Minutes
Chennault Aviation & Military Museum
State Governing Board
Meeting Minutes
March 12, 2015

Attendees

Jerry Hicks       - Board President
Nell Calloway     - Museum Director
Terry Denman
Bobby Heflin
Dr. Bob Webber
Bo Shaw Jr.       -  Secretary
Tonya Shlosman    -  Museum Staff

Invocation & Pledge of Allegiance

Jerry Hicks

Review of Previous Board Meeting Minutes

Bo Shaw Jr.

President and Directors Report

1) Nell reported that we had 1415 visitors in February. This is an increase over the past few months attendance.
2) Nell stated that the Museum will soon start offering Chinese language lessons. The course will be two nights a week for six weeks. We need 5+ students to make a class.
3) Terry Denman suggested that we get the word out to both local Chamber of Commerce on our Chinese language classes. The classes could help local business people in their dealings with China.
4) Tonya and Nell presented a list of things that the Museum provides for our community.
5) Nell is exploring a business (corporate) membership. Levels would start at $1,000 and go up to $20,000. Terry suggested that the $1,000 beginning level may be too pricey for some “Mom & Pop” businesses. He stated that $500 beginning level might be better. The Board agreed. The Board also suggested that maybe a $5000 top level would be more doable.
6) Nell reported that the State funding for our Museum was $116,000. This coming year that amount will be cut to approximately $30,000.
7) The Board members brainstormed on other ways to fundraise in light of the reduction in State funding.
8) There was an election of officers. All current officers were reelected.
9) Jerry set the next Board meeting for June 25th,  2015 at 4:00pm.

There being no other business Jerry adjourned the meeting.

