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May 8, 2012


Minutes of the Special Meeting of the Board of River Port Pilot Commissioners and Examiners (Calcasieu) held at 10:30 A.M., May 8, 2012 in the Board Room of the Port of Lake Charles located at 150 Marine Street, Lake Charles, Louisiana

In attendance and constituting a quorum, were:


Captain Brett Palmer, Chairman


Mr. Mitch Drost, Vice Chairman

Mr. Walter M. Sanchez, Secretary
Absent:


None
 
Captain Palmer called the meeting to order at 10:31 A.M. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

1. Approval of January 23, 2012 Special Meeting Minutes.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Mr. Sanchez offered a motion to approve the January 23, 2012 Special Meeting minutes.  Captain Palmer seconded the motion and it carried unanimously. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

2. Discussion of recommendations by NTSB.
           - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Captain Palmer stated at the last Pilot Board meeting they discussed some recommendations made by the NTSB.  He described who the NTSB is.  It stands for the National Transportation Safety Board.  They conduct investigations of maritime, aircraft and railroad incidents.  They are quite an organization.  When they do an investigation they cover all aspects.  
There was an accident on the Sabine Neches Waterway that involved the tanker Eagle Atomi.  There was an NTSB investigation of the incident.  Due to that investigation they came out with a number of recommendations.  

At the last meeting the Board was given the recommendations for review.  The NTSB has asked that all Pilot oversight boards have been asked to respond to the recommendations.  Captain Palmer said he has developed a response of the review that he would like to potentially send to them. 

One of the main questions they asked is there a Pilot Commission that oversees Pilots like this Board does.  Does that Board have the authority to reprimand or for official training?  This was all in those recommendations.  There are a few other issues they brought forward.  He showed a list of the recommendations.

Number one issue – Is there an oversight Board?  Captain Palmer stated there is.

The NTSB also wanted to look at fatigue and how fatigue is mitigated.  

They were more specific in regards to “team piloting.”  Whenever you have two pilots on the ship, who actually has the con and what is their roles?  For example, on the Eagle Atomi incident, there were two pilots on the ship and it seemed to be from the voice recorder, when they did the investigation there was a specific designated person that had the con and what was the role of the second pilot to assist the first pilot?  There was a recommendation to use the ship’s name when you are on radio calls.  That is something that the pilots there have been doing for some time.  In going through these different recommendations, he thinks a rough draft, and wants to discuss it, for a reply to the NTSB.  He gave out copies of the rough draft and explained what it stated.  
His response to the NTSB highlights the following items:

1. The Board of River Port Pilot Examiners and Commissioners (Calcasieu) regulates River Pilots operating the Calcasieu Waterway.  
2. The Board regulates pilots and has the power to enforce standards of care and safe practices.
3. The Board regulates pilots and has the authority to conduct investigations, apprentice programs, monitor continuing education and require additional training as conditions dictate.
4. The Board receives annual physicals for all pilots which is submitted to the USCG and relies on USCG reviews.  If the pilots do not pass their physical they cannot renew their pilot license.
5. The Board in 2007 was involved in a fatigue issue with Dr. Martin Moore-Ede.  They reviewed the fatigue issues at that time and determined what the appropriated complement of pilots should be for this waterway.   They will continue to review the pilot workload in the future as the workloads demand.
6. The Board should acknowledge the importance of the NTSB recommendation in M-11-18 in regards to team piloting and it would be proper for the Board to establish guidelines to incorporate these procedures into the next Bridge Resource Management training.
 
Mr. Sanchez offered a motion to authorize Captain Palmer to prepare a formal response which is consistent with the outline provided to the Board of Commissioners and submit to the NTSB’s recommendations.  Mr. Drost seconded the motion and it carried unanimously. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

3. Discussion of reporting requirements by USCG in regards to groundings.

           - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Captain Palmer stated there were two near misses on the Calcasieu River.  One was with Captain Allemon on the tanker, Bravo.  He passed out a form on the incident.  The Bravo had mechanical steering issues and had to call for assistance.  
Another incident happened last week with Captain Lemmon.  He lost the engines on a ship which had 32 foot of draft.  It was a chemical tanker.  

The Coast Guard was notified.

No action is required to be taken.  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

4.         Other matters which may properly come before the Board

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

There being no further business to come before the Board, on a motion made by Mr. Sanchez, seconded by Captain Palmer, and approved unanimously among those present the meeting was adjourned at 11:03 a.m.
