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MINUTES CRAB TASK FORCE MEETING

May 7, 2013

Call to Order/Roll Call

The Crab Task Force meeting was called to order by Chairman Keith Watts at 2:18 pm.

Roll call: 

	VOTING 
	
	NON-VOTING 
	

	Kim Alphonso
	
	Dr. Julie Anderson
	x

	Gary Bauer
	
	Carl Britt
	x

	Donnye Bourn
	x
	Dr. Rex Caffey
	

	Kernny Comardelle
	
	Melissa Daigle
	x

	Pete Gerica
	
	Dr. Jack Isaacs
	x

	Trudy Luke, Vice-Chair
	x
	Alan Matherne
	x

	Eric Melerine
	
	Lt. Col. Jeff Mayne

(Jubal Marceaux)
	x

	Rodney Parfait
	x
	
	

	L.J. Sandras
	
	
	

	Keith Watts
	x
	
	


The Task Force decided to review the agenda despite that there were not enough members present for a quorum. 
Review of personal financial disclosure reporting requirements
Marty Bourgeois discussed the disclosure forms – members are required to submit by May 15. The forms are included in everyone’s information binders, along with the instructions and submittal is required by Louisiana state law. 
Review of Crab Task Force standard operating procedures

Marty Bourgeois - Copies of the SOPs are included in the information binders; these were last updated in 2002. Members can look through the SOPs, see if the task force would be interested in amending. Also in the binder is contact information for all task force members. According to the bylaws, if a member has three unexcused absences from the meetings, they can be removed from the task force. There are vacancies on the task force – two vacancies for crab dealer/ processor and two vacancies for hard crab fishermen. 
Public comments – 2 fishermen from the audience showed interest in being on the Crab Task Force. Keith Watts asked them to leave their contact information with Marty so that the Department can go through the proper channel for appointments.

Public comments – Need better information about meeting dates and times.

Marty Bourgeois – legislation encourages the LDWF to appoint members across Louisiana Coast, geographically representative. 

Derelict crab trap removal and crab promotion and marketing accounts
Rene LeBreton –The crab task force promotion account is the marketing fund that goes through the seafood board. 
The crab task force account:

Balance - $117,000 
Appropriated - $48,000

Encumbered - $13,000 (MSC annual audit)

Expended - $11,000 (seafood board salaries, typical for all of the task forces)

Uncommitted - $23,000

Derelict crab trap fund:

Balance – $176,000

Appropriated – $32,000 (crab trap clean-up, contract through LSU)

Text Alert signup

Julia Lightner – LDWF started a program to send out text alerts to anyone interested in meetings, brought sign up forms for meeting attendees. 

Keith Watts – How do we alert the public that we are having meetings? 

Donny – Let their buyers know when the meetings are, they can tell all of the fishermen.

Marty Bourgeois – anyone can sign up for news alerts; LDWF sends out meeting announcements before every meeting – can sign up at news@wlf.la.gov.
2013 Derelict crab trap rodeo results
Julie Anderson discussed rodeo results. All three rodeos were completed, pulled out 903 traps, with 188 volunteers. The first two trap removals were during bad weather, with low volunteers. The third had good turnout, with volunteers from Purdue University.

Serviceable crab trap sub-committee report
Keith Watts – A member from the Shrimp Task Force came to a meeting to discuss the serviceable crab trap laws. Donny Bourn and Keith Watts met with Clint Guidry and LDWF enforcement to discuss as a sub-committee. 
Major Jubal - The issues are what to do with traps that are caught incidentally without floats, and are those serviceable traps. We discussed allowing shrimpers to keep traps on their boats. Proposing some solutions to be considered: allow commercial shrimpers to keep 4 serviceable crab traps without floats on board; this is because shrimpers do not have enough common floats. After fourth trap is caught, they would bundle 4 traps and release them in the area that they are fishing. 
If shrimpers catch a serviceable trap, they would be allowed to keep traps on board until they were done fishing – enforcement proposes that shrimpers return serviceable traps immediately back into the area they were fishing. Shrimpers may travel much farther than a crabber would. 

In an effort to curtail theft of crab traps, crabbers mark each trap with a tag. Some fishermen are using a plastic bait chamber, very hard to remove. Enforcement may like to see this phased in over the next couple of years.

Keith Watts – It is illegal to possess traps other than your own traps on the water – that applies to everyone and it protects crab fishermen. We’re trying to work with the Shrimp Task Force on this issue.
Marty Bourgeois – We have balance in the derelict trap fund; do we want to station dumpsters at areas to dispose of derelict traps?  Discussion of renting dumpsters, pros and cons
Julie Anderson agreed to get a price for dumpsters, for the next meeting.

Sustainable Certification
Rene LeBreton – The Crab Task Force approved to have the crab fishery MSC certified. We went through the annual audit to maintain the certification. We’re also working with Audubon Nature Institute to communicate responsible fisheries management and certifying our fisheries. We’re working with them on a pilot for an FAO based standard. 

Keith Watts – a lot of markets demand the “green” certification, we should promote the MSC certification to the Seafood marketing Board, to promote the industry. It is the only industry in Louisiana that is certified and is the first blue crab fishery to be certified in the United States. 

Task Force Vacancies

Some members of the public have shown an interest in joining the Task Force, Marty Bourgeois requested that they introduce themselves.  Chalin Delaune, LaQuita Meek, Roy Borne, Jr, and James Bergeron introduced themselves.

Seafood Processors Survey
Jack Isaacs made a presentation on the survey.

Blue Crab Management – immature female blue crab harvest
Trudy Luke stated that immature females are being packed and shipped as a mature female crab. The current law restricts undersize possession, but does not restrict possession of immature females. Immature females are important for the shedder businesses, so you still need to be able to keep immature females for the shedder industry.
The Task Force members discussed that a 5 inch crab is legal, and not dependent on maturity of the crab. Also, ten percent of a fishermen’s catch (per container) can be undersize. Educating newer crabbers on harvest methods is needed. Economically, it’s better to return the immature female crab to the water – it could become a shedder or it could spawn for the next generation of crabs. The task force concluded that discussion on removing immature females out of the market should be continued, except for shedding, and legislation may be needed.

Soft Crab shedding opportunities 
The speaker was not at the meeting, but will be invited to the next meeting to discuss possible opportunities. The USDA acknowledged that the softshell crab industry is a farming industry, which may provide opportunities for shedders, such as insurance, agriculture grants and disaster grants.
Public Comment

The public comments included a need for better information on when the meetings are being held and the public should have an opportunity to apply to the Crab Task Force. 

Other Business

Sea Grant has a new publication on preparing for hurricanes. Melissa Daigle brought copies or you can order from Sea Grant, for free.

Next Meeting/Agenda

No future meeting dates were discussed.  “Immature female crabs” was suggested to be placed on the next agenda.
Adjournment
Chairman Keith Watts adjourned the meeting. 
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