OFFICIAL PROCEEDINGS
ST. BERNARD PORT, HARBOR AND TERMINAL DISTRICT
REGULAR MONTHLY MEETING – JUNE 14, 2011

	The Board of Commissioners of the St. Bernard Port, Harbor and Terminal District met in regular session on Tuesday, June 14, 2011, at 12:00 noon in the boardroom of its office located at 100 Port Boulevard, Chalmette, Louisiana.

	After the Pledge of Allegiance, roll was called.  
	
	Members present were Mr. Bradley J. Cantrell, President; Mr. Elton J. LeBlanc, Vice President; Mr. P. James DiFatta, Treasurer and Mr. Charles H. Reppel, Commissioner.  Absent was Mr. Harold J. Anderson, Secretary.  Also present were Dr. Robert J. Scafidel, Executive Director; Ms. Denise Griffin, Executive Secretary; Mr. Drew Heaphy, Director of Administration; Mr. Jerry Graves, Director of Operations; Mr. Ted Roche, Project Manager; Mr.’s David Fennelly and Gary Poirrier, Associated Terminals; Mr.’s David Boyd, Randy Carmichael and Suresh Shah, Burk-Kleinpeter, Inc.; Mr. Jim Simmons, N-Y Associates; Mr.’s Elwood Cahill and James Garner, Sher Garner and Mr. William Evans, URS.  

	President Cantrell asked if there were any public comments in accordance with R.S. 42:5(D).  Not hearing from anyone, he continued with the meeting.

	On motion of Mr. LeBlanc, seconded by Mr. Reppel, the Board unanimously approved the minutes of the regular meeting held on May 10, 2011.

On motion of Mr. LeBlanc, seconded by Mr. Reppel, the Board unanimously approved to waive the Personal Guarantee for the new lease with J.B. James Construction, LLC for 130,000 sq. ft. of laydown area located in the Chalmette Terminal.

On motion of Mr. LeBlanc, seconded by Mr. Reppel, the Board unanimously approved a new lease with Innovative Builders, Inc. for 18,318 sq. ft. of black top laydown area and 47,559 sq. ft. of grass laydown area located in the Chalmette Terminal and waiver of Personal Guarantee.

On amended motion of Mr. LeBlanc, seconded by Mr. Reppel, the Board unanimously approved a new lease with Realures, LLC for 6,000 sq. ft. of storage space located in the Chalmette Terminal.  

On motion of Mr. LeBlanc, seconded by Mr. Reppel, the Board unanimously approved a new lease with Freelancers Georgia Film Fund Three Productions, LLC for the Pot Line Building, two acres of laydown area and access to Melvin Perez Parkway, Chalmette Terminal.
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On motion of Mr. LeBlanc, seconded by Mr. Reppel, the Board unanimously approved a new lease with Chalmette Refining, LLC for 130,680 sq. ft. of laydown area located in the Chalmette Terminal.

On motion of Mr. LeBlanc, seconded by Mr. Reppel, the Board unanimously approved a 2nd lease amendment for Airware Transportation Logistics increasing leased area by (2) two acres and adjusting rent accordingly.

On motion of Mr. LeBlanc, seconded by Mr. Reppel, the Board unanimously approved a Consent Request for Yuma E&P Company, Inc. to remove 3” flowline in Chandeleur Sound, Block 070/Main Pass Block 4, St. Bernard, La.

Mr. P. James DiFatta joined the meeting.

On motion of Mr. LeBlanc, seconded by Mr. Reppel, the Board unanimously approved Change Order No. 1 for Salvage Nine relating to Demolition of Blue Circle & Former LISCO Stack, Shed Kiln and Stacker Shed project.  An overrun of $1,870.00.

On motion of Mr. LeBlanc, seconded by Mr. DiFatta, the Board unanimously approved Change Order No. 1 for Contracting King relating to Roof Repairs and Electrical Upgrades to River Road Warehouse project. An overrun of $2,415.60.

Dr. Scafidel recognized Mr. Ted Roche and Mr. Drew Heaphy who both gave their report on Change Order No. 003 for Stallings Construction Company, Inc.  Mr. DiFatta asked that the Board be informed when the funding is in place.

On motion of Mr. LeBlanc, seconded by Mr. Reppel, the Board unanimously approved Change Order No. 003 for Stallings Construction Company, Inc. relating to the Arabi Terminal Office Building project.  An overrun of $248,358.03 and adding twenty-eight (28) days to contract.

