Planning & Projects Committee Meeting
February 2, 2015
Chairman Buddy Daisy called to order the Planning & Projects Committee Meeting of the Terrebonne Levee and Conservation District at the TLCD Office located at 220 Clendenning Road, Houma, Louisiana, on February 2, 2015, at 6:15 o'clock P.M. 
Upon roll call by Angela Rains, Commissioners recorded as present were: Alford, Chauvin, Daisy, Guidry, Henry, Moore, and  Shaffer. Commissioners Ledet and Pinkston are recorded as absent.
Under Public, Councilman Danny Babin addressed the board.
Under Management’s Report, there was nothing to report.
Under Executive Director’s Report, Mr. Dupre asked the board to approve Change Order No. 1 for Eagle Industrial Equipment in the amount of $116,731.00, adding sandblasting and painting of the Humble Canal Receiving Structure.
There was a motion by Commissioner Chauvin, seconded by Commissioner Moore, to approve Change Order No. 1 for Eagle Industrial Equipment in the amount of $116,731.00, adding sandblasting and painting of the Humble Canal Receiving Structure.  The motion passed.

Mr. Dupre asked the board to approve Change Order No. 3 for Ceres Environmental Services in the amount of $247,608.00 for the coating of pipe on Reach G-2b.
There was a motion by Commissioner Henry, seconded by Commissioner Shaffer, to approve Change Order No. 3 in the amount of $257,608.00.  The motion passed.

Mr. Dupre asked the board to approve Change Order No. 6 for Ceres Environmental Services for a (-$20.00) for the Reach H Segment 1 project.

There was a motion by Commissioner Henry, seconded by Commissioner Moore, to approve Change Order No. 6 for Ceres Environmental in the amount of (-$20.00).  The motion passed.

Mr. Dupre asked the board to approve Balancing Change Order No. 3 for Gulf Island Marine in the amount of $1,305.00 for the Bayou Grand Caillou steel gate structure.

There was a motion by Commissioner Guidry, seconded by Commissioner Henry, to approve Balancing Change Order No. 3 for Gulf Island Marine in the amount of $1,305.00 for the Bayou Grand Caillou steel gate structure.  The motion passed.

Mr. Dupre asked the board to authorize $108,000.00 for permit modification for the Bayou PAC Floodgate Project.
There was a motion by Commissioner Moore, seconded by Commissioner Chauvin, to authorize $108,000.00 for the permit modifications for the Bayou PAC Floodgate Project.  The motion passed.
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Stevie Smith with All South Consultants, Inc. provided updates on the Reach K & L Permit project, the Reach H-1 Water Control Structure project, and the Bayou Pointe-aux-Chenes Cleanout Project.
Hilary Thibodeaux Jeff Pena with CB&I provided updates on the Upper Reach F Project, Reach H2/H3 Levee Project, Reach H Mitigation Project, Bayou Petit Caillou Gate Structure Project, Falgout Canal Receiving Structure Project & Brace Wall, Falgout Canal Barge Swing Gate Project, Falgout Canal Levee Project, PAC Receiving Structure and Floodwall, Bayou Four Point Flood Control Structure Project, and the Humble Canal and Lower Dularge Floodgates Project.
On the Bayou Petit Caillou Gate Structure Project, Mr. Thibodeaux asked the board to approve Change Order No. 6 for Massman Construction in the amount of $11,884.76.

There was a motion by Commissioner Henry, seconded by Commissioner Chauvin, to approve Change Order No. 6 for Massman Construction in the amount of $11,884.76.  The motion passed.

On the Humble Canal and Lower Bayou Dularge Floodgates Project, Mr. Thibodeaux asked the board to approve Change Order No. 1 for Bollinger Larose, LLC in the amount of (-$7,414,50). 

There was a motion by Commissioner Chauvin, seconded by Commissioner Henry, to approve Change Order No. 1 for Bollinger Larose, LLC in the amount of (-$7,414,50).  The motion passed.

Mr. Thibodeaux asked the board to approve Change Order No. 1 for Oil States Skagit Smatco, LLC in the amount of (+$33,448.00) for work on the Humble Canal and Lower Bayou Dularge Floodgates Project.

There was a motion by Commissioner Henry, seconded by Commissioner Shaffer, to approve Change Order No. 1 for Oil States Skagit Smatco, LLC in the amount of (+$33,448.00) for work on the Humble Canal and Lower Bayou Dularge Floodgates Project. The motion passed.

Phil Schexnayder with Providence/GSE Associates provided updates on the Reach J-2 Water Control Structure #1 Project, PAC Connection Levee Project, Falgout Canal Road Levee, Reach G-2 Project (Part a), Bayou Four Point Road Ramp Project, Reach G-2 Project (Part b), Reach G-2 Project (Part c) and the Reach H-1 Project.
Philip Chauvin with T. Baker Smith, LLC provided updates on the Reach F Mitigation Project, NRCS Projects - 4-3C West and 4-3B (Reach J-3) Project, Reach I Levee 2nd Lift, and the Bayou Terrebonne Floodgate Modifications Project.
Mitch Marmande with Delta Coast Consultants, LLC, asked the board to approve Providence/GSE's Contract Amendment No. 6 for the Reach J Segment 3 Project in the amount of $10,000.00.
There was a motion by Commissioner Moore, seconded by Commissioner Chauvin, to approve Providence/GSE's Contract Amendment No. 6 for the Reach J Segment 3 Project in the amount of $10,000.00.  The motion passed.

Mr. Marmande asked the board to approve Providence/GSE's Contract Amendment No. 4 for the Reach J Segment 2 Water Control Structures 1 & 3 Project in the amount of $28,000.00.
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There was a motion by Commissioner Guidry, seconded by Commissioner Henry, to approve Providence/GSE's Contract Amendment No. 4 for the Reach J Segment 2 Water Control Structures 1 & 3 Project in the amount of $28.000.00.  The motion passed.

Mr. Marmande asked the board to approve T. Baker Smith, LLC's Contract Amendment No. 2 for the Reach F Segment 2 Sweetwater Pond Marsh Creation Project, pending further review by Program Manager, Legal, and Administrative.   
There was a motion by Commissioner Moore, seconded by Commissioner Henry, to approve T. Baker Smith, LLC's Contract Amendment No. 2 for the Reach F Segment 2 Sweetwater Pond Marsh Creation Project, pending further review by Program Manager and TLCD Legal.   The motion passed.

Jason Kennedy with Delta Coast Consultants provided the board with a presentation on the project feasibility and cost analysis for improvements to the Lower Dularge Levee system.

Councilman Danny Babin discussed the overlaying of the Bayou Sale Road planned by the State of Louisiana.

Under President’s Report, Mr. Alford had nothing to discuss.
There being no further business to come before the board, it was moved by Commissioner Henry, seconded by Commissioner Moore, to adjourn the February 2, 2015, Planning & Projects Committee Meeting at 7:50 o'clock P.M. The motion passed.
______________________________

_____________________________


Walton "Buddy" Daisy, Chairman


Angela Rains, Secretary

