West Calcasieu Port Board Meeting Minutes
April 5, 2011
I. Call to order

President Brent Clement called to order the regular meeting of the West Calcasieu Port at approximately 3:00 p.m. on April 5, 2011, at the offices of West Calcasieu Port, 311 Gross Road, Sulphur, Louisiana.

II. Invocation  
Dick Kennison led the invocation.

III. Pledge of Allegiance          

            Pledge led by Tim Dougherty and recited by all board members and guests. 

IV. Roll call

Secretary Tim Dougherty conducted a roll call.  The following persons were present: 

· Brent Clement

· Tim Dougherty
· Dick Kennison
· Matt Vincent

· Wilmer Dugas

(Others also present at the meeting were:   Lynn Hohensee; Chuck Stutes; Glen James; Darla Perry; Sheila Burton; Mayor Chris Duncan of Sulphur; Michael Boies, President of  River Barge Works, LLC; Richard Parnhill, representative of River Barge Works, LLC; Louis Dugan, representative of Environmental Reporting Services; Randy Miller, representative of IMCAL; Robert Lewis, Vice-President of Orion Construction and F. Miller Construction; Mike Morris, representative of F. Miller Construction.)

V.   Approval of minutes of the March 1, 2011 regular monthly meeting 
President Brent Clement entertains a motion to accept the minutes as printed and presented to the Board.  Dick Kennison makes a motion to approve the March 1, 2011 regular monthly meeting minutes, 2nd by Matt Vincent.   No opposition.  Motion carries.  

VI.   Amendments, additions and deletions to the proposed agenda
President Brent Clement entertains a motion to add to the agenda F. Miller Construction giving a presentation to the Board.  Matt Vincent makes the motion to add to the agenda F. Miller Construction giving a presentation to the Board, 2nd by Dick Kennison.  President Brent Clement stated it would be placed as VII (a).
VII (a).  Presentation by Mike Morris & Robert Lewis of F. Miller Construction/Orion Marine


  Group
Mike Morris introduced himself and introduced Robert Lewis.  Robert Lewis announced that Mark Korkowski is no longer employed by F. Miller/Orion Marine Group.  

Mr. Lewis assured the Board that the company is going forward and that he will be assuming all duties of Mark Korkowski with everyone in his company reporting to him until someone else is assigned to those duties.  Mr. Lewis said that he will be located in the Lake Charles office, but Mike Morris will be the main contact at the port.   Mr. Lewis said he will be available to answer any questions the Board may have.
[NOTE:  At this time Mr. Mike Morris and Mr. Robert Lewis leave the meeting.]

VII. Presentation by potential tenant, River BargeWorks, LLC
Port Director Lynn Hohensee introduced Michael Boies.  Mr. Boies passed out booklets to the Board that gives an introduction to the company.   Mr. Boies also gave a little background about how their company operates and what services they provide.  

Mr. Boies went through the Table of Contents of the booklet and explained what each number entailed.  
Dick Kennison asked what the “Bumbershoot Liability” insurance entailed.  Mr. Boies answered it was just a “catch-all” policy, like an umbrella policy.

There was discussion between the Board and Mr. Boies about their equipment and how they will conduct their business at the port.  Mr. Boies explained that he will have 6 positions at the port, and he will hire local workers for the positions.  
Lynn Hohensee spoke about the water district requirements.  Lynn stated the Water District proposes that a 6-inch line from the fire hydrant should run approximately 1,000 feet up to the turnaround.  From that point, River Barge Works can contract to have a 1-inch line installed underneath the road and go along the levee.  Lynn said the 1-inch line is a cost that River Barge Works will take care of; and the Port will assume the cost of the installation of the 6-inch line, which could also be used for future tenants.  Lynn said the cost should be approximately $30,000 for installation of the line, assuming it to include another fire hydrant on the west end.   Lynn stated water will be sold to River Barge Works by the Port.  Darla Perry said it will be a good revenue generator for the Port.  
There was further discussion about the work River Barge Works will be doing at the Port. 

President Brent Clement asked Mr. Boies how many barge spaces he anticipated they would need on a regular basis.  Mr. Boies stated they would need 4 slots to begin with.
There was continued discussion between Mr. Boies and the Board concerning how they will conduct their business at the port.

Mr. Boies stated he would like to enter into a 1-year contract to begin with and then renew on 2- to 3-year increments, or whatever the Board thinks is reasonable.  There was continued discussion regarding the water line.
Lynn stated the reason he had Randy Miller attend the meeting today was to discuss the opportunities for West Cal Port to partner with IMCAL to get financial assistance for infrastructure improvements based on the fact that the port is creating new jobs and building the local economy.  One item to get assistance with is the 6-inch water line installation, and the other is construction of a road on the levee.  Randy Miller addressed the board and explained the process of getting financial assistance with IMCAL.  
President Brent Clement asked Mr. Boies how much land will be needed to park vehicles.  Mr. Boies answered 6 to 8 spaces.  Everything else is done on the water.

VIII. Executive Session
President Brent Clement entertains a motion to go into Executive Session to discuss and take action on the approval and acceptance of River Barge Works, LLC as new tenant at West Calcasieu Port.  Wilmer Dugas makes a motion to go into executive session to discuss and take action on the approval and acceptance of River Barge Works, LLC as new tenant at West Calcasieu Port, 2nd by Matt Vincent.   

[Note:  At this time, all guests leave the board room while in Executive Session.]
[Note:  All guests return to the board room.]