President Cantrell informed the Board that quotes were received in the Port office on Thursday, June 2, 2011 at 2:00 p.m. for the Installation of new Drainage System at North Pad, Arabi Terminal project, contingent upon Louisiana State Office of Facility, Planning and Control approval.  The quotes were as follows:

Contractor				Quote
RPS Plumbing				$54,323.98

On motion of Mr. LeBlanc, seconded by Mr. Reppel, the quote was awarded to RPS Plumbing in the amount of $54,323.98.
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President Cantrell informed the Board that Proposals were received in the Port office on Tuesday, June 7, 2011, at 1:30 p.m. for the Demolition of Building #171- Personnel Building project.  The proposals were as follows:

Contractor				Base				Alternate #1
			(Removal of Slab Installation of Fence)	(Slab Intact)
			
Hamp Enterprise, LLC		$33,281.00			$  23,000.00
Braithwaite Construction Co.		$55,997.75			$  45,719.00
P & J Cont. of La.			$61,605.00			$  57,000.00
Boasso Construction, LLC		$81,936.00			$  70,240.00
Salvage Nine				Nonconforming		$  34,567.00
Zimmer/Eschette Service II, LLC	Nonconforming		$  98,464.00
Lathan Company, Inc.			Nonconforming		$276,000.00

On motion of Mr. LeBlanc, seconded by Mr. Reppel, the Board unanimously awarded the proposal to Hamp Enterprise, LLC in the amount of $33,281.00.

President Cantrell recognized Mr. Heaphy who gave the Finance Report.  Mr. Heaphy reported on the operating and capital budgets, professional services and Lessee Arrears.  Mr. Heaphy then reviewed projects related to Hurricane Katrina.  Mr. LeBlanc thanked the administration on the job they have done in the past ten years.  Dr. Scafidel also thanked Mr. Carmichael for his involvement in helping the Port acquire funding.  Mr. Carmichael thanked the Board for the recognition.  President Cantrell thanked Mr. Heaphy for his report.

On motion of Mr. LeBlanc, seconded by Mr. Reppel, the Board unanimously approved the following resolution to become a member of the Louisiana Asset Management Pool (LAMP) and authorize and empower the Executive Director to invest and transfer funds:

RESOLUTION

Whereas, St. Bernard Port, Harbor and Terminal District is a “public entity,” as that term is defined in the Articles of Incorporation of LAMP, Inc., and is subject to the restrictions imposed under the laws of the State of Louisiana with respect to the investment of funds of municipalities, parishes and other political subdivisions (a “Public Entity”); and
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Whereas, such Public Entity has received and reviewed the Depositing Members’ Information Statement and such other documents as it deems material related to an investment in the Louisiana Asset Management Pool (the “LAMP”), including documents relating to the organization and investment policies of the LAMP; and

Whereas, such Public Entity has determined that an investment in the LAMP is consistent with its investment authority, including any limitations imposed under the laws of the State of Louisiana, and such Public Entity now desires, from time to time, to invest its funds in the LAMP.

Now, therefore, be it resolved that such Public Entity is hereby authorized and empowered to enter into an “Account Application & Agreement Form” for the purpose of establishing one or more accounts for investment purposes in the LAMP; and be it

Further resolved that the individuals named below, in their capacities as authorized officers, employees or agents of such Public Entity, are hereby authorized and empowered to invest and transfer, in their sole discretion, funds from any such account established in the LAMP for the benefit of such Public Entity; to issue letters of instruction related to any such account or investments thereunder; and to take any and all other actions which they, in their discretion, deem necessary or appropriate in connection with the establishment of one or more accounts in the LAMP and the investment of funds thereunder:

Robert J. Scafidel, Ed.D.
Executive Director

    /s/    Harold J. Anderson, Secretary                          /s/    Bradley J. Cantrell, President

On motion of Mr. Reppel, seconded by Mr. LeBlanc, the Board unanimously approved to enter into a Sister Port Agreement with the Port of Las Palmas in Gran Canaria, Canary Islands, Spain.

 President Cantrell recognized Dr. Scafidel who gave the Executive Director’s Report.  Dr. Scafidel reported on construction:  Blue Circle (Demolition), Personnel Building (Demolition), River Road Warehouse and the Arabi Terminal Office.  President Cantrell thanked Dr. Scafidel for his report.

President Cantrell asked if there were any Old Business. Not hearing from anyone, he proceeded with the meeting.  
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President Cantrell asked if there were any New Business. Dr. Scafidel informed the Board that St. Bernard Redevelopment LLC submitted two documents for the Boards approval: an Amended and Restated Memorandum of Agreement and a Recommendation. 

On motion of Mr. LeBlanc, seconded by Mr. Reppel, the Board unanimously approved to add to the agenda a motion to approve the Amended and Restated Memorandum of Agreement and Recommendation relating to St. Bernard Parish Redevelopment LLC.

On motion of Mr. LeBlanc, seconded by Mr. Reppel, the Board unanimously approved the Amended and Restated Memorandum of Agreement and Recommendation relating to St. Bernard Parish Redevelopment LLC.

   President Cantrell proceeded with the meeting.  

On motion of Mr. LeBlanc, seconded by Mr. DiFatta, the Board unanimously approved to convene Executive Session at 12:56 p.m. to discuss litigation relating to the expropriation of the Violet Dock Port.

The Board reconvened Regular Session at 1:26 p.m.

	On motion of Mr. LeBlanc, seconded by Mr. Reppel, the meeting was adjourned.

/s/ Harold J. Anderson, Secretary
