williams’ replica plans on loan.  

Friends of E.D. White report
Aleta Leckelt said they now have a formal brochure and it looks great.  

Irby Committee report

Dr. Powell said the Irby Committee got an emergency request to fund the rest of the SHOF exhibit due to lack of fundraising by the SHOF Foundation. On December 20 the Executive Committee met to discuss the matter and approved the transfer of $81,535 from the Irby Trust to Facility Planning. He said the Committee anticipates these funds being restored from the contingency portion of the SHOF contract. Philip Woollam MOVED, seconded by Janet Haedicke, to approve the transfer of $81,535 from the Irby Trust to Facility Planning and Control for the funding of the Sports Hall of Fame exhibit in Natchitoches. Unanimously approved.
The financials were distributed.  Dr. Powell pointed out the rent variance due to the BP attorney vacating the museum apartment as of January 1, 2013.  

Newly appointed Asst. Secretary Mark Tullos is moving from Lafayette to New Orleans and needs a temporary residence until a full time domicile can be found.  He has requested permission to utilize the Museum’s vacant Pontalba apartment during his initial transition period as Director of the LSM. Dr. Powell reported that the Irby Committee considered this request at its last meeting and approved his use of the apartment at a fair market rate of $1,790 per month. Accordingly, Dr. Powell MOVED, that newly appointed museum director Mark A Tullos be allowed to utilize the museum apartment at 806 Chartres, 2nd floor for a period of five months through May, 2013 at the market rate of $1,790 per month; and, the value of the rental will be added to Mr. Tullos’s compensation as a housing allowance and reflected in taxable income on his 2013 Form W-2; and, he will pay his own utilities which amount to approximately $300 per month.  Aleta Leckelt seconded the motion.  Unanimously approved.

Accessions Committee report
Dr. Perret advised that the Committee report was distributed in advance. It is attached.
Unanimously approved.

Michael M. Davis asked LSM staff Dawn Hammatt, Greg Lambousy and Jennae Biddiscombe at the accessions meeting to write up a policy regarding loans to state elected officials. We must follow the statute but we can elaborate on this policy. They will present their ideas in March at the Accessions meeting.  

New business

The attendance report was distributed.
Anne Redd asked if the LSM is doing anything to promote our museums for the Superbowl.  Arthur Smith said he will be at the media tent during Superbowl week. We are also in the middle of negotiating with CBS to light and promote our buildings. We also hope to have a camera mounted on the Cabildo cupola showing Jackson Square. Bill Curl said he particularly hopes to promote the SHOF exhibit at the media tenant in the Convention Center during Superbowl.
Mark Tullos said he has enjoyed sitting in on the Irby and board meetings today. He hopes to meet individually with board members over the next few weeks. Mark wants to emphasize two things during his tenure: he wants to work on improving the sites here in New Orleans and event activity, and education. This is a passion of his. Mark wants to make sure it is understood that all of the locations are a part of the LSM system.    
Meeting adjourned.
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