Greater New Orleans

Biosciences Economic Development District (GNOBEDD)

Board of Commissioners Meeting Minutes


Date:
Thursday, January 13, 2011
Time:
12:00 p.m. – 1:30 p.m. (CST)




Location:
New Orleans BioInnovation Center, Inc.


134 LaSalle Street


New Orleans, Louisiana 70112

ATTENDANCE: 




- Quorum –

MEMBERS PRESENT

Dr. Gene D’Amour 

Xavier University

Mr. Harold Gaspard 

Delgado Community College

Ms. Yvette Jones 



Tulane University

Dr. Larry Hollier 

LSUHSC



Dr. Robert “Bobby” Savoie (via teleconference)
Geocent, LLC

Mr. Nolan Marshall, III 

Common Good

Mr. Roger H. Ogden 


Ogden Consulting, LLC

Mr. Hal Brown

Fortune Development, LLC
Mr. Andrew D. Kopplin

City of New Orleans 

MEMBERS ABSENT

Mrs. Kimberly Lee 

Dryades Savings Bank

Mr. Henry Hays

Amylin Pharmaceuticals

Dr. Patrick Quinlan

Ochsner Hospital

Dr. Wayne Riley

Meharry Medical College 


GNOBEDD Staff

James P. McNamara

President and CEO

Bonita Robertson 

Special Counsel
Jaime Guillory

Controller 

The following is a summary of the actions taken at the GNOBEDD Board of Commissioners Meeting, January 13, 2011:

I. WELCOME/CALL TO ORDER

a. Roll Call & Call to Order – 12:04 p.m.

II. ADOPT THE AGENDA

a. Agenda dated January 13, 2011
ACTION/MOTION
On MOTION by Commissioner Gaspard to adopt the agenda and seconded by Commissioner Hollier, the January 13, 2011 agenda was accepted unanimously by the Board. 
III. PUBLIC INPUT CARDS
No public input cards were submitted.

IV. APPROVAL OF THE MINUTES  - November 16, 2010
ACTION/MOTION

On MOTION made by Commissioner Hollier and seconded by Vice Chair Jones, the November 16, 2010 minutes were approved by the Board with no suggested changes.
V. CHAIR’S REPORT
a. Meeting with GNO Inc. 

Chariman D’Amour informed the Board of the meeting held with GNO Inc, the Business Council and the Chamber, immediately before this Board of Commissioners meeting. Chairman D’Amour commented that the meeting was very productive and that these types of meetings are integral so that we can share with other organizations what we are working on. Also, as a result of the discussions at this meeting we will soon be receiving a replacement for Mrs. Kimberly Lee who is no longer an active member on the Board of Commissioners. 

b. Soft Landing Center or Alternative Office Space 

Chairman D’Amour discussed the situation regarding the BioDistrict’s space in the New Orleans BioInnovation Center and explained that NOBIC needed $900,000 to finish the building. Therefore, Aaron Miscenich and Jim McNamara went to Senator Peterson together to request that the $900,000 be given to NOBIC ahead of the pre-established disbursement schedule with the caveat that some of the money would be used for a soft landing center in the BioInnovation Center. Chairman D’Amour went on to state that NOBIC has concerns about the build-out of the soft landing center and whether it will be consistent with the rest of the building as well as concerns regarding the financial viability of GNOBEDD. In response to Chairman D’Amour’s comments Commissioner Hollier stated that there is general support for the soft landing center but that NOBIC has a fiduciary responsibility to make sure that any renovations done in the building are done by the same architects (Eskew, Dumez, and Ripple) of the building as per NOBIC’s contract with the architects. 

Mr. McNamara stated that we asked for bids from interior design firms to design the BioDistrict’s space in the BioInnovation Center, received bids from four firms, and narrowed that down to two firms which were both DBE certified. Commissioner Hollier cautioned about going any further with the interior design planning for the space. 

VI. TREASURER’S REPORT
a. November 2010 Financial Statements

a. Jaime Guillory explained the financial statements for GNOBEDD. 
On MOTION made by Vice Chair Jones, and seconded by Commissioner Brown, the Board unanimously accepted the November 2010 Financial Statement.
b. Mr. McNamara recommended that the Board approve the 2011 budget. Vice Chair Jones requests that in anticipation of the current funding sources being depleted by March/April that Mr. McNamara prepare a contingency budget. Commissioner Hollier questions what happens to GNOBEDD when there is no more money left- and will GNOBEDD’s space in the BioInnovation Center be built to specifications without a tenant? Chairman D’Amour asks if the GNOBEDD space doesn’t cost $600,000 to build out where does the extra money go? Commissioner Hollier responds to Chairman D’Amour that there is no extra money and there was just a swapping of money and none of that money can be used for operations. Chairman D’Amour responds by stating that Senator Peterson thought that $600,000 would be used for a soft landing center. Commissioner Hollier affirms that regardless of any perceptions that the money is for construction costs only. 
On MOTION made by Vice Chair Jones and seconded by Commissioner Ogden, the Board unanimously accepted the 2011 Budget, and also requested that a contingency budget be prepared. 
c. Mr. McNamara explained to the board that Dr. Richardson’s economic impact study prepared for the BioDistrict estimates that there will be a significant increase in tax revenue from the construction of the two new hospitals (UMC and VA). Mr. McNamara suggests that this one time increase in tax revenue be recaptured in some way and reinvested in the BioDistrict. Commissioner Kopplin comments that the BioDistrict needs a sustainable funding source that is both realistic and appropriate. 
d. Mr. McNamara informed the Board that he met with our auditing firm Postlethwaite & Netterville, and turned over all the documents they needed to perform their services. 
VII. PRESIDENT’S REPORT 

a. BioSummit 
President McNamara reminded the Board about the BioSumitt which will be held on Friday, January 14th and will includ presentations from key stakeholders including the DDD, RPC, LCRC, and LED. 
b. Workforce Development- MOU w/ La. Department of 
President McNamara informed the Board that the Memorandum of Understanding between the BioDistrict and the Louisiana Department of Education was in the process of being signed by Superintendant Pastorek and will create a biotech career pathway for students. 

Mr. Arthur Simons informed the Board that the BioDistrict worked with Greater New Orleans Foundation and the City on a workforce collaborative grant in the amount of $300,000 for 2 years, which is specifically targeted towards low-skilled workers.  

c. Project Update

AECOM presented the Master Plan Alternatives for the BioDistrict in the form of a power point presentation. 
VIII. OTHER OLD BUSINESS

None
IX. OTHER NEW BUSINESS

None

X. EXECUTIVE SESSION 

No Executive Session was held.

XI. ADJOURNMENT

MOTION was made by Commissioner Brown to adjourn; seconded by Commissioner Gaspard. The Board of Commissioners Meeting adjourned at 1:29 p.m. 
Next Board Meeting:
April 14, 2011, 12:00 p.m. to 1:30 p.m.


Certificate

The undersigned, Secretary of the Corporation, certifies that the above and foregoing are true and correct minutes of the meeting of the Board of Commissioners held on January 13, 2011.

________________________________________

Mr. Nolan Marshall, III - Secretary

THIS MEMORANDUM IS SUBMITTED FOR THE PURPOSE OF SUMMARIZING THE IMPORTANT DETAILS OF THE MEETING NOTED ABOVE AND TO CONFIRM THE UNDERESTANDING OF THE ITEMS DISCUSSED.  PLEASE READ CAREFULLY AND NOTIFY US PROMPTLY OF ANY CHANGES OR CORRECTIONS TO BE MADE.
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