
MINUTES OF SEPTEMBER 23, 2025 REGULAR MEETING
Board of Commissioners of
Bayou D’Arbonne Lake Watershed District
Union Parish Courthouse Annex
303 East Water Street
Farmerville, LA  71241
6:30 p.m.

A. Roll Call – Terry Morris called the meeting to order at 6:30 p.m. Commission members present were Terry Morris, Richard Royal, Steve Cagle, and Chris Holtzclaw. Todd DeMoss, Ken Myers and Steve Adams were absent. Bill Carter and Neal DeForest were also present.

B. Invocation/Pledge of Allegiance – Richard Royal led the invocation, and Steve Cagle led the Pledge of Allegiance.

C. Public Comment Registration – No one signed up for public comment.  

D.	Agenda Approval – Motion was made by Richard Royal and seconded by Chris Holtzclaw to amend the Agenda to add a new item under Old and New Business titled Dock Works Request to Barge Materials from Spillway Boat Launch. The motion passed unanimously.

Motion was then made by Richard Royal and seconded by Chris Holtzclaw to approve the Agenda as amended. The motion passed unanimously.

E.	Approval of Minutes – Motion was made by Steve Cagle and seconded by Richard Royal to approve the Minutes of July 2025 meeting. The motion passed unanimously.

F.	Financial Reports/Budget/Audit:
[bookmark: _Hlk510007408]
1. Approve July and August 2025 Bank Account Summary – Motion was made by Richard Royal and seconded by Steve Cagle to approve the July and August 2025 Bank Account Summary. The motion passed unanimously.

1. [bookmark: _Hlk510007508]Approve July and August 2025 Bank Statement Reconciliation - Motion was made by Richard Royal and seconded by Steve Cagle to approve the July and August 2025 Bank Statement Reconciliation. The motion passed unanimously.

2. Approve July and August 2025 Financial Report – Motion was made by Richard Royal and seconded by Chris Holtzclaw to approve the July and August 2025 Financial Report. The motion passed unanimously.

G.	Old and New Business:

1. Boat Launch Areas - General Maintenance / Improvements – Terry Morris stated that there was no report at this time. 

2. Boat Launch Fees - Status - Richard Royal said that year to date, $30,046.29 has been collected in daily launch fees and permit sales.

3. Fish Stocking Program – Terry Morris stated that 60,000 three-inch fingerlings were stocked in June, and the Louisiana Department of Wildlife and Fisheries stocked over 300,000 fingerlings as has been done in recent years. Richard Royal said that all of the pledges have been collected. 

4. Handicapped Fishing Pier – Neal DeForest stated that he met with Gaynell Pepper of the Town of Farmerville informed her of the recommendations for the locations for parking, sheet piles, and retaining walls of the pier, all of which will be covered under the grant. Bill Carter noted Ms. Pepper’s previous statement that an Agreement would be required between the Lake Commission and the Town regarding the operation and maintenance of the pier. He said Ms. Pepper provided a draft Cooperative Endeavor Agreement and indicated that, subject to the terms of the Agreement, the Lake Commission would own the pier, while the Town would be responsible for its maintenance and the construction costs. He recommended that the Commission authorize the President to execute the Agreement following his review and any necessary revisions.

Motion was made by Richard Royal and seconded by Chris Holtzclaw for the Lake Commission to enter into a Cooperative Endeavor Agreement with the Town of Farmerville regarding the handicap fishing pier, pending review and revisions by Bill Carter, and to authorize the President of the Lake Commission to execute the Agreement once the review is complete.

5. Terral Island Ramp Fish Cleaning Station – Terry Morris stated that there was no report at this time. 

6. D’Arbonne Woods School Lake Access – Doug Postel, Executive Director of D’Arbonne Woods Charter School, addressed the Commission and shared the school’s vision for a new educational initiative centered around Lake D’Arbonne. Mr. Postel stated that having lived in the area for nearly 40 years, he has long recognized the importance of the lake to the community. Over the past two years in his role at the school, he has developed a deeper understanding of how vital the lake is to Union Parish, economically and otherwise. 

From an educational standpoint, Mr. Postel emphasized the importance of teaching local students about the lake from an early age, its ecological, biological, hydrological, geological, historical, and economic value, and the importance of becoming good stewards of this natural resource. His goal is for future generations of residents to understand, respect, and preserve the lake.

To support this vision, Mr. Postel stated that D’Arbonne Woods Charter School is developing a Lake Studies Program designed to integrate hands-on, lake-based learning into the curriculum. He said that as an initial step, the school is exploring options for creating direct access to the lake near the school, allowing teachers to easily incorporate field-based lessons. He stated the long-term plan includes pursuing grant funding and partnerships with community stakeholders to construct a boathouse capable of housing a large vessel for student use. He said the vessel would be operated by a licensed local captain, enabling teachers to take small groups of students onto the lake for educational activities and return them efficiently to the school.

