West Calcasieu Port Board Meeting Minutes
June 7, 2011
I. Call to order

President Brent Clement called to order the regular meeting of the West Calcasieu Port at approximately 3:05 p.m. on June 7, 2011, at the offices of West Calcasieu Port, 311 Gross Road, Sulphur, Louisiana.

II. Invocation  
Wilmer Dugas led the invocation.

III. Pledge of Allegiance          

            Pledge led by Tim Dougherty and recited by all board members and guests. 

IV. Roll call

Secretary Tim Dougherty conducted a roll call.  The following persons were present: 

· Brent Clement

· Tim Dougherty
· Wilmer Dugas

(Board Members Dick Kennison and Matt Vincent were absent.)

(Others also present at the meeting were:   Darla Perry and Sheila Burton) 
V.   Approval of minutes of the May 3, 2011 regular monthly meeting 
President Brent Clement entertains a motion to accept the minutes as printed and presented to the Board.  Wilmer Dugas makes a motion to approve the May 3, 2011 regular monthly meeting minutes, 2nd by Tim Dougherty.   No opposition.  Motion carries.  

VI.   Amendments, additions and deletions to the proposed agenda
There were no amendments, additions nor deletions to the proposed agenda.
VII. Discussion of a new maintenance budget
Tim Dougherty stated he spoke with (Big) Mike Devall about the bush-hogging that had been taking place at the port.  Mike said he felt they needed to discontinue allowing the person to bush-hog for hay bailing purposes and just keep up the mowing on a regular basis.  Tim said he felt like the Board should put in a budget for maintenance to keep the vegetation down and to have a certain amount allotted to pay someone to take care of it when Devall is unable to do it.  President Brent Clement agreed that a certain amount should be in the budget to cover maintenance.  Darla Perry proposed setting an amount around $10,000 per year with tiebacks, and all board members present agreed.  Darla said she will add a dedicated maintenance fund of $800 per month, which will total $9600, to the new budget she will be proposing at next month’s meeting.
VIII. Committee Reports
There were no committee reports at this time.
IX. Port Director Report
[NOTE:  The following report is a copy of the original sent out by Lynn Hohensee.]

[NOTE: The board members present reviewed the Director’s report and called Lynn, who was not present at the meeting, to allow him to participate by phone and talk about his report.  Darla told Lynn the only question the board had about the report was the water district issue.  Lynn stated Frank at the water district received quotes for the 6-inch line installation.   Lynn said it is his opinion the green light should not be given to install the line until the lease is signed with River Barge Works.  Lynn said he has had some email exchanges with River Barge Works.  They have given a draft to Glen James, but that is the latest action taken.  Darla and the board members present agreed a lease should be signed first before the 6-inch line is installed.

Lynn also stated he spoke with Louis Hebert at the sheriff’s office regarding the Homeland Security Grant funding.  It is Mr. Hebert’s opinion the Port may be able to use the funding support from F. Miller Construction for the 25% match.  Lynn said F. Miller can write the Port a check, then the Port can write a check to River Fence Company for the construction costs, then that cost can be used as the match for the $24,800 grant.

Tim Dougherty asked about the dredging project.  Lynn said it’s been 2 months since the Army Corps of Engineers has indicated they are working on the final draft, and there is no news yet. 

Darla told Lynn those were all the questions they had about the Director’s Report.  At this time, the call with Lynn was disconnected.]   
Marketing/Business Development – 

· River Barge Works has received the draft copy of the lease prepared by the West Calcasieu Port for a dry-barge cleaning facility in the west barge basin.
· Discussions continue with O’Rourke Marine Services in Texas.  They remain interested in opening a facility in SW Louisiana, and the West Calcasieu Port is a top candidate.
· Latest information from Windstar Energy – nothing has changed.  We continue to receive reports of pending actions locking in financial support/investment in the project. 
· Promoted the port at the Offshore Technology Conference in Houston; worked out of the LED booth.  
Port Operations – 

· The WCP has received the necessary permitting from the Louisiana Department of Natural Resources for the expansion of the port’s west barge basin.  Once permitting from the US Army Corps of Engineers is secured, the WCP will then submit paperwork to the Louisiana Department of Transportation & Development to initiate the process for the port to receive a grant from the Port Priority Fund that will cover 90 percent of the construction costs associated with the project.  