Matt Vincent makes a motion to come out of Executive Session, 2nd by Dick Kennison.  No opposition.  The Board returns to the regular meeting.
IX. Discuss and take action on the approval and acceptance of River Barge Works, LLC as new tenants at West Calcasieu Port, pending all necessary licenses and permits
Darla Perry reads the motion as follows:  The West Calcasieu Port resolves to advertise to accept bids on the slip usage on the west end of the port for barge cleaning operations, along with approval of IMCAL to proceed with an infrastructure grant application.  The motion was made by Dick Kennison, 2nd by Matt Vincent.   No opposition.  Motion carries.
[Note:  At this time, representatives for River Barge Works, LLC leave the meeting.]
X. Committee Reports
There were no committee reports at this time.
XI.  Discuss and take action on awarding the security job based on quotes received by vendors  
Dick Kennison reported the Security Committee is looking at accepting Interface’s bid since they had the lowest bid at $13,740.  Dick stated it is the recommendation of the Committee that the Board accept Interface’s bid.  Darla said she had the bids of all candidates if anyone wished to see them.   Dick Kennison made a motion to accept the bid of Interface for $13,740, 2nd by Wilmer Dugas.  Brent Clement asked if this included the gate.  Dick answered no it does not include the gate.  The gate will be a separate issue altogether.  There was no further discussion, no opposition.  Motion carries.  Dick thanked Darla and her staff for their assistance in the process.

XII. Port Director Report
[NOTE:  The following report is a copy of the original sent out by Lynn Hohensee.]

Marketing/Business Development – 

· Toured River Barge Works operations in Burnside, La.  Met with President Michael Boies and made arrangements for him to make a presentation to the port board on April 5th.  
· Visited with O’Rourke Marine Services in Texas.  They remain interested in opening a facility in SW Louisiana, and the West Calcasieu Port is a top candidate.
· Latest information from Windstar Energy – nothing has changed.  We continue to receive reports of pending actions locking in financial support/investment in the project.
Port Operations –
· Communications efforts and meetings continue with Louisiana Department of Natural Resources, Louisiana Department of Transportation & Development and the US Army Corps of Engineers in an effort to secure the necessary permits for the expansion of the port’s west barge basin.  Efforts continue to respond to various state/federal agencies’ request for information filed during the public comment period which ended in December.

· The WCP security committee (with the assistance of Adam Leger) has requested and received additional information from three local vendors for installation of security surveillance equipment.

· F. Miller Construction is working with River Fence Company to install a security gate (rolling) at the entrance to the port.

Professional Organizations & Networking – 
· The WCP director represented the port at:
a. PAL’s March and April board meetings and the PAL annual conference;

b. Army Corps of Engineers partnering conference  

c. La. Dept. of Economic Development workshop on infrastructure tax credits; 
d. WCAA board meeting; 

e. Port/Lake Charles announcement of grain operational expansion that featured Gov. Jindal

f. Calcasieu River Waterway Harbor Safety Committee meeting 

g. CRWHSC navigation sub-committee meeting

h. Chamber/SWLA infrastructure/government affairs committee meeting

i. Chamber/SWLA education/workforce development committee meeting

j. Chamber IMPACT luncheon with Lt. Gov.

k. Chamber Legislative Luncheon

l. Propeller Club of SWLA Port Network

m. Site Selection Magazine economic development meeting

n. BV board meeting

o. Workforce Investment Board executive board meeting

News Media & Community Relations– 
· Ongoing media relations continue through the Lake Charles Ad/Press Club and other networking opportunities 

· Port sponsored team/hole sponsorship in the annual Propeller Club of SWLA golf tourney..
XIII. Announcements/Reports (Legal, Financial, Engineer)

LEGAL:  Glen James stated he received a Certificate of Liability Insurance for Wrangler Oilfield Construction of Beaumont, Texas.  Lynn stated he believes this pertains to a company that hired Devall to help move equipment by barges.  Lynn suggested asking Mike Devall about it.  Darla said she would check on it.
Glen suggested amending the minutes by two-thirds vote on the IMCAL issue to add it to the regular agenda.
FINANCIAL:    Darla passed out copies of the report and said if anyone had any questions they could call her. 

ENGINEERING:   Chuck said he would need to have an official resolution at the next meeting requesting advertisement for bids regarding the Corps of Engineers’ permit, if it comes through.  Chuck gave Darla a copy of the instructions for the advertisement.
President Brent Clement asked for a two-thirds vote to add to the agenda to have the Port Director contact IMCAL to assist in funding or grant process for the infrastructure project.  Dick Kennison makes a motion for the item to be added as XIII (a), 2nd by Wilmer Dugas.
XIII (a).   Addition to the agenda: To have the Port Director contact IMCAL to assist in funding or grant process for the infrastructure project

Wilmer Dugas makes a motion to accept the amendment to have the Port Director contact IMCAL to assist in funding or grant process for the infrastructure project, 2nd by Dick Kennison.  No opposition.  Motion carries.

XIV. Public Comments
Brent Clement announced that the Ethics Report will be due in May.
Sulphur Mayor Chris Duncan addressed the Board.  Dick Kennison asked Mr. Mayor if he has been receiving the reports of the Port Minutes, and the mayor stated he has.  Brent Clement thanked the mayor for attending the meeting.
XV. Adjournment

President Brent Clement entertains a motion to adjourn.  Matt Vincent made a motion to adjourn, 2nd by Dick Kennison.  Meeting was adjourned at approximately 4:30 p.m.




_____________________________________________




President

_____________________________________________



Secretary
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