Mr. Postel requested that the Lake Commission and Watershed District consider entering into an Agreement that would allow the school access to the lake on Ramp Road for the purpose of establishing the boathouse and implementing the Lake Studies Program. He noted that the concept is still in its early stages and welcomed any questions or feedback from the Commission.

Richard Royal asked if the boathouse would be on Lake Commission property and Mr. Postel indicated that it would be. Mr. Carter indicated that most of the property around the lake is privately owned and the Commission simply has a Right of Flowage Servitude which allows the Commission to manage and regulate up to 80 feet msl. 

Mr. Carter stated that while the Commission owns Ramp Road and its shoreline, he explained that boathouses are considered part of the lake itself, and while the Commission maintains certain regulations governing them, it generally encourages their development. Mr. Carter added that the school could potentially obtain access through a private landowner around the lake or, if desired, request that the Commission explore available options.

There was additional discussion regarding possible sites for a boathouse.  Mr. Carter indicated that if the school identifies potential sites, the Commission would be willing to meet and discuss those sites further, noting that areas near Ramp Road could potentially be considered.

Mr. Royal stated that the Commission is supportive of any initiatives that benefit local schools. However, constructing a boathouse on property owned by the Lake Commission could create challenges, as such land is considered public property which could lead to the public perceiving the boathouse as a public facility. He suggested that the school first explore private property options for the project, viewing the use of Lake Commission property as a last resort. Mr. Royal stated that the Commission is willing to assist the school in any way possible but wishes to avoid confusion regarding public access or use of the facility. Further discussion was had regarding securing an access site on private property.

7. Authorize Signatories on Commission Accounts – Motion was made by Richard Royal and seconded by Chris Holtzclaw to update the authorized signatories on all bank accounts to the current commissioners. The motion passed unanimously. 

8. Dock Work Requesting to Barge Materials to Spillway Boat Launch – Rhodes Moran of Dock Worx Construction Company explained that his company had been retained to construct a new boathouse on property owned by the Lawrence Danna Trust located in Eagle Bay on the south side of the big water adjacent to the dam. He stated that access to the property is extremely limited, noting that the slope down to the water is steep, approximately 50% to 60% grade over several hundred feet. The shoreline contains several hundred feet of bulkhead that requires repair or replacement.

He said the plan is to construct a new boathouse directly in front of the two existing structures at the same elevation. The plan would include building a new bulkhead that encompasses the current boathouses, slightly adjusting the top elevation of the existing walls to allow tie rods to pass over them. The finished wall would appear similar to the existing structures, with backfill material delivered via barge. Materials would be loaded into super sacks at the boat ramp on the Farmerville side of the spillway and transported across the lake to the site.
The plan also calls for the removal of three existing, deteriorated structures and their pilings, replacing them with a single new boathouse. The waterfront area would be significantly improved as a result.
He described the equipment to be used, including a simple outboard-powered push boat with paired 34’ by 10’ pin barges, to transport materials and equipment. Materials would be staged using trucks, with minimal handling at the ramp, and rubber-tracked machines weighing no more than 25,000 pounds would be used on-site to move materials. He emphasized that the equipment is suitable for crossing sidewalks and other surfaces and that insurance coverage would be provided as needed.
Regarding logistics, he stated that the Downsville boat ramp would not be used for staging due to its angle and approach, making transport across the lake more efficient. 
Terry Morris asked how many barge loads would be required and Mr. Moran said for demolition it would not exceed four and for construction he was unsure. 
He stated that the retaining wall would require no more than two 18-wheeler loads of material. While it could technically be delivered in a single shipment, it would not be done at once. A machine would be on-site to handle the materials, and maximum capacity would not be exceeded. He estimated that the total number of truckloads would likely be no more than ten, with the backfill requiring even less, approximately five short-bed loads, not a full 18-wheeler. Generously, he suggested half a dozen trips per phase, and with three phases, the total would be fewer than twenty trips. He noted that, due to limited access, each measurement and material placement would necessitate a separate trip.
Mr. Carter asked how the barges would be launched in the water and Mr. Moran indicated that they would be launched from a trailer using the boat ramp. He explained that the barges weigh approximately 10,000 pounds and noted that there are multiple options for handling them. He stated that they have lifting lugs, can fit on a trailer, and can be loaded on a flatbed trailer from the water to transport them. 
Mr. Carter suggested after additional details of the project were obtained, to consider entering into an Agreement with Dock Worx regarding of the project. 
Motion was made by Richard Royal and seconded by Chris Holtzclaw to consider entering into an Agreement with Dock Works relating to the work being done on the Lawrence J. Danna Trust property, and to authorize the President of the Lake Commission to execute the Agreement.
9. Reminders: (a) Louisiana Annual Ethics Training (Due December 31), and (b) Annual Financial Disclosure (Due May 15) – Richard Royal reminded everyone about the Ethics training and Financial Disclosure filing.  

H. Public Comment – No one signed up for public comment. 

I. Adjourn – A motion to adjourn was made by Steve Cagle and seconded by Richard Royal. The motion passed unanimously, and the meeting adjourned.
_____________________________________________________________
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