OFFICIAL PROCEEDINGS
ST. BERNARD PORT, HARBOR AND TERMINAL DISTRICT
REGULAR MONTHLY MEETING – DECEMBER 9, 2014

	The Board of Commissioners of the St. Bernard Port, Harbor and Terminal District met in regular session on Tuesday, December 9, 2014, at 12:00 p.m., in the boardroom of its office located at 100 Port Boulevard, Chalmette, Louisiana. 

	After the Pledge of Allegiance, roll was called.  
	
Members present were:  Mr. Elton J. LeBlanc, Vice President; Mr. Harold J. Anderson, Secretary and Mr. P. James DiFatta, Treasurer.  Also present were Dr. Robert Scafidel, Executive Director; Ms. Denise Kraesig, Executive Assistant; Mr. Drew Heaphy, Director of Administration; Mr. Jerry Graves, Director of Operations; Mr. Ted Roche, Project Manager; Mr. Sal Cusimano, Agreement Analyst; Mr. Zeljko Franks, Associated Terminals of St. Bernard; Mr.’s Will Evans and Matt Bell, Hatch Mott MacDonald; Mr. Jim Simmons, N-Y and Associates and Mr. Reed Henderson, Consultant. 

Vice President LeBlanc asked if there were any public comments in accordance with R.S. 42:5(D).  Not hearing from anyone, he continued with the meeting.

	On motion of Mr. Anderson, seconded by Mr. DiFatta, and after asking for any public comment, the Board unanimously approved the minutes of the regular meeting held on November 24, 2014.

	 On motion of Mr. Anderson, seconded by Mr. DiFatta, and after asking for any public comment, the Board unanimously approved a new lease with The Ranch Studios, LLC for approximately 26,718 sq. ft. of warehouse space, Building 62 Rodmill Extension located in the Chalmette Terminal and waiver of personal guarantee. 

	The Board recognized Mr. Graves who updated the Board on a consent request Sweetwater Guide Service and his site visit.

On motion of Mr. Anderson, seconded by Mr. DiFatta, and after asking for any public comment, the Board unanimously approved a consent request for Sweetwater Guide Service to construct a dock extension at 6204 Delacroix Hwy, St. Bernard, La.

The Board recognized Mr. Graves who updated the Board on the need to have the contractor of the Storm Water and Spill Pollution Prevention Plans do additional assessments resulting in the need for an increase in the contract.

On motion of Mr. Anderson, seconded by Mr. DiFatta, and after asking for any public comment, the Board unanimously approved to increase the “Not to Exceed” amount from $20,000 to $40,322 for the professional services agreement with Burk-Kleinpeter, Inc. for engineering services relating to the Storm Water and Spill Pollution Prevention Plans approved at the November 12, 2013 meeting of the Board of Commissioners.
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Vice President LeBlanc recognized Mr. Heaphy who gave the Finance Report.  Mr. Heaphy reported on the Operating and Capital Budgets, professional services and Lessee’s arrears.  The Board discussed the Finance Report.  Vice President LeBlanc thanked Mr. Heaphy for his report. 

Vice President LeBlanc recognized Dr. Scafidel who gave the Executive Director’s report.  Dr. Scafidel reported on the Asphalt project, Legislative Auditors Report and the Kiosk for the first floor of the Administration building.  Dr. Scafidel then recognized Mr. Roche who also updated the Board on construction projects.  Dr. Scafidel also reminded the Board of the Christmas Open House.  Vice President LeBlanc thanked Dr. Scafidel for his report. 

The Board recognized Mr. Reed Henderson who submitted his consulting report to the Board and updated them on legislation relating to the maritime industry and the St. Bernard Port.

	On motion of Mr. Anderson, seconded by Mr. DiFatta, and after asking for any public comment, the Board unanimously approved to accept the first one-year extension stated in the Agent of Record (AON) agreement.

On motion of Mr. Anderson, seconded by Mr. DiFatta, and after asking for any public comment, the Board unanimously approved to take from the table agenda item number 20 of the November 24, 2014 agenda:  Approval of contract with Reed Henderson.

On motion of Mr. Anderson, seconded by Mr. DiFatta, and after asking for any public comment, the Board unanimously approved a contract with Reed Henderson.

	Vice President LeBlanc asked if there were any Old Business.  Not hearing from anyone, he proceeded with the meeting.

Vice President LeBlanc asked if there were any New Business.  Dr. Scafidel informed the Board that the Governor had declared December 26, 2014 and January 2, 2014 state holidays and asked if the Port shall comply with the Governor’s Proclamations; the Board agreed.

	On motion of Mr. Anderson, seconded by Mr. DiFatta, the meeting was adjourned.


/s/  Harold J. Anderson, Secretary