· The port then will be able to initiate a competitive bidding process to select a contractor.

· F. Miller Construction is continuing with its efforts to design/install a gate at the entrance to the port. Interface has installed the site security surveillance system.  Further work will be done to tie the system into the electronic support system for the new gate.
· The Carlyss Water District has provided information to the WCP re: two proposals submitted for the design/construction/installation of a 6-inch water line extension to the western sector of the port.
Professional Organizations & Networking – 
6. The WCP director represented the port at:
a. WCAC monthly meeting;

b. SWLA Port Network Meeting

c. Chamber/SWLA ribbon cutting for Prudential Realtors (realtors for Windstar)

d. Chamber/SWLA infrastructure/government  affairs committee meeting

e. Chamber/SWLA Day @ the Legislature

f. Chamber/SWLA BAH

g. Propeller Club of SWLA Port Network

h. BV board meeting.

News Media & Community Relations– 
· Ongoing media relations continue through the Lake Charles Ad/Press Club and other networking opportunities

X. Announcements/Reports (Legal, Financial, Engineer)

LEGAL:   Darla spoke with Glen on the phone, and she said the only thing Glen had to report was that River Barge Works has not returned the lease documents.
FINANCIAL:    Darla reported the Port had a big cash flow month for April by netting $62,315.40.   The high amount is due to Devall making 2 payments in the month of April. The $2,000 under Disbursements for Building & Terminal was for the security system down payment.  Darla stated she feels they received a really good deal on the security system.  Barge days for April were 2531, and the ramp lease totaled $5850.
Darla stated she received an email from the Louisiana State Documents Depositary Program stating because the Port is a state agency, they want the Board to turn in 4 copies of the minutes per month, hard paper, and 17 hard paper copies of the agenda.  Darla said she already posts the agenda in the newspaper each month, and the minutes are posted on the Louisiana Ethics Board website.  Darla said she sent an email to Governor Bobby Jindall, Senator Willie Mount, and the Louisiana Legislative Auditor stating how ridiculous this request is.  Brent requested asking Glen James to write a letter notifying all appropriate authorities that the Port Board referred to this email and did not find these requirements.  President Brent Clement entertains making a motion to refer this matter to their legal representative.  Wilmer makes a motion to refer the matter to the Port’s legal representative, 2nd by Tim Dougherty.   No opposition.  Motion carries.    President Brent Clement asked to note on the minutes the email was received on June 7, 2011.

Darla stated she also received an email from Dick Hebert.  Mr. Hebert is a broker who would like to take some of the Port’s money and place it in Federal Home Loan Bank.  Darla said the Port could do the investment of $4,000 for the year.  The investment can vary in market value and can go up or down.  Wilmer Dugas was not in favor of doing the investment.   Darla said she will consider it with the budget.
Darla reported F. Miller/Orion is behind 2 months on the 2.5-acre lease.  Darla said she called their office in Lake Charles to see why the rent has not been paid.  The lady asked Darla for a copy of the signed lease, and Darla said she would have Glen James send her one.  That’s the latest status on the matter.  President Brent Clement suggested they may need to put a committee together to address the issue with F. Miller/Orion, especially to address the maintenance of the grounds they are leasing.

Darla also reported she received an email stating the Port should receive the FEMA money of $177,000 next week.
ENGINEERING:   There was no engineering report at this time.
XI.    Public Comments
There were no public comments at this time.
XII.  Executive Session
There was no executive session held at this time.
XIII. Adjournment

President Brent Clement entertains a motion to adjourn.  Wilmer Dugas made a motion to adjourn, 2nd by Tim Dougherty.  Meeting was adjourned at approximately 3:45 p.m.




_____________________________________________




President

_____________________________________________



Secretary
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