
Committee Meeting


September 17, 2014
The Committee Meeting of the Lafourche Basin Levee District met at the official domicile of the Board in Vacherie, Louisiana and was called to order by Vice-President Michael McKinney at 6:00 p.m.
The following Commissioners were in attendance: Wayne Waguespack, Joseph Dantin, Leonce Carmouche, Russell Loupe, John Boughton, Marlin Rogers, Whitney Jasmin Jr., James Jasmin, Vice-President, Michael McKinney, Randy Trosclair, Executive Director, Ivy Chauvin, Assistant Executive Director, and Clinton Rouyea, External Accountant were present. Attorney Larry Buquoi and President Robert LeBlanc were absent.
Commissioner Leonce Carmouche presented the Equipment Committee report.  He said all of the district’s equipment is presently operational except for Unit 892 our Hyundai Long Reach Excavator and Unit 1048  our 4 Wheel Drive Side Boom Mower.  The linkage on the bucket has to be replaced and the parts are on order.  The J.D. 4 Wheel-drive is a Sunshine Equipment trouble shooting the lost of engine power.  This unit is on extended warranty and we are awaiting the findings report.

Commissioner Russell Loupe presented the Personnel Committee report. He said that Randy received notice from employee Bryon Southall that he will resign effective September 25, 2014. Randy is now requesting authorization to advertise for his replacement through the Louisiana Department of Civil Service and he further requested that this item be placed on the agenda for the October 1, 2014 regular meeting agenda.  There were no objections.

Commissioner John Boughton presented the Safety Committee report.  He said that since the last safety report was given that we had no lost time accidents to report. He reported that the last safety meeting was held on September 15, 2014 at 6:00 a.m. Three films from the National Safety Council was shown and discussed. At the shop in Bayou Gauche Shop, a verbal safety meeting was conducted. The next safety meeting is scheduled for Monday October 13, 2014 at 6:00 a.m. There were no questions.

Commissioner Russell Loupe requested to discuss R.S. 38:308 the per diem allowance for Commissioner of which is presently $75.00 per meeting, 36 days per year.  He said the last time this law was amended was July 22, 1985. After a lengthy discussion on the subject it was decided that the Board would pursue the following: $250.00 per meeting, 2 meetings a month and mileage. $800.00 per month for the Board President and $600.00 per month for the Board Vice-President. Randy was asked to present this to the Association of Levee Boards of Louisiana at its meeting in December.
The 2nd draft amendments to the 2015 Annual Operating Budget was presented and after some questions were answered, the Committee requested that Randy place the budget on the October 1, 2014 agenda of the regular board meeting for its adoption. Next, the copy of the report showing the revenues and expenditures for the last 5 years was discussed.  There were no further questions on the report.

The Vice-President read the next item which was to continue discussions on amending Mr. Rouyea’s existing contract from $75.00 per hour to $90.00 per hour with mileage reimbursement. Commissioner John Boughton moved to go into Executive Session and was seconded by Commissioner Leonce Carmouche.  After the session, Commissioner John Boughton moved to return into regular committee business and was seconded by Commissioner Wayne Waguespack. The Board decided that Mr. Rouyea’s request would not be sent to the agenda for the October 1, 2014 regular board meeting for consideration. It was recommended that he stay with is present contract hat was previously approved by the Board on June 8, 2014.

Randy discussed a proposed direct deposit agreement with First American Bank for commissioners and employees. It was suggested that a copy be sent to the Board Attorney and also have a representative from First American Bank be present at our next committee meeting to answer questions. MR&T Annual Levee Inspection will be held October 8, 2014.
Ivy Chauvin presented the off-levee project report. There were no questions.
Since there were no other Committee matters to discuss, it was moved by, Commissioner Rogers to adjourn and was seconded by Commissioner James Jasmin.
Meeting adjourned    
                                                                

                                  Executive Director
