West Calcasieu Port Board 
Special Meeting Minutes
August 23, 2011
I. Call to order

Vice President Matt Vincent called to order the special meeting of the West Calcasieu Port at approximately 9:03 a.m. on August 23, 2011, at the offices of Meyer & Associates, 600 N. Cities Service Hwy., Sulphur, Louisiana.

II. Invocation  
Dick Kennison led the invocation.

III. Pledge of Allegiance          

            Pledge led by Tim Dougherty and recited by all board members and guests. 

IV. Roll call

Secretary Tim Dougherty conducted a roll call.  The following persons were present: 

· Matt Vincent
· Tim Dougherty
· Wilmer Dugas

· Dick Kennison

· Dave Aguillard (new member)

 (Others also present at the meeting were:   Lynn Hohensee, Chuck Stutes and Adam   

 Leger) 
V.   Amendments, additions and deletions to the proposed agenda
There were no amendments, additions nor deletions to the proposed agenda at this time.
VI. Discuss and take action on a resolution authorizing an agreement with the State of Louisiana Department of Transportation & Development under Louisiana Port Construction and Development Priority Program and designation of person authorized to sign 
Vice President Matt Vincent read the “Resolution Authorizing An Agreement And Designation Of Person Authorized To Sign, State Project No. 578-10-0027, Parish of Calcasieu.”  

Tim Dougherty initiated a brief discussion on Matt Vincent being the President/Signee on the Agreement and the possibility of any name changes.

Dick Kennison made a motion to adopt the resolution as read by Vice President Matt Vincent authorizing an Agreement and Designation of Person Authorized to Sign for State Project No. 578-10-0027, Parish of Calcasieu, 2nd by Wilmer Dugas.   All board members unanimously agreed.   No opposition.  Motion carries.

VII. Discuss and take action on a resolution requesting authority to advertise for bids for the Expansion of the West Barge Basin

Vice President Matt Vincent read the “Resolution Requesting Authority To Advertise” regarding bids for the expansion of the West Barge Basin.  Wilmer Dugas makes a motion to adopt the resolution as read by Vice President Matt Vincent requesting authority to advertise for bids for the expansion of the West Barge Basin, 2nd by Dick Kennison.  No opposition.  Motion carries.
VIII. Public Comments 

There were no public comments at this time.

IX. Adjournment

Vice President Matt Vincent entertains a motion to adjourn.  Dick Kennison made a motion to adjourn, 2nd by Wilmer Dugas.  Meeting was adjourned at approximately 9:31 a.m.



_____________________________________________




President

_____________________________________________



Secretary
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